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By MATTHEW HOSE
mhose@thearknewspaper.com
———

Local offi  cials are frustrated no 
money from a countywide half-
cent transportation tax has gone 
toward the Tiburon Peninsula’s 
school-bus program, and they’re 
using a ballot measure to push for 
change.

The Transportation Authority 
of Marin is planning to put a re-
newal of its Measure A half-cent 
sales tax on the November ballot, 
six years in advance of the March 
2025 expiration date of the current 
tax of the same amount.

By DEIRDRE McCROHAN
dmccrohan@thearknewspaper.com
——

In a development likely to 
drive up construction costs on 
the Belvedere-Tiburon Library’s 
15,725-square-foot expansion proj-
ect, library offi  cials will give up on 
a request to be exempted from the 
town’s fl ood-zone requirements 
— requirements that would force 
offi  cials either to raise the entire 
library’s fl oor height or to fl ood-
proof the additio n.

Expansion leaders had fi led for 
a variance to avoid the associated 
costs but, according to town of-
fi cials, such an exemption was 

By DEIRDRE McCROHAN
dmccrohan@thearknewspaper.com
———

A NNELIES ATCHLEY’S passion for art is 
evident to anyone who has spent even a few 
minutes in her Old Tiburon live-work studio. 

Aside from a bed tucked into a separate alcove in 
the ground-fl oor apartment, the rest of Atchley’s liv-
ing space is devoted to creative endeavors. 

The shelves lining the walls of the main room are crammed with 
art materials, tools and books about art technique and art history. 
Examples of her students’ work, both fi nished and in-progress, 
hang from the ceiling and from tacks and nails on the shelves. 
Hand-painted fl oor cloths made by past students are draped over 
one of the long tables fi lling the center of the room.

The 82-year-old Atchley, who both off ers classes to adults and 
children in her studio and leads frequent art workshops at the 
Belvedere-Tiburon Library, has been named the recipient of the 
Tiburon Heritage & Arts Commission’s 2018 Community Educator 
Award. 

Atchley will be honored May 16 at a reception and awards pre-

By DEIRDRE McCROHAN
dmccrohan@thearknewspaper.com
———

The reconstruction of McKeg-
ney Green playing fi eld is set to 
begin next week, but it still ap-
pears unlikely the work will be 
fi nished in time for the start of the 
soccer seaso n.

The town issued a notice to pro-
ceed to Suarez & Muñoz Construc-
tion Inc. of Hayward, starting the 
project clock on May 7. The compa-
ny will have 120 days to fi nish the 
work or face late penalties. After 

Artist’s passion for 
teaching earns her 
Heritage & Arts award

CLARA LU / FOR THE ARK

Annelies Atchley’s Tiburon home doubles as her art studio. Atchley, who both offers classes to adults and children out 
of the space and leads frequent art workshops at the Belvedere-Tiburon Library, has been named the recipient of the 
Tiburon Heritage & Arts Commission’s 2018 Community Educator Award. 

———
See AWARD, PAGE 27

Offi cials 
clamor for 
Yellow Bus 
funds from 
sales tax

Foundation has raised less 
than previously claimed

Flood rules 
could pump 
up costs 
of library 
expansion

———
See BUSES, PAGE 28

Passes for next school 
year go on sale next week

———
See LIBRARY, PAGE 26

By JEFF DEMPSEY
jdempsey@thearknewspaper.com
———

Music fi rst sparked Katharine 
Vari’s interest at age 4, when she 
began playing the piano. After she 
joined the San Francisco Conser-
vatory of Music in 2013, that spark 
grew into an inferno. The 12-year-
old practices at least an hour a 
day during the week, then spends 
all day Saturday at the conserva-

tory learning music theory and 
performing with the ensemble and 
chorus.

“It really is my primary pas-
sion,” says Katharine, who lives 
in Tiburon. “It’s such a big part of 
my life that I couldn’t imagine life 
without playing piano.”

Her hard work has paid off . She 
and fellow Tiburon Peninsula resi-

McKegney fi eld 
renovation to begin, 
but it may not be 
ready for soccer

———
See MCKEGNEY, PAGE 27

Morgan Hunt of Tiburon, 
vocalist

Benjamin Wu of 
Belvedere, cello

Katharine Vari of 
Tiburon, piano

 Three Tiburon Peninsula teens snag 
Marin Music Chest scholarships

———
See MUSIC, PAGE 25

inside 

CHOREOGRAPHER TO 
MAKE DEBUT IN S.F.  
Caroline Liviakis of Tiburon has started her 
own dance company, in which she’s a dancer 
and the artistic director.

Page 5

DEL MAR STUDENTS 
SHARE THEIR POETRY 
For most of the middle-schoolers, the event 
at the Belvedere-Tiburon Library was their 
fi rst time sharing their writing with strangers.

Page 13
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unlikely to be approved by the town. At The Ark’s press 
deadline April 30, Belvedere-Tiburon Library Agency 
board member Tom Gram confi rmed project planners 
would withdraw the application.

Flood-proofi ng the addition could substantially increase 
construction costs, which had already ballooned to an es-
timated $18 million from the $12 million-$15 million esti-
mate given when the project was approved in 2012.

The news comes as an undated letter bulk-mailed to resi-
dents revealed the Belvedere-Tiburon Library Foundation 
has raised just $13.2 million toward the expansion, some 
$800,000 short of the $14 million library offi  cials previ-
ously cited to The Ark and had used in an application to 
secure a $4 million line of credit in January.

Letter to the community
Leaders for the Library Foundation, the library’s fund-

raising group, and the Library Agency, the public govern-
ment entity that oversees day-to-day operations, have said 
increases in construction costs are outpacing fundraising. 
To avoid further cost increases, they want to begin the 
design-development phase of construction and put out bids 
by early next year so construction can begin in spring. But 
as a condition of conveying a parcel of town-owned land 
that will be used in the project, Tiburon required the li-
brary to complete the fi nancing.

In April, amid calls for increased transparency by library 
offi  cials, the letter mailed to the community — signed only 
“Your Belvedere-Tiburon Library Team” — says it intends 
to “provide a summary of the journey to date and what the 
next year holds in store as we approach the construction 
process in 2019.” Its discussion of funding and construc-
tion costs notes the $4 million line of credit, but it doesn’t 
mention that library offi  cials have stated they want to 
avoid using that credit to avert bank fees and that the Li-
brary Agency board voted in March to ask the Belvedere 
and Tiburon city councils for public funding from their 
municipal budgets.

In Belvedere, Mayor Marty Winter — a former member 
of the Library Foundation board of directors — has urged 
the Library Agency to request a fi ve-year, $500,000 alloca-
tion from his City Council.

For Tiburon, Town Manager Greg Chanis said library 
offi  cials have suggested the town pay for improvements to 
the grounds, which he calculated to be at least $1 million.

Neither city, however, has been asked by library offi  cials 
to place fi nancial requests on their agendas for council con-
sideration.

The library’s letter to the community goes on to say 
library-expansion proponents “stand by our commitment 
to avoid any new parcel tax or bond measures to complete 
the funding.”

Opponents of the library expansion have said they don’t 
want their tax dollars going toward the project and want 
a public vote. They also assert library offi  cials had made a 
less-nuanced promise: that no public funds would be used 
at all. 

In an email to the Library Agency board ahead of its 
April 16 meeting, Belvedere resident Jeanette Carr was 
among the latest to urge the agency not to ask Tiburon and 
Belvedere for money as planned.

“I join the voices of those opposed to using public funds 
for the library expansion,” Carr wrote. “I, and much of the 
public, remember the promise to use only private funds for 
this expansion. … I passionately believe that a compro-
mise should be found. In the best interest of the library, the 
plans should be pared back and the expansion refl ect only 

money raised privately.”
An October 2011 Ark letter to the editor co-signed by 

all seven then-Library Agency board members appears to 
at least in part support opponents’ assertion that library 
offi  cials said they wouldn’t pursue public funds — though 
the letter falls short of a promise. It stated the foundation 
“intends to fund this entirely through private donations; 
there are no plans to use public funds,” while a July 2012 
edition of the library’s “In the Stacks” newsletter similarly 
says there’s an expectation of “no cost to taxpayers.”

Former agency offi  cials, including Bonnie Spiesberger 
and Ann Aylwin — both co-signers on that letter to The 
Ark — have insisted at public meetings there was never a 
general promise to not use public funds. Spiesberger last 
month also wrote a letter to The Ark defending an agency 
request for public funding, but she did not respond to fol-
low-up questions about her 2012 letter’s role in the public’s 
perception about what was originally pledged by library 
leaders.

Ric Postle, another co-signer of the 2012 letter who still 
sits on the agency board, said in a March interview that 
he didn’t remember the language of the letter to the editor, 
then declined to answer follow-up questions before ending 
the interview. He and agency board member Bill Smith, 
Aylwin’s husband, were part of the unanimous vote by the 
current agency board in March to pursue public funding 
from Belvedere and Tiburon.

At that meeting, Smith was the fi rst to suggest publicly 
that, rather than a misunderstanding by expansion oppo-
nents’ about what the library originally promised, fi nan-
cial circumstances have changed and now warrant the 
request from the two cities regardless of library offi  cials’ 
original intent.

In an email interview about the library’s recent letter to 
the community, Library Director Debbie Mazzolini echoed 
that sentiment. 

“Whatever was said six years ago was stated with the 
best information at that time,” she said. “In the ensuing 
years, a substantial increase in construction costs have al-
tered conditions.”

A special edition of the library’s “In the Stacks” newslet-
ter will share additional details, according to the letter.

Flood-zone requirements
In the meantime, Mazzolini fi led an application in late 

March applying for a variance from Tiburon, requesting 
an exemption from the town’s fl ood-zone regulations.

In 2016, the Federal Emergency Management Agency is-
sued a new map adding the Belvedere-Tiburon Library to 
the list of properties in a fl ood-hazard zone; it raised the 
base fl ood elevation from 9 to 10 feet. However, the town 
requires an additional 2 feet of buff er for a total of 12 feet 
above base fl ood elevation. As a result, the library addition 
was going to have to either raise the fi nished fl oor height 
of the library from 10.9 feet or fl ood-proof the portion of 
the addition below the base fl ood elevation with structural 
design elements to divert water.

In the variance application, offi  cials asserted there had 
been no “moving waters” from fl ooding in decades. How-
ever, as recently as December 2014, storm runoff  from the 
Reed watershed overwhelmed Railroad Marsh and over-
fl owed its banks, sending fast-moving stormwaters cours-
ing through the parking lot and into catacomblike spaces 

below Tiburon Town Hall, then across Tiburon Boulevard 
and into the cluster of neighborhood businesses surround-
ing Vogue Cleaners.

The two-story attached addition to the library would be 
built in that lot between the library and Town Hall.

In an April 3 response letter, Tiburon Community De-
velopment Director Scott Anderson asked for more details 
about why compliance with the fl ood-hazard-zone require-
ments would constitute a hardship. 

He also wanted to know why noncompliance would not 
result in conditions “injurious to the safety or health of a 
considerable number of persons, given the popularity and 
heavy use by the public of the library facility.”

“Given the likelihood of accelerating sea-level rise in the 
coming decades, and the probable lifetime of the building 
easily exceeding 50 years, it seems prudent to assume that 
bay-related and/or riverine fl ooding will occur at some 
point, if not repeatedly, during the lifetime of the building,” 
Anderson wrote.

He urged Mazzolini and expansion planners to investi-
gate compliance options that could avoid a variance.

Anderson said that, after extensive conversations be-
tween town staff  and expansion planners following his 
letter, expansion planners told him they decided to fl ood-
proof the addition instead and that they expressed concern 
about how it would appear to the public if they tried to 
get around ensuring adequate fl ood protection for the two-
story addition.

Mazzolini was unavailable for comment. Glenn Isaacson 
of Belvedere, the volunteer project manager for the expan-
sion, referred The Ark to Gram for comment.

 “I believe the foundation (of the building) has been de-
signed to satisfy the Tiburon fl ood-proofi ng requirements,” 
Gram said by email, and in a follow-up call said that project 
leaders “felt that was the best way to go … which means 
we don’t go for a variance.”

Bidding environment
In addition to building the library expansion in the ex-

isting parking lot, a large plaza would be created out front 
and an allée between the new library addition and the 
Town Hall building would lead to a new parking lot and 
separate new library entrance at the rear. The entrance to 
the parking lot would be built off  Mar West Street.

The fi nal fi nancial challenge for the library as it seeks 
to raise the remaining money needed for construction is 
the current bidding environment. Bids for construction 
projects all over Marin have been coming in signifi cantly 
higher than the estimates.

In April, the bids for a Tiburon Boulevard utility-under-
grounding project were more than 50 percent above the 
estimate.

Library offi  cials have $13.2 million on hand and $4 mil-
lion in credit they want to avoid using, with no guaran-
tee they’ll get an estimated $1.5 million from Tiburon and 
Belvedere. All included, that would be $18.7 million for a 
project that appears increasingly likely to top $20 million.

At the Library Agency’s April 16 board meeting, Belve-
dere-Tiburon Library Foundation Board President Doug 
Norby reported while it will continue to seek major dona-
tions, the foundation will launch the public phase of the 
expansion fundraising in June and run the two campaigns 
in parallel.

Details about the rollout of that public phase are not yet 
available.

Deirdre McCrohan has reported on Tiburon local govern-
ment and community issues for more than 30 years. Reach 
her at 415-944-4634.

Library, continued from page 1
——— ‘

Whatever was said six years 
ago was stated with the best 
information at that time.”
— Debbie Mazzolini, Belvedere-Tiburon Library director
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