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By DEIRDRE McCROHAN
dmccrohan@thearknewspaper.com
———

A week after library offi  cials revealed at 
a Belvedere City Council meeting they will 
seek public funding from Belvedere and 
Tiburon for the building’s 15,725-square-
foot addition, the Library Agency doubled 
back March 19 to formally authorize its ex-
ecutive committee to start negotiations and 

ultimately make those requests.
Belvedere-Tiburon Library Ag ency board 

Chair Jeff  Foran, one of three members of the 
executive committee, said in an interview 
that he “got ahead of himself” when he pre-
sented the agency’s new fi nancial plan to the 
Belvedere council on March 12 without fi rst 
putting the matter up for a properly noticed 
public hearing and vote of his own agency’s 
full board. 

The overall process and the presentation 
to the council had raised several questions, 
as library offi  cials have long stated the ex-
pansion would be funded by private dona-
tions and not by taxpayers. At the same 

By DEIRDRE McCROHAN
dmccrohan@thearknewspaper.com
———

The chances of getting the McKegney 
Green playing fi eld renovated in time 
for the fall 2018 game season may be in 
jeopardy, as the Tiburon Peninsula Soc-
cer Club failed to produce a check for the 
$400,000 in matching funds needed to 
fi nance the project in time to award the 
construction contract last week.

The Tiburon Town Council issued an 
ultimatum to the club at its March 21 
meeting: Produce the full pledge by April 
26, or the town will vote at its May 2 meet-
ing to reject the bids and wait until the 

By JEFF DEMPSEY
jdempsey@thearknewspaper.com
———

The Del Mar Dragons eighth-grade boys 
basketball team marched through its Marin 
County Middle School League competition, 
carrying an undefeated season into the 

playoff s and snatching the title from White 
Hill Middle School with a 47-39 come-from-
behind victory.

By JEFF DEMPSEY
jdempsey@thearknewspaper.com
——

Backed by four members from 
Tiburon, the Tamalpais High School 
mock-trial team argued its way to a 
state championship 
March 18 to earn 
the right to repre-
sent California at 
the national compe-
tition in Reno.

Tam High took 
on Redding’s Shas-
ta High School in 
the fi nal in the mat-
ter of People v. Da-
vidson, in which Casey Davidson was 
charged with fi rst-degree murder for 
the death of her longtime political rival, 
Alex Thompson, at a political rally. The 
team argued both sides of the case and 
presented arguments on whether the 
acquisition of GPS location information 

Library Agency formalizes plan to 
seek public funding for expansion
Members at time of approval restate that no promise was made letters to the editor

Community members react as they learn of library’s 
plan to seek funding from city of Belvedere, town of 
Tiburon for 15,725-square-foot expansion. Page 3

———
See LIBRARY, PAGE 34

Tiburon issues 
ultimatum as 
soccer club 
fails to produce 
McKegney cash
Council threatens to pull bid 
award on fi eld renovation

HEATHER JOHNSON

Del Mar Middle School’s eighth-grade basketball team went undefeated in the Marin County Middle 
School League for the fi rst time in 18 years and captured the county championship. Players include 
Aiden Achuck, Tyler Blair, Caden Cook, Colin Cunneen, Zack Johnson, Andre Pang, Lucas Ross, Alex 
Saavedra, Taylor Schmidt, Tino Starbird and Manny Williams, and the team is coached by Dan Morena.

That championship season
 Del Mar boys undefeated 
for fi rst time in 18 years,  
capture basketball title

youth sports
> St. Hilary CYO seventh-grade take hoops title, six-
grade girls make fi nal. Page 21
> Tiburon fi fth-graders key in team’s fl ag-football 
championship run. Page 20
> Tiburon teen competes in Optimist international 
youth regatta in Spain. Page 21

———
See HOOPS, PAGE 34

 Tiburon teens 
help lead Tam 
High mock-trial 
team to nationals

education
> Tiburon’s Eva 
Oppenheim wins 
grand prize at Marin 
science fair. Page 20
> Del Mar’s Brooke 
Wangenheim gets 
only perfect score 
in county Mathletes 
tournament. Page 20

———
See TRIAL, PAGE 35

City will hold election in 
uncontested council race
Page 15

By MATTHEW HOSE
mhose@thearknewspaper.com
——

Clamoring for more say over projects 
that change or destroy the oldest homes 
in Belvedere, some members of the city’s 
Historic Preservation Committee fl oated 
the idea of creating a new historic zoning 
district on Beach Road.

The committee convened March 13 to 
talk about its role in Belvedere after re-
cent projects have proposed to tear down 
some of the city’s oldest homes that 
haven’t been designated as historic.

 Belvedere panel 
fl oats Beach Road 
historic district
Zoning would help protect 
some of city’s oldest homes

———
See HISTORIC, PAGE 25

———
See FIELD, PAGE 35
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TIBURON BOARD OKS 
BIKE-REPAIR STATION   
A Deluxe Public Work Stand will be able to 
service two bikes at a time at a stand to be 
installed at Blackie’s Pasture.

Page 5

CITY TELLS RESIDENTS 
1896 DEAL MUST STAND
A Beach Road couple, whose home predates 
Belvedere’s incorporation and sits on a 
public beach, can’t rebuild after a disaster.

Page 5
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It was the fi rst time in 18 years a Del Mar eighth-grade 
boys team fi nished 10-0. The Dragons entered the title game, 
held March 15 at Miller Creek Middle School in San Rafael, 
with a 9-0 record. Their opponents, Fairfax’s White Hill Mid-
dle School, struck early and often, and the Dragons found 
themselves down by 7 late in the game. The boys rose to 
the occasion, scoring 13 unanswered points to take the lead 
before holding on through the fi nal buzzer.

Coach Dan Morena said he had a hunch at the start of the 
season the team would be good, but he kept his expectations 
in check.

“I knew athletically that they could probably play with 
any other team, but I’d have to say they exceeded my expec-
tations as they proved to me that they had a no-quit mental-

ity,” he said. “That was clearly evident in the championship 
game.”

Morena said the boys had “all the hallmarks of a winning 
team.”

“Their willingness to work hard to execute in the games 
what they had learned in practice,” made a diff erence, he 
said, as well as “a persevering attitude and a genuine caring 
for each other.”

The Dragons’ championship win was a team eff ort, start-
ing with the off ensive production provided by Zack Johnson, 
Tyler Blair and Manny Williams. Tino Starbird and Lucas 
Ross dominated in the paint while securing rebound after 
rebound. Alex Saavedra’s late-game shutdown defense was 
key to the comeback.

“It was a no-quit attitude,” Morena said. “They truly be-
lieved they could win the game, encouraged each other and 
then they went out and did it.”

After the fi nal buzzer blew, Morena said he could see the 
joy in the players’ faces, the knowledge that all their hard 
work paid off .

“There was a great sense of accomplishment. They were 
tired but smiling,” he said. 

The team roster also includes Aiden Achuck, Caden Cook, 
Colin Cunneen, Andre Pang and Taylor Schmidt.

The championship is the eighth-grade boys’ fi rst since 
2012. Morena, who just completed his 41st season of coach-
ing, said this is one he will remember. 

“I couldn’t have been more proud of a group of guys than 
I was for these players,” he said. “I enjoyed the heck out of 
this season.”

Jeff  Dempsey is The Ark’s production editor and the youth 
and sports reporter. Reach him at 415-944-4561.

Hoops, continued from page 1
———

time, the public was not notifi ed via the Belvedere council’s 
meeting agenda that the Library Agency would be making 
a presentation about its new fi nancial strategy and seeking 
public funds, while Foran separately revealed in interviews 
that there had been “informal discussions” about the pub-
lic-funding option with other agency members outside the 
scope of public meetings. Both presented potential violations 
of California’s open-meetings law, the Ralph M. Brown Act, 
for depriving the public its right to participate. 

At the agency’s March 19 meeting, the board sought to 
address the latter issue by authorizing the executive com-
mittee to negotiate with offi  cials in Belvedere and Tiburon 
to determine an appropriate amount of funding to ask from 
the municipal budgets. Once determined, those requests 
can then be taken to the cities’ councils for deliberation and 
approval at a public hearing. The vote was 6-0, with board 
member Tom Gram absent.

Rising construction costs
Foran and other members of the Library Agency — the 

public government entity that oversees day-to-day opera-
tions — say construction costs for the project, approved in 
2012, are rising rapidly, and library-expansion proponents 
are scrambling to raise the remaining money needed before 
those costs soar out of reach.

The controversial expansion of the existing 10,500-square-
foot library to a total of 26,225 square feet calls for a two-
story attached addition to be built in what is now the library 
and Tiburon Town Hall parking lot. The new estimated total 
cost is $18 million, up from the $12 million to $15 million 
projection when the project was fi rst approved.

The Belvedere-Tiburon Library Foundation, the library’s 
private fundraising arm, reportedly has raised $14 million in 
gifts and pledges and has obtained a $4 million line of credit. 
That’s enough to get the project started, but foundation of-
fi cials say they hope to avoid using the line of credit to avoid 
the associated fees. Funding from the two cities’ municipal 
budgets would go toward alleviating that problem.

While the Library Agency board’s authorization did not 
name the amounts to be requested, ballpark fi gures have al-
ready become public knowledge.

In an email blast to expansion supporters sent out March 
6, a week before the Belvedere council meeting, Library 
Director Debbie Mazzolini wrote that the agency would re-
quest $500,000 from Belvedere. In a later interview with The 
Ark she said she didn’t know where that fi gure came from, 
but in a separate interview Belvedere Mayor Marty Winter 
said the fi gure was his and came out of discussions with the 
Library Agency executive committee. 

It remains unclear how Mazzolini learned of that fi gure 
and who directed her to send the email blast, which also 
asked expansion supporters to attend the Belvedere council 
meeting, to write letters in support of the funding request 
and to forward the email to friends so they could do the 
same.

For Tiburon, Town Manager Greg Chanis said library of-
fi cials have suggested the town pay for improvements to the 
grounds, which he calculated to be at least $1 million.

At least one opponent of the use of public funds, Belvedere 
resident Nate Lane, has suggested such a request is prema-
ture, as the Library Foundation is still in the “quiet phase” of 

private fundraising — meaning there’s still money left to be 
raised from community donors. 

Foundation board President Doug Norby said the current 
focus on gathering major gifts and pledges is wrapping up 
and the foundation will enter the public phrase of fundrais-
ing in the second or third quarter of this year. The public 
phase opens up the fundraising eff ort to smaller gifts from 
the broader community, but Norby said with the desire to 
have plans with bid specifi cations by fall, the foundation is 
working on “an incredibly tight schedule.”

Mistaken memories?
The plan to use taxpayer money to augment the private 

fundraising eff orts represents a major policy shift. 
In the years leading up to the Tiburon Town Council’s ap-

proval of the expansion, offi  cials of the agency and the Li-
brary Foundation repeatedly assured Tiburon offi  cials and 
the public the expansion would be privately funded.

Much of the public discussion leading up to the vote by the 
agency at its March 19 hearing was about whether library 
offi  cials were going back on their word.

Foundation board member Bonnie Spiesberger, a member 
of the Library Agency board when the expansion was ap-
proved, said at the March 19 meeting that members of the 
public “misinterpreted” what they heard when the library 
fi rst sought approval for its plans.

“I think what we’re facing now is that people revisiting 
this are seeing it diff erently, and it’s their reality, and it may 
not be the reality or the express intention,” she said.

“I think it’s perfectly appropriate to go to the city and 
the town and explore that with them … if that’s what you 
choose to do,” Spiesberger said of the current agency board 
seeking public funding.

Another foundation board member, Ann Aylwin, also a 
member of the Library Agency board when the expansion 
was approved, backed Spiesberger.

“What the agency said then was that it wouldn’t seek 
a bond or an increase in our parcel tax,” she said. “In our 
minds, that didn’t preclude the city of Belvedere or town of 
Tiburon from contributing monies.” 

However, an October 2011 letter to The Ark co-signed by 
all seven then-members of the Library Agency board — in-
cluding by Spiesberger and Aylwin — appears to state oth-
erwise. 

“The nonprofi t Belvedere-Tiburon Library Foundation in-
tends to fund this entirely through private donations,” the 
Library Agency members wrote. 

“There are no plans to use public funds.”
A third co-signer of that letter, Ric Postle, still sits on the 

Library Agency board and voted at the meeting to seek pub-
lic funding.

Separately, a July 2012 edition of the library newsletter “In 
the Stacks” states: “All costs are expected to be paid by the 
Library Foundation from private donations, with no cost to 
taxpayers.”

Aylwin — whose husband, Smith, replaced her on the Li-
brary Agency board — said a precedent was set when the 
fi rst library was built and Tiburon contributed to the cost of 
the shared improvements of the grounds.

Agency Treasurer Jeff  Slavitz was on the Tiburon Town 
Council when the library expansion plans were approved 
in 2012, and he said he didn’t remember the approval being 
contingent on no public funds being used. He only remem-
bered a promise that no additional parcel taxes would be 

sought. 
Riley Hurd, the Library Agency lawyer, said he saw such 

a reference in the frequently asked questions section of an 
information piece the library put out at the time.

However, unlike library offi  cials’ other public statements 
about whether the library would specifi cally seek public 
funds, that document asks whether the expansion would 
necessitate an increase in local taxes. In its answer, the li-
brary states that current tax-revenue sources will remain 
unchanged — but that the foundation plans to “fund the 
building expansion through a major capital campaign.”

Hurd said he pulled a copy of the council’s approval docu-
ments and found no condition disallowing public funds.

“This is a political and PR discussion, not a legal one,” he 
said.

Smith, one of the agency board members, said that even if 
library offi  cials’ original intent was not to seek public funds 
to help with the expansion fi nancing, “It doesn’t mean you 
can’t make changes.”

“It’s fair that these questions will be coming up, here or 
at the next Belvedere meeting if we vote for this and it does 
become an ask,” he said, “And we’re going to hear, ‘Can you 
make (the request) smaller?’”

So far, however, that doesn’t appear to be the case. Library 
offi  cials reportedly fi rst pitched Winter, Belvedere’s mayor, 
with a suggested request of $250,000, and it was Winter who 
suggested library offi  cials double it.

Finding the money
About 80 percent of Belvedere’s fi scal year 2017-2018 

budget comes from taxes, compared to about 75 percent in 
Tiburon. Without dipping into reserves, a balanced budget 
that includes library funding likely would require an in-
crease in revenue elsewhere, such as higher fees for services, 
or cuts elsewhere, such as delays or cuts in funding for other 
projects. 

In Belvedere, Councilmember Bob McCaskill and Finance 
Committee Chair Justin Faggioli, both former mayors, have 
noted in particular the city’s urgent need to fund fl ood-pro-
tection improvements and to address pension liabilities and 
anchor-outs on Richardson Bay, which could eventually in-
clude a share toward funding a mooring fi eld.

On the other hand, Winter previously told The Ark: “We’re 
asking the public wherever they are to join us in getting this 
library built, and we’re very excited about it, and it’s going 
to happen one way or another.”

In Tiburon, Mayor Jim Fraser said, “there’s only so much 
money in the jar.”

“I have had informal discussions about (the library) fi -
nancing and the loan they’ve received,” he said. “If there’s 
a need for funding, I think the council would be opening to 
listening. The library is a good thing for our community.”

Fraser said the reported $1 million estimate of the contri-
bution that would be asked of Tiburon did take him aback. 

“I don’t know the town has a million dollars to part with.”
He said he wouldn’t want to speculate on an amount the 

town might be willing to contribute until a public dialogue 
takes place. 

“A robust public process is required when the public’s 
money is required,” he said.

Deirdre McCrohan has reported on Tiburon local govern-
ment and community issues for more than 30 years. Reach 
her at 415-944-4634.

Library, continued from page 1
———


