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A former Tiburon resident who 
sparked community outrage after he 
allegedly fatally shot a doe and her 
fawn outside his Mar East home last 
year has been charged with seven mis-
demeanors, including two counts of 

animal cruelty.
The other charges against Mark 

Dickinson, 54, are for alleged violations 
of fi sh-and-game code that include un-
lawful taking of wildlife, hunting a 
deer without a permit, hunting a deer 
before dawn, using lead bullets to hunt 
a deer and discharging a weapon with-
in 150 yards of a home.

Dickinson, who has since moved out 
of Marin, is set to be arraigned at 8:30 
a.m. June 11 in Marin County Superior 
Court.

When they arrested Dickinson on 
Sept. 2, 2017, Tiburon police offi  cers 
had recommended the county fi le fel-

 Seven misdemeanor charges for man who 
allegedly killed deer in his Tiburon yard

By KEVIN HESSEL and DEIRDRE McCROHAN
editor@thearknewspaper.com
———

Belvedere Mayor Marty Winter, who has pledged more 
than $100,000 to the Belvedere-Tiburon Library’s expan-
sion eff orts, says that gift has earned him naming rights 
in the completed project: The Winter Family Circulation 
Desk. It’s a new wrinkle in the controversy over plans for 
partial public funding of the 15,725-square-foot expan-
sion, as Winter has publicly said he needs to remain ob-
jective but has lobbied his council colleagues to support 
such funding and appears to have a personal stake — 
and a degree of ownership — in the expansion’s success.

In emails obtained by The Ark as part of a California 
Public Records Act request, Winter, in addressing several 
members of the Belvedere-Tiburon Library Foundation, 
uses “we” and “our” terms to describe the library’s progress.

“Now that we’ve gotten our line of credit and construc-
tion is imminent, I think it’s time to make a formal re-
quest to Belvedere for a fi ve-year, $500,000 pledge to the 
expansion,” the mayor said in a Feb. 14 email.

“Pitch that our community governments have to step 
up,” he wrote in a follow-up email the next day. “This re-
ally should be a full-court press.”

Winter, who says he does not believe he has a confl ict of 

Belvedere’s 
mayor has 
naming rights 
in library’s 
expansion 
As Winter has been pressing for 
public funding of project, a citizen 
group formed in opposition and 
library leaders put request on hold

———
See DEER, PAGE 24
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See LIBRARY, PAGE 25

By MATTHEW HOSE  |  mhose@thearknewspaper.com
———

JASON GOLDEN, a captain at the Southern Marin Fire Protection Dis-
trict, wouldn’t talk about what happened in 2008. 

He had been in the room when the fi re district’s deputy chief col-
lapsed of a heart attack. 

Golden, who is a paramedic, and others immediately jumped to save the 
deputy chief, but he died on the scene.

Firefi ghters take on a new 
battle: mental health stigma
Local district looks to change culture around addressing behavioral health

Southern Marin Fire Protection District 
Capt. Jason Golden is spearheading the 
behavioral-health program in the district 
and says he hopes to eliminate the 
stigma that prevents fi refi ghters from 
talking about mental health and seeking 
help. Golden suffered for years after a 
colleague, friend and mentor collapsed  
of a heart attack on the job but Golden 
and others couldn’t save his life.
CLARA LU / FOR THE ARK
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It would have been a fairly routine call 
otherwise, but being unable to help the man 
who had introduced him to fi re services 
rocked Golden to his core.

“I felt very alone,” he says. “I felt isolated 
and that I had let everybody that I worked 
with down —  that I failed them by not 
being able to help.”

Now, almost a decade later, Golden is 
leading a new generation of fi refi ghters at 
the district trying to break down a stigma 
within the fi re services about discussing 
mental and behavioral health.

“I don’t want anyone ever to feel that way 
again,” he says.

The fi re district this month is holding 
its fi rst behavioral-health training block to 
raise awareness of post-traumatic stress and 
suicide in fi re services. It is also looking to 
appoint fi refi ghters to serve as peer support-
ers who can check in with their coworkers 
after some of their most distressing calls.

“We want to make sure that they are men-
tally sound and physically sound so that 
they can go out and do their job, which is 
taking care of their community,” Golden 
says. “That’s really the crux of it.”

Battling the stigma
For years after that day in 2008, whenever 

someone mentioned the deputy chief’s name 
Golden would leave the room.

His family started to notice a change in 
his behavior. He was losing sleep, he would 
get angry quickly and he was constantly 
agitated. He stopped doing things he loved, 
like mountain biking. 

And he still wouldn’t talk about it.
“I played the stiff  upper lip: ‘I’m OK, I’m 

good, I’m good,’ for six or seven years,” 
Golden says. “My wife was watching me the 
whole time and saw me spiraling.”

It took years, but when he fi nally started 
to talk about the incident, he found not only 
that his fellow fi refi ghters didn’t think any 
less of him but that many of them had been 
in quiet pain for years, too.

“They were shocked,” he says. “They had 
no idea I was hurting, and they were still 
hurting.”

Over the past several years, the fi re ser-
vice in general has vastly improved at pre-
venting line-of-duty deaths and injuries by 
implementing new fi tness programs and 
better training, says Golden.

Less focus, however, has been put on “the 
awareness of what 30 years of going to trau-
matic calls can do to people,” he says.

In a 2017 survey of 700 California fi re-
fi ghters by NBC Bay Area and California 
Professional Firefi ghters, 77 percent of those 
surveyed reported stressful experiences had 
caused lingering or unresolved emotional is-
sues. Within that group, 71 percent reported 
having problems sleeping, 64 percent said 
they felt easily angered or withdrawn, 31 
percent reported substance abuse and 14 
percent reported having suicidal thoughts.

Meanwhile, 77 percent of respondents said 
there’s a stigma in the fi re services against 
seeking help for behavioral-health issues, 
and 56 percent said there are not adequate 
behavioral-health services available to fi re-
fi ghters.

A 1999 study in the Journal of Occupa-
tional Health found that 20 percent of fi re-
fi ghters have post-traumatic stress disorder. 

Part of the problem, says Battalion Chief 
Kai Pasquale, a 25-year veteran of the 
Southern Marin fi re district, is that fi refi ght-

ers tend not to debrief on diffi  cult calls af-
terwards. 

“By nature, we bottle it up and we keep it 
in,” Pasquale says. “We don’t go home and 
share it with our spouses.”

Golden agreed. 
“It’s that toughness — that tough exterior 

and not letting somebody see that you’re 
hurting,” he says.

Golden says many fi refi ghters think of 
post-traumatic stress relative to war, where 
soldiers experience extremely traumatic 
events over a relatively short period of time.

Whatever trauma fi refi ghters might be 
experiencing as they respond to fi res, car 
crashes, medical emergencies and, in the 
case of Southern Marin fi re, suicides from 
the Golden Gate Bridge, it’s never as bad as 
the intensely compacted trauma of going 
into battle, so the thinking goes.

But Golden says the stress fi refi ghters go 
through is its own beast. 

He compares it to carrying a backpack. 
Each call a fi refi ghter responds to is a rock 
they put inside the backpack as they move 
along.

“The weight gets on your back, but you 
just keep on moving forward until your 
backpack starts overfl owing,” Golden says. 
“And then when the rocks start falling out 
is when you start to see the sleepless nights, 
sometimes the problems with alcohol abuse 
or drug abuse, sometimes marital problems, 
sometimes fi nancial problems. Isolation. 
That’s where we really start to see those 
things fester.

“The idea of dealing with it is to take 
all those rocks out and empty out that bag 
again and kind of start you off  fresh,” he 
says. “You’ll always have some of those 
rocks in there, but you just won’t be so 
weighted down by them.”

Talking about the problem
This month, the district is spearheading 

a behavioral-health training block that in-
cludes speakers and information about post-
traumatic-stress disorder, suicide awareness 
and work-life balance.

Pasquale says they are trying to combat 
the stigma against talking about fi refi ght-
ers’ most stressful experiences.

“I think what we’re trying to do is reduce 
or eliminate the stigma of (feeling) weak be-
cause you’re having issues with something,” 
Pasquale says. “We’re trying to get rid of 
that and kind of up our resources within the 
agency and really make it a priority.”

As part of that eff ort, Pasquale was re-
cently selected as one of six people to be a 
peer supporter within the district. 

Those people would be responsible for 
debriefi ng with fi refi ghters who go out on 
diffi  cult calls, and would go through suicide 
intervention, awareness and recognition 
courses.

They can then refer fi refi ghters to a li-
censed clinician.

“Rather than letting them go so far down 
that hole, we’re trying to stop it before they 
get in that hole,” Golden says.

To select the peer supporters, the district 
did a poll of fi refi ghters to identify the peo-
ple they’d be most willing to come to about 
any problems.

Pasquale says an important part of being 
selected is being able to relate to others’ ex-
periences.

“I’ve walked in their shoes, I’ve undergone 
some of the same challenges or experiences 
that they have or may be going through,” 
Pasquale says.

Across the county, Golden says, propo-
nents have identifi ed 13 peer-support mem-
bers, and they want to raise that number to 
50.

Tiburon Fire Protection District Chief 
Richard Pearce said his organization is  in 
the process of naming some of its own peer 
supporters.

Southern Marin is also trying other pro-
grams that could help prevent problems 
from festering.

In 2016, the fi re district partnered with 
FireFlex Yoga, a company founded to pro-
vide yoga specifi cally geared to fi refi ghters.

Shannon McQuaide, the founder of the 
company, says the vast majority of Southern 
Marin fi re district employees have partici-
pated in her classes, which happen six times 
a month in the district. 

Yoga brings a diff erent sensation for fi re-
fi ghters than other workout programs, she 
says, giving them an opportunity to “pay at-
tention to what’s going on right now in the 
moment.”

“In Marin, the nature of being a fi refi ghter 
is that your call volume is so high that there 
oftentimes isn’t even a moment to take a 
breath,” McQuaide says.

She added: “We’re giving fi refi ghters an 
opportunity to relax, regroup, replenish, get 
ready for the next call. Rebuild some energy, 
not get rid of energy.”

Golden says with the wildfi re season now 
basically year-round, many fi refi ghters are 
spending more time on out-of-county assign-
ments that can wear them down. 

Overall, he says, it can be diffi  cult for fi re-
fi ghters to maintain work-life balance. 

“That’s a really important part of it, to 
fi nd that balance, to shut down,” Golden 
says.

A cultural shift
Back in October 2017, when the state’s 

deadliest wildfi res raged across the North 
Bay, fi refi ghters set up a command post at 
a union hall in Santa Rosa and brought in 
peer supporters and clinicians to debrief 
with fi refi ghters coming off  the fi re line.

They then set up an overlay map to fi nd 
out which fi refi ghters had homes that might 
be in the path of the fi re, and they started 
contacting their family members.

“We wanted to make sure that not only 

more info
To view behavioral health, suicide preven-

tion and other resources for firefighters, visit 
firestrong.org.

ELLIOT KARLAN / FOR THE ARK

From left, Fire Capt. Doug Paterson, fi refi ghter Ian Hanson and fi refi ghter-paramedic Kenny O’Reilly take a yoga class from instructor Michele Klink on May 
18 at the Southern Marin Fire Protection District’s headquarters, Station 9, in Strawberry. The district works with FireFlex Yoga to provide a fi refi ghter-
specifi c program for mind and body, with classes six times a month.

Health, continued from page 1
———

———
See HEALTH, PAGE 24
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were they OK on the fi re line, but were their 
families all right,” Golden says.

They brought in service dogs to the in-
cident command center to help with shell-
shocked fi refi ghters, and they put together 
care packages for the people who lost their 
homes.

Golden says the program they put togeth-
er in Santa Rosa is being emulated in other 

wildfi re response areas across the state, and 
all of that is part of a bigger shift in fi re cul-
ture.

“I think the stigma around it is going 
away,” Golden says.

McQuaide agreed, noting if she had pro-
posed her yoga program to fi re districts 10 
years ago, it likely would not have been as 
well received.

“I just can’t underestimate the importance 
of timing,” McQuaide says. “Fire culture is 
shifting.”

Golden, who until last year was the presi-
dent of the local fi refi ghters’ union, added 
that fi refi ghters and fi re chiefs across the 
county are in “lock-step” on addressing the 
issue.

“It is really one of the times I’ve seen where 
labor and management have been hand in 
hand moving forward with this, because it 
is such a serious issue and we don’t want to 
see suicides in our county.”

Pasquale says he’s seeing a culture change 
as well, with the younger generation less 

afraid to talk about the impact of the calls 
they go on.

“We’ve opened the door,” Pasquale says. 
“We’re moving in the right direction, but … 
we see a lot of areas where we could make 
some positive changes.”

Reporter Matthew Hose covers the city of 
Belvedere, as well as crime, courts and 
public safety issues on the Tiburon Penin-
sula. Reach him at 415-944-4627 and on 
Twitter at @matt_hose.

Health, continued from page 23
———

ony animal-cruelty charges against him, as 
Sgt. Steve Hahn said at the time neither of 
the two deer experienced “a quick and pain-
less death” but were found “in agony, thrash-
ing around, suff ering.”

However, Tiburon Police Chief Michael 
Cronin said the misdemeanor charges were 
not disappointing. 

“As serious as this issue is, (the district at-
torney) typically reserve(s) felony fi lings for 
the most extreme and egregious cases,” Cro-
nin said. “That’s not to say this wasn’t egre-
gious, but there are more heinous examples 
that clearly merit a felony fi ling.”

Dickinson’s attorney, Charles Dresow, 
countered that charges “shouldn’t have been 
fi led at all.”

“It appears the district attorney has cho-
sen to allocate their limited resources on this 
case by over-fi ling allegations that contra-
dict each other by a simple reading of the 
complaint,” Dresow said, declining to elabo-
rate further.

The incident occurred about 5:30 a.m. 
Sept. 2 when a resident reported hearing 
banging noises and seeing a man walking 
down the middle of Mar East Street “carry-

ing what looked like a rifl e.” 
Responding to the call, Tiburon police Of-

fi cer John Gomez found a fawn lying on its 
stomach in a ditch near the street and a doe 
nearby that “appeared to be struggling to 
move and breathe and had blood on its side,” 
according to a court affi  davit for a search 
warrant. He then saw a shirtless man, later 
identifi ed as Dickinson, walking toward a 
residence at 2322 Mar East St.

When contacted by Gomez, Dickinson 
allegedly told him he had been chasing the 
deer with his pellet gun and did not know if 
he had shot it.

Gomez then told him there were two se-
verely injured deer in the road, to which 
Dickinson allegedly replied, “Oh, cool,” and 
started laughing, according to the affi  davit.

Asked why he was shooting at the deer, 
Dickinson allegedly replied: “Because 
they’ve been eating our yard and I’ve spent 
$40,000 on my yard and I’ve done every-
thing I can to keep them out of here and they 
will not leave.”

The doe and the fawn both died before 
Marin Humane offi  cials arrived on the scene.

Marin Humane conducted a necropsy, 
which revealed a bullet “similar in shape 
and size to a .223 round” in the carcass of 
the doe and a pellet in the fawn, according 

to the affi  davit.
Offi  cers checked Dickinson’s purchase 

history in a California fi rearms database 
and found he had bought a JD Machine Tech 
TR1 military-spec lower receiver, which is 
a main component in an AR-15 fi rearm, at 
Bullseye Firearms in San Rafael in January 
2014.

A complete AR-15 can be built around this 
lower receiver, with, generally, a magazine, 
pistol grip and trigger installed below and 
a buttstock to the rear; a complete upper 
receiver with forestock and barrel installed 
above can complete the weapon, which is 
“potentially capable of fi ring the type of bul-
let recovered from the doe,” according to the 
affi  davit.

The affi  davit to conduct a search warrant, 
completed by Tiburon police Detective Rus-
sell Stiverson, said police believed Dickinson 
was “grossly negligent” and “willfully dis-
charged a fi rearm … without due regard for 
the safety of others.”

Offi  cers searched Dickinson’s home Sept. 
8 and allegedly found two pistols and their 
fi ve magazines, a red-dot scope, a collapsible 
AR-15 buttstock, a foregrip, a magazine for 
an AR-15 or M4 and two magazine covers, as 
well as the hundreds of rounds of ammuni-
tion, including several boxes of .223-caliber 

Remington rounds, according to an inven-
tory list.

However, offi  cers did not fi nd the lower 
receiver for the AR-15.

Though Dickinson was arrested more 
than eight months ago, charges were de-
layed because of a lack of availability of 
state forensic lab services and because it 
was diffi  cult to fi nd an expert to testify on 
the ballistics of pellets, Cronin said.

The incident drew the ire of many Tiburon 
Peninsula residents; in the immediate after-
math, posts on neighborhood forum Next-
door.com generated hundreds of responses.

Dickinson, who is a commercial pilot, sold 
his Tiburon home in October 2017 for $3.25 
million. In a prior interview, Dresow said the 
fallout from the allegations was “defi nitely 
a factor” in Dickinson’s decision to leave the 
community.

“Given the baseless and outrageous com-
ments the investigatory agencies made, Mr. 
Dickinson felt it best to move,” Dresow said 
at the time.

Reporter Matthew Hose covers the city of 
Belvedere, as well as crime, courts and 
public safety issues on the Tiburon Penin-
sula. Reach him at 415-944-4627 and on 
Twitter at @matt_hose.

Deer, continued from page 1
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land and could serve as an evacuation route 
in the event of an emergency. Additionally, 
back in 2014, the neighborhood had gener-
ated momentum to revamp it — until the 
project was buried when the price tag rose 
to $450,000.

But Robert Zadnik, the city’s public works 
manager, said he has potentially found a 
cheaper way to build the lane, incorporat-
ing a series of landings with retaining walls 
and rebar rather than drilling piers into the 
ground to support the stairs and prevent the 
lane from sliding down the hill. 

His unoffi  cial estimate, based on a com-
parison to two recent projects on the Gard-
ner Steps and a fl ight of the Dipsea Stairs 
in Mill Valley, indicated a total cost of about 
$300,000 for the project. 

An engineer’s report likely coming in the 
next month will determine if that construc-
tion method is feasible and will deliver a 
more precise price estimate.

If enough donations come in time, Middle-
ton said, he hopes to break ground on the 
project in September and have it fi nished 
before this year’s rainy season.

Leni Eccles, the president of the board of 
directors at the nonprofi t Belvedere Commu-
nity Foundation, said that board voted at a 

May 16 meeting to support the public-lanes 
initiative, and it invited the city to submit a 
grant application for the foundation’s next 
round of funding in September. 

“We’re very excited about it in terms of 
what we’ve heard, and it’s the type of project 
that aff ects so many people in Belvedere,” 
Eccles said.

A current design of the project would in-
clude three diff erent landings between stair-
cases, and it would “incorporate a balance 
of concrete and wood stairs to soften the 
overall appearance of the lane,” according to 
Zadnik.

Each landing would include benches as 
part of the design.

The city’s Parks and Open Space Commit-
tee has also begun to talk about prioritizing 
which run-down lanes in the city would make 
sense to renovate after Eucalyptus Lane.

“(Each lane has) a diff erent experience, a 
diff erent view, a diff erent feel,” Middleton 
said. “I just think they’re really amazing 
and beautiful, and I think that’s a sentiment 
that’s shared among the residents of Belve-
dere.”

Reporter Matthew Hose covers the city of 
Belvedere, as well as crime, courts and 
public safety issues on the Tiburon Penin-
sula. Reach him at 415-944-4627 and on 
Twitter at @matt_hose.

Lanes, continued from page 5
———


