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A former Tiburon resident who 
sparked community outrage after he 
allegedly fatally shot a doe and her 
fawn outside his Mar East home last 
year has been charged with seven mis-
demeanors, including two counts of 

animal cruelty.
The other charges against Mark 

Dickinson, 54, are for alleged violations 
of fi sh-and-game code that include un-
lawful taking of wildlife, hunting a 
deer without a permit, hunting a deer 
before dawn, using lead bullets to hunt 
a deer and discharging a weapon with-
in 150 yards of a home.

Dickinson, who has since moved out 
of Marin, is set to be arraigned at 8:30 
a.m. June 11 in Marin County Superior 
Court.

When they arrested Dickinson on 
Sept. 2, 2017, Tiburon police offi  cers 
had recommended the county fi le fel-

 Seven misdemeanor charges for man who 
allegedly killed deer in his Tiburon yard

By KEVIN HESSEL and DEIRDRE McCROHAN
editor@thearknewspaper.com
———

Belvedere Mayor Marty Winter, who has pledged more 
than $100,000 to the Belvedere-Tiburon Library’s expan-
sion eff orts, says that gift has earned him naming rights 
in the completed project: The Winter Family Circulation 
Desk. It’s a new wrinkle in the controversy over plans for 
partial public funding of the 15,725-square-foot expan-
sion, as Winter has publicly said he needs to remain ob-
jective but has lobbied his council colleagues to support 
such funding and appears to have a personal stake — 
and a degree of ownership — in the expansion’s success.

In emails obtained by The Ark as part of a California 
Public Records Act request, Winter, in addressing several 
members of the Belvedere-Tiburon Library Foundation, 
uses “we” and “our” terms to describe the library’s progress.

“Now that we’ve gotten our line of credit and construc-
tion is imminent, I think it’s time to make a formal re-
quest to Belvedere for a fi ve-year, $500,000 pledge to the 
expansion,” the mayor said in a Feb. 14 email.

“Pitch that our community governments have to step 
up,” he wrote in a follow-up email the next day. “This re-
ally should be a full-court press.”

Winter, who says he does not believe he has a confl ict of 

Belvedere’s 
mayor has 
naming rights 
in library’s 
expansion 
As Winter has been pressing for 
public funding of project, a citizen 
group formed in opposition and 
library leaders put request on hold

———
See DEER, PAGE 24

———
See LIBRARY, PAGE 25

By MATTHEW HOSE  |  mhose@thearknewspaper.com
———

JASON GOLDEN, a captain at the Southern Marin Fire Protection Dis-
trict, wouldn’t talk about what happened in 2008. 

He had been in the room when the fi re district’s deputy chief col-
lapsed of a heart attack. 

Golden, who is a paramedic, and others immediately jumped to save the 
deputy chief, but he died on the scene.

Firefi ghters take on a new 
battle: mental health stigma
Local district looks to change culture around addressing behavioral health

Southern Marin Fire Protection District 
Capt. Jason Golden is spearheading the 
behavioral-health program in the district 
and says he hopes to eliminate the 
stigma that prevents fi refi ghters from 
talking about mental health and seeking 
help. Golden suffered for years after a 
colleague, friend and mentor collapsed  
of a heart attack on the job but Golden 
and others couldn’t save his life.
CLARA LU / FOR THE ARK

———
See HEALTH, PAGE 23
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When looking for a quality 
nursing home for your loved 
ones, you need only to look 
in your beautiful community 

of Tiburon/Belvedere... 

Please stop by any 
time and compare 

our ambiance  
and rates.

Located at 30 Hacienda Drive
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(415) 435-4554
www.marinconvalescent.com

Quality and location do not 
mean you pay more.

Family owned and operated since 1958
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Linda Domecus-Director of Nursing
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Bob Nadjibi, D.D.S.
Offices in Tiburon  
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Tiburon: 435-3050
Corte Madera: 924-4760
www.tiburondental.com

Family and Cosmetic Dentistry  
Dental Implants 

 Invisalign

*New patients and emergencies welcome

Expert Housecleaning

518-4516 or 454-3155

TWICE
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The Largest Marin-Based Alarm Company

Same ownership for 27 years.

Mill Valley   388-5355
San Rafael  459-1122

State Contractor’s License #426887
Alarm Operator’s License #AC0219

interest, previously told The Ark when 
library offi  cials fi rst took his tempera-
ture on a $250,000 request from the 
city, he told the offi  cials to double the 
request.

“My push stems from my love of 
the library,” Winter, a former member 
of the Library Foundation board, said 
in an interview last week. “I’m giving 
from my heart and my wallet.”

Funding request canceled, 
residents lawyer up

The library’s eff ort for public fund-
ing has been the source of the current 
controversy surrounding the library 
expansion. Opponents point to a 2011 
letter to The Ark and a 2012 edition of 
the library’s In the Stacks newsletter 
as evidence library offi  cials pledged 
they wouldn’t seek “public funding” 
— interpreted as any use of taxpayer 
dollars — for the expansion. Some op-
ponents said they backed off  demands 
for a public vote on the expansion in 
2012 because of the promise of private 
fi nancing. However, library offi  cials 
say they only pledged to not seek any 
new taxes, while other advocates say 
regardless of any promises made, cir-
cumstances have changed.

The eff ort for public funding has 
temporarily stalled, however, as offi  -
cials for the Belvedere-Tiburon Library 
Agency, the public government entity 
that oversees day-to-day operations, 
abruptly canceled their May 14 presen-
tation to the Belvedere City Council. 
They were expected to fl oat the fi ve-
year, $500,000 funding request.

Though a vote by the council was 
not on the agenda, that library presen-
tation and a council discussion had 
been set for the same day the council 
received a letter from attorney Eliza-
beth Brekhus of Ross, who said she 
represents Belvedere residents known 
as the Citizens for Fiscal Responsibil-
ity. The letter accuses library offi  cials 
of breaking a promise not to seek pub-
lic funding, says there has been a lack 
of transparency and asserts the city 
has other fi nancial priorities — such as 
pension liabilities and seawall repairs 
— before money should be given to the 
library.

It’s unclear whether that letter infl u-
enced the cancellation of the library’s 
presentation, but Library Agency 
board member Tom Gram — a former 
Tiburon mayor — said it was because 
a request was premature. Belvedere is 
in the middle of considering its fi scal 
2018-2019 budget, he said by email, and 
the Library Foundation, the library’s 
nonprofi t fundraising arm, is getting 
ready to enter its “public phase,” in 
which the foundation will cast a wider 

net for smaller private donations. 
However, the Library Foundation 

announced more than a month ago — 
before the presentation was placed on 
the council’s agenda — that it planned 
to launch the public phase of its fund-
raising this summer or fall, while Bel-
vedere and Tiburon always consider 
their budgets in May and June ahead 
of the July 1 start to the new fi scal year.

In fact, the Library Agency had al-
ready been pressing for public funding 
for months and was ready to present a 
request to the Belvedere City Council 
back on March 12. That presentation 
ran afoul of the law before it got off  the 
ground: An Ark reporter stopped the 
council from discussing the presenta-
tion because it wasn’t on the City Coun-
cil’s agenda, while the agency board 
had not yet authorized Gram and his 
executive committee colleague, board 
President Jeff  Foran, to make the re-
quest of either city.

The agency board took corrective ac-
tion and gave its OK a few days later, 
on March 19, paving the way to seek 
funding requests from the Belvedere 
and Tiburon councils. 

In the meantime, as several Library 
Agency board members confi rmed 
they’d been having broad funding 
discussions with each other outside 
the scope of public meetings, The Ark 
made a California Public Records Act 
request on March 14 for written com-
munications between any members of 
the agency board, with Library Direc-
tor Debbie Mazzolini or with Winter, 
dating to Sept. 1, 2017. 

Finding the funding
So far, the Library Foundation has 

raised about $13.2 million, according to 
the emails obtained by The Ark and a 
letter distributed to the community in 
April.

In addition to an expected $500,000 
request from Belvedere, Tiburon Town 
Manager Greg Chanis has said that, 
in his talks with library offi  cials, they 
have suggested the town pay for im-
provements to the grounds, which he 
calculated to be at least $1 million.

In March, Tiburon Mayor Jim Fraser 
said that estimate took him aback: “I 
don’t know the town has a million dol-
lars to part with.”

But despite agency offi  cials repeat-
edly telling The Ark they didn’t know 
what they’d ask of the Tiburon Town 

Council, a Jan. 2 email from Gram ob-
tained by The Ark shows he suggested 
the library use Tiburon and Belvedere’s 
80 percent-20 percent funding propor-
tions for local public projects that serve 
the two communities.

“If Belvedere comes through, then 
we can use it to leverage Tiburon for $2 
million,” he wrote in an email to Foran 
and Mazzolini.

The expansion of the existing 
10,500-square-foot library to a total of 
26,225 square feet calls for a two-story 
attached addition to be built in what 
is now the library and Tiburon Town 
Hall parking lot. It was approved by 
the Tiburon Town Council back in 
2012 and, at the time, was estimated 
to cost $14 million. However, expan-
sion planners say infl ation has driven 
costs to an estimated $18 million and 
that fundraising can’t keep up with the 
moving target. They say they want to 
lock in costs and get the project roll-
ing, so they secured a $4 million line 
of credit back in January to, according 
to Gram at the time, get a head start on 
drawings and plans that could then be 
used to put the project out to bid.

While the credit was being secured, 
a library staff er inadvertently emailed 
The Ark a copy of the term sheet for 
the loan, which used a fundraising 
fi gure of $14 million — a fi gure Gram 
repeated in interviews with The Ark. 
Combined with the $4 million loan, 
the $18 million total would have been 
enough to demonstrate to the town of 
Tiburon the library had its fi nancing 
in place and the town could deed over 
town-owned land behind the existing 
library building needed for the expan-
sion.

With the fi nancing apparently in 
place in January and the project able to 
move forward, some residents then ob-
jected in March when it was revealed 
the library would be seeking public 
funding. At the time, foundation Trea-
surer Barry Moss told The Ark the 
library was seeking such funding to 
avoid tapping too much into the loan, 
which would help the library avoid as-
sociated bank fees. 

However, it now appears the library 
doesn’t yet have access to the line of 
credit after all. Rather, public funding 
— if requested and received — could 
instead have given the library quicker 
access to it.

A Feb. 8 email obtained by The Ark 
shows Mazzolini, the library director, 
wanted to engage in a public-relations 
campaign to boost the library and to 
tell supporters that, at $13.2 million 
raised, it had already reached its initial 
fundraising goal. 

Foundation President Doug Norby 
balked.

Library, continued from page 1
———

———
See LIBRARY, PAGE 26

‘
For me, it’s going to 
fall down to, ‘Does it 
feel like it’s supported 

in my community?’ and 
‘Can we aff ord it as a city?’” 

— James Campbell, 
Belvedere city councilmember



26        NEWS  |   T H E  A R K   •   M A Y  2 3 ,  2 0 1 8  t h e a r k n e w s p a p e r . c o m

Rose Sharp Gardner 
1928-2018

A rose by any other name is Rose Sharp Gardner.
Our Rose passed away January 30, 2018 of heart 

failure. With her loving daughter Rhonda by her side 
they shared stories of Rose’s life from sheep shearing, 
airplane wing walking and piloting a plane to running 
their bookstores.

Rose was 11 when she and her father, Perry Harrison 
McPhelps, moved from British Columbia, Canada to the 
United States where Rose started on a remarkable life 
path.

Rose never took anyone or anything for granted. She 
knew how fortunate she was to have two wonderful men 
in her married life.  Rose met and married Donald 
Sharp, who had two young daughters, Sally and Marjo-
rie. Later came Donald and Rhonda. For 38 years they 
raised their 4 children and had 3 bookstores: Albatross I 
& III in San Francisco and Albatross II in Tiburon. They 

lived in Oregon, San Fran-
cisco, Marin and Sonoma.

Keith Morrison, owner 
and director of The Phil-
lips Library in Tiburon, was 
aware of Rose’s background 
in antiquarian books and 
knew she would be able to 
manage the library. Rose 
gave wonderful events for 
13 years, from art exhibits 
to yo-yo demonstrations to 
crafts of great diversity and 
she enjoyed promoting local 
artists and their works. A tasteful and creative array of 
appetizers was always served.

She met James Gardner at the farmers’ market in 
Santa Rosa. He was wearing an aviation motif on his cap.  
They struck up a conversation and both were equally 
interested. Rose won the Ark’s Valentines contest with 

an article titled “She chased him till he caught her.” 
Their 5 year marriage consisted of flying, airshows and 
travel. They moved to a senior residence, Vineyard Com-
mons in Santa Rosa, California. After Jim passed away 
Rose lived at Vineyard Commons for 10 years before she 
moved into a residence home due to failing health.

Rose had a large family.  Four children, six grandchil-
dren, seven great-grandchildren and three great-great-
grandchildren. All except the babies, who didn’t get to 
meet her, loved her immensely.

 Those who are sad that she left us behind can take 
comfort in knowing she was able to free herself from the 
constraints of her body and her environment.  All can 
take consolation as she flies into the sunset tipping her 
wing to us in a gesture of “goodbye for now.”

 Services can be held in your heart with memories of 
Rose. 

Love, 
 Her family and friends. 

In Memoriam

To place a paid notice, visit thearknewspaper.com/obituaries.html or call 415-435-2652.

 Proudly Serving the Tiburon 
Peninsula since 2002!
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Planning a remodel? 
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“I’m not sure we can say that we have met 
our quiet-phase goal,” he wrote. “We need 
to raise another $1 million before we are eli-
gible to use the line of credit and therefore 
are assured that we have the money to fully 
fi nance the project.”

In an email last week, however, Gram de-
nied the library was seeking public funding 
to help close the fundraising gap.

While the actual fundraising is about 
$800,000 short of initially stated publicly, 
project costs appear to be ballooning be-
yond the $18 million estimate, with several 
public offi  cials privately speculating it could 
exceed $22 million in the current bidding en-
vironment and with cost overruns. 

Without access to the loan, with public-
funding requests on hold and with a poten-
tially unfavorable bidding environment, the 
library’s cash in hand could be as much as 
$8 million short as it enters the public phase 
of fundraising.

Belvedere not ready to 
crack open the coffers 

While Winter, Belvedere’s mayor, hasn’t 
pulled any punches when opining on the li-
brary expansion — “It’s going to happen one 
way or another,” he’s said — he may have 
overestimated his ability to get a quick com-
mitment from his City Council colleagues for 
taxpayer funds. 

“For me, it’s going to fall down to, ‘Does 
it feel like it’s supported in my community?’ 
and ‘Can we aff ord it as a city?’” Council-
member James Campbell said in an inter-
view last week. 

Campbell said he wouldn’t be able to 
consider the request out of context with 
the rest of the city budget and could not 
make a decision until seeing what faces 
the council in the June budget hearing.

“We just got hit with a big bill for re-
building our seawall,” he said of a report 
presented to the council last month, which 
estimated it will cost about $470,000 just 
for short-term repairs along Beach Road. 
“I couldn’t in good conscience give money 
to the library if we don’t have money for 
that. … To me, a contribution to the li-
brary is more of a discretionary thing and 
not a must-do thing.”

Campbell also noted the library has 
been successful in raising more than $13 
million: “I have to wonder, what could 
(the library leaders) do with that money 
alone?”

In addition to funding more permanent 
seawall repairs on Beach Road, Belvedere 
must also address improvements to the 
San Rafael Avenue riprap, public lanes 
and the roof at City Hall, as well as pen-
sion liabilities, deferred road repairs and 
its rising share of costs related to anchor-
outs on Richardson Bay, which will likely 
include development of a mooring field. 

 Coincidentally, Winter, as Belvedere’s 

representative to the Richardson Bay 
Regional Agency, is the driving force be-
hind the controversial plan to develop the 
mooring field — opposed by environmen-
talists and many West Shore residents 
— also with public funding. It doesn’t yet 
have a price tag, but the city of Sausalito 
withdrew from the agency last year in re-
sponse to the initial proposal, leaving the 
other agency members — including Bel-
vedere and Tiburon — with even larger 
funding shares should the project proceed.

Councilmember Bob McCaskill said he 
has no opinion on the merits until he hears 
a formal request. McCaskill, however, has 
previously pointed to flood-protection im-
provements and pension liabilities as top 
spending concerns. 

Councilmember Nancy Kemnitzer said 
she would need more information before 
she can make a decision, but she acknowl-
edged Winter and former Belvedere Mayor 
Tom Cromwell, who now serves on the Li-
brary Agency board, approached her for 
her support — even though it hasn’t yet 
appeared on a council agenda.

But, she said: “I have talked to a quite a 
number of constituents with a wide range 
of feelings on the issue. I didn’t feel pres-
sured in any way.”

Tiburon watches from a distance
In Tiburon, only Town Councilmembers 

Jon Welner and Holli Thier responded to 
an Ark query as to whether library offi-

cials had approached the councilmembers. 
Both said they had not.

Chanis, Tiburon’s town manager, said 
whatever the library’s plans, a request 
for money could not appear on the Town 
Council agenda until June 20 at the earli-
est, because the June 6 meeting is devoted 
entirely to a hearing on the municipal bud-
get for fiscal year 2018-2019.

In Tiburon, library-expansion leaders’ 
concerns extend beyond finding project fi-
nancing. With the library and addition to 
be located in town limits, Tiburon’s 2012 
expansion approval came with a number 
of conditions the library must meet.

Those conditions include improvements 
to the Tiburon Boulevard-Mar West Street 
intersection to handle additional traffic 
turns in and out of the Mar West parking 
lot entrance, where the main driveway to 
the library will be relocated, while the li-
brary must also provide adequate parking 
spaces — a requirement the library hasn’t 
yet demonstrated it can meet, Chanis said.

“Of all the conditions of approval, that 
strikes us as one they’re going to have to 
spend some time on,” he said. “There’s no 
clear answer, no obvious solution.”

Tiburon reporter Deirdre McCrohan 
contributed to this report. Kevin Hessel 
is The Ark’s executive editor. Reach him 
at 415-435-2652, on Twitter at @thear-
knewspaper and on Facebook at fb.me/
thearknewspaper.

Library, continued from page 25
———


