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dmccrohan@thearknewspaper.com
———

After fi ve years of outsourcing its infor-
mation-technology support to an outside 
fi rm, the town of Tiburon is bringing the 
job back in-house.

The town has hired full-time informa-
tion-technology coordinator Ken Lehr, 
33, who on Feb. 26 became the town’s 
tech guru, responsible for everything to 
do with its technology systems from the 
macro to the micro.

The Tiburon Town Council voted 
unanimously to authorize the new posi-
tion at its Feb. 7 meeting.

While the position pays $109,411, the 
town has reached a tentative agreement 
to share Lehr’s services with Belvedere 
for $43,200, reducing the net salary cost 
to Tiburon to $83,960 per year, not includ-
ing benefi ts. 

The town will continue to use the ser-
vices of Marin IT, the fi rm that has been 
providing tech services on a contractual 
basis for nearly fi ve years, when Lehr is 
on vacation and for specialty services, at 
a cost of $14,750 per year. The town has 
budgeted $3,000 for training.

Belvedere City Manager Craig Middle-
ton said his city will have use of Lehr’s 
time four to eight hours a week.

The town budgeted $85,000 for tech 
services through Marin IT — for about 
two days a week plus on-call visits as 
needed — in fi scal year 2016-2017 and 
spent $74,865. The town also budgeted 
$85,000 this fi scal year.

Lehr jumped 
to Tiburon from 
a similar job he 
held at Bank of 
Marin, where he 
was hired just a 
month ago.

“I was going 
to have to wear 
a tie,” he said. 
“That’s not for 
me.”

Before Bank of Marin, he worked for 
Marin IT for nearly three years, which is 
how the staff s of Tiburon and Belvedere 
got to know him. While he was assigned 
to Tiburon, Lehr installed or upgraded the 
town’s server, networks, workstations and 
other aspects of the technology structure.

The work ahead of him involves but-
toning up everything he’s done so far and 
making sure it’s all streamlined, plus re-
placing the aging hardware and software, 
he said.

A native of Morro Bay, Lehr graduated 
from North County Christian School in 
Atascadero and briefl y attended Cal Poly 
San Luis Obispo.

He worked as a cook for a catering 
company before moving over to IT pro-
fessionally and describes food, drink and 
computers as “the three pillars of my life.”

From 2011 to 2014, he worked for Deep-
Net Computer Consulting in Santa Rosa. 
He joined Marin IT in 2015. He lives in 
Petaluma. 

Lehr’s duties will include not just trou-
bleshooting but advising town offi  cials on 

technology issues and needed purchases, 
preparing the annual technology budget 
and organizing and directing the work of 
outside vendors. He’ll also direct imple-
mentation of the hardware and software 
systems the town uses to manage fi nan-
cial, planning, building and personnel de-
partments’ operations and record-keeping 
and communications with residents.

The move in-house was necessary be-
cause higher-than-normal staff  turnover 
— due to retirements of a cohort of de-
partment heads all in the same generation 
— made it essential to have some conti-
nuity as the town progresses from older 
hardware and software systems to newer 
programs and web-based systems, ac-
cording to Tiburon Town Manager Greg 
Chanis.

Tiburon’s investments in technology in 
recent years include an automated permit-
tracking system, an audio recording sys-
tem that allows live streaming of town 
meetings and replacement of the town’s 
telephone system.

Belvedere also has been contracting 
with Marin IT for tech services and, like 
Tiburon, worked with Lehr when he was 
with Marin IT.

One of Lehr’s fi rst assignments for 
Belvedere will be to move the city to an 
automated permit-tracking system and 
upgrade its website, Middleton said.

Middleton said his council won’t need to 
authorize the switch in services because 
the change has no budgetary impact. 

“We’ll be paying about as much as we 
pay now,” he said.
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With a $4 million line of credit secured, those plan-
ning the expansion of the Belvedere-Tiburon Library 
will now turn their attention toward preparing the 
fi nal construction drawings that will be used to put 
the project out to bid. 

The Belvedere-Tiburon Library Agency board of 
trustees on Feb. 26 authorized fi nal documents to 
secure the loan, which will complete the fi nancing 
for the planned 15,725-square-foot expansion of the 
library. 

The 6-0 vote, with trustee George Bo-Linn absent, 
was the last formal step needed to fi nalize the loan 
with Walnut Creek-based Mechanics Bank. The 
board previously approved the loan at its Feb. 7 
meeting.

The next, months-long phase of the expansion will 
be preparing the construction drawings.

Those documents should be ready by the end of 
the year, said Glenn Isaacson of Belvedere, who has 
been serving pro bono as the project manager. If the 
schedule stays on track, the project would go out 
to bid in the fi rst quarter of 2019 and construction 
would get underway in April 2019, he said. The ex-
pansion likely then could be completed by the third 
or fourth quarter of 2020.

All the fi nancing had to be in place before con-
struction could begin per a prior agreement with 
the town of Tiburon. The $4 million loan guarantee, 
coupled with the reported $14 million that has been 
raised so far, satisfi es that condition, according to 
Tiburon Town Manager Greg Chanis. The town now 
will hand over the deed to an undeveloped town-

 Library board fi nalizes loan 
as project enters next phase

———
See LIBRARY, PAGE 13
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owned parcel behind the existing library, which will become 
the new library parking lot.

The Belvedere-Tiburon Library Foundation, an indepen-
dent fundraising organization, will continue to solicit dona-
tions. The foundation is spearheading the fundraising drive 
and guaranteeing the line of credit.

The library agency board fi rst began considering a loan in 
late January after agency board Chair Jeff  Foran and trustee 
Tom Gram, who make up the agency’s executive committee, 
became concerned soaring construction prices would erode 
the purchasing power of the money the foundation had al-
ready raised. They said they wanted to move up the date the 
project would go out to bid.

The new estimated total cost of the library addition, after 
taking the project to a developer for a “soft bid,” is $18 mil-
lion, according to Gram. That’s up from the $14 million pro-
jected cost when the plans were fi rst approved in 2012. 

Mechanics Bank will provide the commercial, non-revolv-
ing line of credit at an interest rate of 4.5 percent, to be repaid 
within eight years.

Gram said library offi  cials consider the line of credit as 
a bridge loan to be repaid with donations collected by the 
foundation.

He has said the line of credit does not shift the fi nal bill 
for the library expansion to taxpayers, except in the worst-
case scenario that the foundation failed to raise any more 
money. Gram said the $4 million to be borrowed is what the 
library agency could aff ord to repay given the interest rate, 
loan term and its annual budget surplus and reserves should 
the foundation not be able to come through. 

The expansion of the existing 10,500-square-foot library 
to a total of 26,225 square feet calls for a two-story attached 
addition to be built in what is now the library and Tiburon 
Town Hall parking lot. A large plaza would be created out 
front and an allée between the new library addition and 
town hall would lead to the new parking lot and separate 
new library entrance at the rear. The entrance to the parking 
lot would be built off  Mar West Street.

Library, continued from page 10
———
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Tiburon Peninsula fl oral de signers will be taking part in 
the 34th annual Bouquets to Art at the de Young Museum 
in San Francisco March 13-18, an exhibition and fundraiser 
that features in-gallery displays of arrangements designed 
by professionals and gifted amateurs inspired by the mu-
seum’s collection of paintings, objects and sculptures.

Locals in the exhibition include Marin Garden Club 
members Nena Hart, Sarah Ryan and Molly Hofmann of 
Belvedere and Julie Keil and Diane Lynch of Tiburon; long-
time Bouquets to Art collaborators Bonnie Hart of Tiburon 
and Susan Bernheim; and Joy Kuhn McCabe of Tiburon 
and Patty Reed, a Tiburon native. Lisa Harris of Belvedere, 
a member of the San Francisco auxiliary, is also the exhibi-
tor chair.

The de Young will host a series of luncheons, lectures 
and pop-up discussions by renowned fl oral experts and 
tastemakers from around the world.

General admission to the galleries is $28 for adults, $25 
for seniors, $19 for students with valid identifi cation and 
free for members and children 5 and younger.

Tickets for the March 12 opening-night gala in the mu-
seum are $200 for general admission at 7 p.m., $450 for 

VIP entry at 5:30 p.m. Models will be wearing ensembles 
created from fresh fl owers.

Lectures will be off ered in the Koret Auditorium every 
day at a cost of $50 per person. The Belvedere-Tiburon 
Auxiliary of the Fine Arts Museums of San Francisco is 
underwriting the March 15 talk by speaker Kiana Under-
wood, “Reclaiming the Past: Old World Florals for Today.” 

The auxiliary’s 45 active members also will be volun-
teering on raffl  e duty, circulating throughout the galleries 
March 14 to sell tickets to raise money for the museum. 
Prizes include a seven-night garden tour in the United 
Kingdom. Catered lunches will be held in the Piazzoni Mu-
rals Room March 13-15 for $85 per person. Visitors who 
would like a camera-free exhibition experience may visit 
between 9 a.m. and noon March 16.

All proceeds will benefi t the Fine Arts Museums of San 
Francisco.

For more information, including dates, times and details 
of all Bouquets to Art speakers and events, visit deyoung-
museum.org/bouquets.

— Deirdre McCrohan

Local fl oral designers offer talent in annual Bouquets to Art benefi t

Rotary Club’s St. Patrick’s Day benefi t 
features traditional dinner, music

The Rotary Club of Tiburon-Belvedere will host a St. Patrick’s Day 
dinner and celebration on March 16 with a corned-beef-and-cabbage 
dinner, dessert buff et, Irish  music and no-host wine and beer.

Proceeds from the event, which begins at 5:30 p.m. at the Belve-
dere Community Center, 450 San Rafael Ave., will benefi t outreach 
programs the club supports, including Marin Villages, Rotaplast 
International and fi eld trips to the Global Book Exchange for low-
income children.

The cost is $35 per person. For more information or to make reser-
vations, send an email to rotary@telli.com. — Kevin Hessel

 Give feedback on San 5’s 
strategic plan March 13

The Sanitary District No. 5 of Marin County 
board of directors is holding a public workshop to 
review the draft of its strategic plan noon March 
13 at the district’s main plant offi  ce, 2001 Para-
dise Drive in Tiburon. The public is encouraged 
to attend and off er comments and suggestions.

The district provides sewage collection and 
treatment services to Belvedere and Tiburon 
south of Gilmartin Drive.

— Deirdre McCrohan


