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CLARIFICATION
“Belvedere offi  cials question appraisal,” 

Dec. 5, pg. 5: The article stated that because the 
preliminary cost of a home-improvement project is 
$580,000, the home would have to be appraised at a 
minimum of $1.16 million to avoid triggering fl ood-
zone rules requiring the home to be raised. However, 
the preliminary project-cost estima te includes items 
not directly related to the structure of the home — such 
as landscaping — and therefore do not necessarily 
count toward the calculation that triggers fl ood-zone 
regulations when a project exceeds 50 percent of the 
home’s value. The specifi c cost of the project, and 
therefore the specifi c minimum home value needed 
to avoid triggering the rule, is determined when the 
building permit is issued.

The Ark strives to be accurate, fair and complete in 
its coverage, and it is our policy to correct errors of 
fact and to clarify potentially confusing statements. 
Request corrections or clarifi cations by contacting 
Executive Editor Kevin Hessel at editor@theark
newspaper.com or at 415-435-2652. 

By GRETCHEN LANG
glang@thearknewspaper.com
———

The Richardson Bay Regional Agency has vowed to 
move against boats left unattended on the anchorage, 
saying even if they are seaworthy, they are still a threat 
to health and safety on the bay. Community members, 
however, remain skeptical the new measures will be en-
forced.

At its November meeting, the agency’s board of direc-
tors voted to add “unattended and unoccupied vessels” 
to its priority list of boats slated for removal, along with 

 Richardson Bay 
agency pledges to 
scrap unattended 
boats on anchorage

By DEIRDRE McCROHAN
dmccrohan@thearknewspaper.com
———

Pea-green board-and-batten siding 
got the fl ashing yellow light last week 
as the Tiburon Design Review Board 
cautiously approved design plans for 
the new Michael Mina restaurant slated 
for downtown Tiburon.

The color took board members aback 

when they fi rst saw the green on the 
plans and in slides of a PowerPoint pre-
sented at the board’s Dec. 6 meeting, as 
the green looked rich, bright and yel-
lowish. The materials board, which is 
true to the actual colors that have been 
selected, showed a more muted sage 
or split-pea-soup green for the wooden 
farmhouse-style siding on the restau-
rant’s second-fl oor exterior. 

And while the true color wasn’t 
enough to win over the board, it also 
wasn’t enough to hold up the project: 
In a 3-0 vote, with members Gordon 
Cousins and Linda Emberson absent, 
the board approved the design changes 
on the condition the Mina Group work 
with town staff  on the paint palette.

 Tiburon board reluctantly OKs 
green siding for Mina restaurant———

See ANCHORAGE, PAGE 20

———
See MINA, PAGE 25
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VIA THE MINA GROUP

The Mina Group’s planned restaurant at the former Guaymas space at 5 Main St. in downtown Tiburon won tepid approval for pea-green 
board-and-batten siding on the top fl oor exterior, as well as a host of other exterior changes.

By MATTHEW HOSE
mhose@thearknewspaper.com
———

Belvedere citizens got their fi rst 
glimpse last week at what a multimil-
lion-dollar project to raise the city’s fl ood 
barriers might look like.

More than 30 people attended a Dec. 
3 forum at the Belvedere Community 
Center meant to gather input on what di-
rection the city should take with a major 
infrastructure project that could cost 
between $11.3 million and $27.1 million. 

The broad range in costs refl ects a vari-
ety of fl ood barriers the city could build, 
including raised seawalls, fl oodgates 
and water-fi lled dams, among others.

The forum also saw a couple of Belve-
dere Island residents question the premise 
of making the whole city pay for a project 
they perceived would more greatly benefi t 
residents of the Belvedere Lagoon.

Belvedere is undergoing a study of its 
fl ood infrastructure that’s partly funded 
by a $611,000 grant from the California 
Department of Water Resources. The 

study, by Stetson Engineers, is intended 
to give the city a set of shovel-ready 
plans to raise and fortify those struc-
tures, with the hopes of building protec-
tion from fl ooding in a massive 100-year 
storm event. The plans also factor in risk 
for sea levels to rise as much as a foot by 
2050, with foundations strong enough to 
add more height for up to 3.4 feet of sea-
level rise by 2100. The sea-rise fi gures 
are based on the upper estimate of the 

 Belvedere citizens weigh in on long-term fl ood fi xes

———
See FLOOD, PAGE 18
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fourth time in 2020. 
Tiburon has a council-manager govern-

ment system in which the mayor and vice 
mayor are nominated by the members of the 
elected, volunteer council. The titles are most-
ly ceremonial, as Town Manager Greg Chanis 
is a CEO-like professional hired by the board 
to oversee the bulk of the town’s daily tasks.

Near the top of the evening, Fraser, Fred-
ericks and Councilmember Jon Welner were 
sworn into offi  ce — Fraser to his third term, 
Fredericks to an unprecedented fi fth term 
and Welner to his fi rst full term. Welner 
was appointed to offi  ce in February to fi ll a 
one-year vacancy created when Vice Mayor 
Emmett O’Donnell stepped down after eight 
years in offi  ce. Fraser, Fredericks and Welner 
ran unopposed, and the council voted to can-
cel the election and appoint them.

Kulik, 48, a Lyford Cove resident since 
2007, is a commercial airline pilot and lieuten-
ant colonel Marine reservist who had served 
on the Tiburon Planning Commission since 
2013. In summer 2017, he and Councilmember 
Holli Thier were tapped to replace Erin Tolli-
ni and Frank Doyle, who left the council that 
spring when they moved out of town with 
their families. Kulik and Thier were both 
elected to full four-year terms that November.

“It’s an honor to be on the council and to be 
mayor. It’s a tremendous honor,” Kulik said in 
an interview. 

“Tiburon is in great shape,” he said. “Fi-
nancially, we’re sound. We’re attracting new 
business ventures, and I think that’s the sign 
of a healthy town. In our budgeting process, 
we’ve retained fl exibility to do projects when 
we fi nd them appropriate. Really, the town is 
in great shape and it’s our job on the council 
to continue that.”

Back in 2013, when he applied for the Plan-
ning Commission, Kulik said there were 
several issues facing the town that were of 
signifi cant concern to him: traffi  c, open-space 
preservation, rising school enrollment and 
transparency in the fundraising and spend-
ing eff orts of the Belvedere-Tiburon Library 
expansion.

Library-expansion fundraising has be-
come a hot-button issue over the past year as 
it has not kept pace with soaring construc-
tion costs, while library offi  cials indicated 
they could seek taxpayer support for funding 
from Belvedere’s and Tiburon’s municipal 
budgets — funding that would have to be ap-

proved by the cities’ respective councils. That 
plan has at least temporarily been tabled.

Kulik said he’s no longer concerned about 
the transparency of library fundraising and 
that he couldn’t comment on how he’d re-
spond if a funding request from the library 
was back on the table.

“It would be hard to respond without a 
comprehensive proposal in front of me,” he 
said.

Kulik said that, like many in town, he has 
been a proponent of trying to revitalize down-
town Tiburon. With the purchase and reno-
vation of both The Caprice restaurant and 
Guaymas — the latter by Michelin-starred 
celebrity chef Michael Mina’s company the 
Mina Group — the outlook is bright, he said.

“The conversation used to be, ‘How do 
we revitalize downtown?’” he said. With 
the changes at The Caprice and Guaymas, 
he said, “I think we anticipate it will attract 
other things to happen. There’s a lot of energy 
downtown, and there’s a natural momentum 
there we want to keep going.”

Kulik said one of the things the Town 
Council does well is listen to the concerns of 
residents.

“There’s always an opportunity for pub-
lic comment and that’s exercised frequently, 
and the council takes them very seriously,” 
he said. “When the council debates whatever 
issues are in front of the council, we work to-
gether. We’re independent people, but also col-
laborators who work together for a consensus 

to meet the needs of the town.”
Kulik and his wife, Kathryn, have two 

daughters in Reed Union School District 
schools. He grew up in Chicago and gradu-
ated from Joliet Catholic Academy, then went 
on to earn a bachelor’s degree in civics from 
Lake Forest College in Illinois. He spent a 
dozen years on active duty with the U.S. Ma-
rine Corps, mainly as an F/A-18 pilot, but also 
in management. He served two combat tours 
in the Persian Gulf region, the fi rst as a tacti-
cal aviator on an aircraft carrier and the sec-
ond as a forward controller.

Since 2006, Kulik has worked as a commer-
cial pilot. In 2009, he received a master’s in 
business administration with a concentration 
in fi nance from the Wharton School of the 
University of Pennsylvania through its San 
Francisco campus.

Kulik serves on the board of the Lyford 
Cove/Old Tiburon Homeowners Association, 
as well as on the board of directors of the Bel-
vedere Tennis Club and is the liaison to its 
membership committee.

Fredericks to vice mayor
Heading into the meeting, the line of suc-

cession for vice mayor appeared to be a mat-
ter of perspective. 

Fredericks had clearly been in line to be-
come vice mayor last year, with O’Donnell in 
line to become mayor. But with O’Donnell’s 
retirement, Fredericks was therefore in line to 
become mayor. However, she nominated Fra-

ser to serve a rare second consecutive year as 
mayor, while Kulik became vice mayor. With 
Fredericks apparently skipping her rotation 
altogether, Thier would have been next in line 
to become vice mayor for 2019.

However, Fredericks asked to return to her 
place in line.

She was nominated as vice mayor by Fra-
ser, who said of her busy schedule serving 
on many county committees and boards on 
behalf of the council: “She fi nds hours in the 
day that don’t exist and goes to hours of coun-
ty meetings that involve our community and 
she represents us exceptionally well. She’s a 
voice to be reckoned with in those meetings.

“She is a kind, caring, courteous, compas-
sionate and skilled leader,” Fraser said. “She 
is very well respected.”

There are no codifi ed term limits, but 
councilmembers in Belvedere and Tiburon 
traditionally serve only two four-year terms 
— though Tiburon has seen an increasing 
number of councilmembers, such as Fraser, 
seeking a third term. Fredericks was just ap-
pointed to her fi fth term, a fi rst in Tiburon’s 
history.

While 22 residents initially sought appoint-
ment to the Tiburon Town Council when 
Tollini and Doyle retired in 2017, only one of 
those applicants returned for an election chal-
lenge that November against the ultimate ap-
pointees, Thier and Kulik. This year, no one 
challenged Fraser, Fredericks or Welner.

Fraser and Fredericks have said they were 
remaining on the board to provide stabil-
ity in town leadership as Tollini, Doyle and 
O’Donnell all departed with a few months of 
each other, requiring appointments of new 
councilmembers to a majority of seats.

Fredericks also cited a need for that sta-
bility when she nominated Fraser last year 
to serve back-to-back terms as mayor. She 
added that it would give Fraser more time 
to work on his special projects, including the 
Yellow Bus Challenge program. 

Fraser, who remains on the council, previ-
ously served as mayor in 2012.

“This is the greatest town … in America,” 
he said at the meeting, breaking with emotion 
several times during his remarks. “It’s been 
a pleasure. I’m looking forward to continuing 
to serve the community in any way that the 
community thinks I can be of help.”

Deirdre McCrohan has reported on Tiburon 
local government and community issues for 
more than 30 years. Reach her at 415-944-
4634.

Council, continued from page 1
———

“It has grown on me,” Chair Bryan Chong 
said, “but I’m still not there.”

The ground-fl oor exterior of the restau-
rant, at the former home of Guaymas Mexi-
can restaurant at 5 Main St., will be stained 
wood, with new wood window frames, doors 
and trim. There will also be a stained-glass 
transom window above the main entrance, 
awnings that can be rolled up and bronze 
wall sconces and light fi xtures.

One of the slides said the designer is tak-
ing his inspiration from a “California beach 
house” — mostly consistent with the “bo-
hemian” “beatnik poets bayside bungalow 
retreat” that Mina Group President Patric 
Yumul described for the interior concept at 
the Nov. 14 Tiburon Planning Commission 
meeting, where the conditional use permit 
was approved.

“We’re trying to create a cozy feel,” he 

said. “We don’t want to obstruct views” of 
the water.

Some landscaping would also be put on 
the roof in the area above Caff e Acri. But 
while the design team mentioned installing 
shrubs behind the benches on the water side 
of the alley, a town planning offi  cial said 
after the meeting that feature doesn’t appear 
in the plans and wouldn’t be allowed without 
staff  approval.

The as-yet-unnamed two-story, 
8,292-square-foot restaurant from Mina, a 
Michelin-starred celebrity chef, is slated to 
open in late summer, representatives for the 
Mina Group announced at last month’s Plan-
ning Commission hearing.

In all, the Design Review Board was asked 
to scrutinize the interior and exterior modi-
fi cations to the existing building, which ac-
cording to a staff  report prepared for the 
board would include window and door 
modifi cations, a new wooden trellis over 
the fi rst- and second-fl oor patio areas, new 

second-level retractable awnings, mechani-
cal equipment, a second-level windscreen, 
landscaping and exterior lighting.

The existing exterior second-fl oor season-
al tent/awning Guaymas installed would be 
removed. The restaurant would have 146 in-
terior seats and 127 exterior seats for a total 
of 273 seats on two levels, with 5,477 square 
feet on the ground fl oor and 2,818 square feet 
on the second level. 

The only member of the public in atten-
dance at the meeting was Hank McWhin-
ney, representing the Point Tiburon Bayside 
condominium owners, but his comments fo-
cused on a matter not up for discussion by 
the Design Review Board and already settled 
— at least temporarily — by the Planning 
Commission.

“Please consider as hard as you can wheth-
er the structure of the building on our side is 
optimized for noise reduction,” McWhinney 
said. “We’re not against the project by any 
means. We’re just concerned about the noise. 

You wouldn’t want to hear someone else’s 
music every day, all day, year after year.”

At its November meeting, the Planning 
Commission approved the restaurant’s op-
erating permit and use of 157 speakers — 
60 of them outdoors — while allowing the 
restaurant to remain open until 2 a.m. The 
commission will hold another public hearing 
three months after the restaurant opens to 
determine whether there are problems with 
the noise and hours and make any necessary 
changes to the permit. 

Nevertheless, Yumul said at the Design 
Review Board hearing noise shouldn’t be a 
problem, and that the abundance of small 
speakers, instead of a few big ones, will be 
used precisely so they can keep the music 
volume low.

“We’re confi dent we can be great neigh-
bors,” he said.

Reach Tiburon reporter Deirdre McCrohan 
at 415-944-4634.

Mina, continued from page 5
———

DEIRDRE MCCROHAN / THE ARK

From left, Tiburon Town Councilmembers Jim Fraser, Alice Fredericks and Jon Welner are sworn back 
into offi ce Dec. 5. They were appointed to four-year terms after running unchallenged in the November 
election.


