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How It Worked
By Jeffrey Harrison

It was hard to sit there with my father,

watching one of my sister’s girls playing

a set of tennis against my son or daughter

because he’d forget himself and with a groan

of disappointment or a grunt

of sympathetic exertion make it clear

that he was rooting for my sister’s child

and against mine. There was no use

calling him on it, because he’d deny it

and get angry. So I would get angry

but try not to show it, until I couldn’t

stand it any longer and would get up

and walk away. That was how it worked

between us, the unspoken building up

like thunderheads above the tennis court,

where the kids played on, not caring who won

and hardly noticing the sky had darkened.
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Family life can 
shove one up 

against another, 
and here’s a 

poem by Jeffrey 
Harrison that 
gets to that. It 
was originally 

published in 
Five Points, 

one of our 
most respected 

literary journals. 
Harrison’s most 

recent book is 
Into Daylight 

(Tupelo Press), 
and he makes 

his home in 
Massachusetts. 
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Perspectives

Tribune MysTery PhoTo by Yvonne Henry

Last week’s mystery 

Accomplished Mystery Photo player Alan Rogers 
knew the exact location of last week’s mysterious 
Celtic-designed gate, it’s at 1816 Grant Street. He 
wins a free ice cream from Calistoga Creamery! 
Do you know what the license plate at the left means 
or who it belongs to? This week’s Mystery Photo 
game is afoot!
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WE’VE CHANGED 
THINGS UP! 

No, we’re not getting 
rid of the Mystery 

Photo, but Yvonne’s 
whimsical nature 

came up with a new 
twist. We’ll print a 
local license plate 

(yes, with the owner’s 
permission) and you 
guess what it means 
or who it belongs to. 

We’ll give you the 
answers next week 

after you call or send 
in your guesses. We’ll 

alternate with our 
15-year-long mystery 

photos of buildings, 
fences, outdoor art, 

signs, etc. The reward 
is the same, a free ice 

cream treat from 
Calistoga Creamery!

New is seductive and 
exciting.  I’m going to 
relate it to wine but re-

ally it could be your life, your car, 
or your partner.  Newness carries 
with it the innocence of any hard-
ship.  You are blissfully unaware 
of the work that a new idea is go-
ing to need to make it work.  Op-
timism blossoms, in some circles 
this is called the cognitive bias of 
“uninformed optimism.”  When I 
worked for Leslie Rudd I learned 
a valuable piece of advice, “If 
it sounds too good to be true, it 
usually is.”

In the wine business we are 
feeling a constriction.  Not just 
in a slowing of sales, but also a 
sense that the consumer romance 
with the idea of wine and lifestyle 
is maturing.  In our own backyard 
we are being perceived by many 
as ‘the problem’ and no longer the 
beautiful solution.  Wine Country 
is like a marriage where the first 
flush of blind optimism and pas-

sion now needs to be replaced by 
the stability and effort that makes 
a relationship work long term. 

This change has owners and 

managers casting around for the 
fast track new idea. The over-
looked senior citizen market, an 
innovative sparkling Syrah, a 
private tour of the vineyard in a 
Pellanc, food pairings with edible 
insects, people pole dancing in 
chocolate fountains (I think the 
last one already happened). There 
is nothing wrong with being cre-
atively open to new opportunities.  

Having said that, adding 
‘new’ does not necessarily solve 
the problem.  My muse was at a 
winery the other day and looked 
at the Wine Club sheet.  He said it 
was like vinous archaeology.  You 
could see the layers of new that 
had been added to the relation-
ship options over the years.  With 
your trowel you could peel back 
the strata that reflected the winery 
and its staff casting around look-
ing for new opportunities without 
deleting the old ones.

It’s not very sexy but the first 

thing you should do is fight the 
urge to add anything new.  Rather, 
just the opposite. Look at your 
winery business model, (life) 
and your personality, your ideals, 
and what you produce and ask 
“Why?”  Why do we make what 
we do?  Who do we make it for?  
Why is it important to them?  
Then pare away what interferes 
with your core purpose. It can be 
a liberating feeling. Just because 
you have a wine on your list 
and it brings in some portion of 
revenue does not mean it has to, 
or should, exist.  It’s scary to judi-
ciously prune, but the growth that 
follows can be vigorous and more 
than make up for the temporary 
loss.  

New is often a just a temporary 
rush chased by those that don’t 
want to do what might feel like 
the mundane work of consistently 
getting it right.

Finally, hopefully it won’t 

dilute my point to add that the 
reverse of this is the seduction of 
falling in love with things because 
they are old.  

Dr. Jim Swan was a canny 
Scottish chemist who travelled the 
world helping people understand 
both the intricacies of oak bar-
rels and setting up distilleries.  He 
was instrumental in the founda-
tion of the port cask finished 
whisky program at Glenmorangie. 
He was a patient man but grew 
exasperated with me when I kept 
badgering him about the design of 
a vacuum still for a Napa Valley 
property.  The original patent had 
been purchased in the late 1800’s 
for a winery in St. Helena to make 
brandy.   The gentleman I worked 
for was very interested in recreat-
ing it.  Finally, Dr. Swan said in his 
lilting Scottish accent, “Colin, ye 
have fallen into the trap that many 
Americans fall into.”  “What’s 
that Jim?” “Just because it’s old, 
doesn’t mean it was good.”

Vinfabula
by Colin MacPhail

Be wary of trading old for new, new for old
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Our Streets - Incorporation
Editor Calistogian,

Simple Simon wants to say a 
few words in your beautiful paper. 
It seems to me as we pay our taxes 
of every description to Napa city: 
and as the masterminds of our 
county count our money there, it 
seems to me, I say, that they ought 
to spend a little money on us and 
our pretty village, that we may not 
mire in the streets, nor fall into the 
horrid ditch lining Lincoln Avenue 
and so forth. We pay for the glori-
ous privilege of being in this 
county: we are the third place in 

importance in this valley, and yet 
the noble youth of Napa City and 
other “way-up” places turn up 
their aristocratic noses at our 
yawning ditch, the mud holes 
before our doors, and the gentle 
swine meandering amid the 
threads dry spots of our patriotic 
avenue. Wretched young men!

I am really in favor of our 
prominent citizens coming togeth-
er and taking measures to incorpo-
rate this place into a town. Then 
we could make our local laws, 
divert our money into its proper 
channels, viz: the embellishment 
of the place from whence it comes, 
and altogether cut the apron string 
that binds us to a cold and self-ag-
grandized mother. Who will say 
“dye,” and fulfill the hopes of

simPle simon

A Lady’s Compliments 
and Good Wishes

Mr. Editor:–Since the informa-
tion of your intended sojourn with 
us reached my ears, I have been 
anxious to extend a hearty wel-
come, and express my very best 
wishes for your immediate and 

future success, but alas! I am a 
woman, and without an introduc-
tion would have been quite at sea 
making the effort; therefore I 
bided my time, hoping you would 
not leave as you came, ‘neath the 
smoke (of the engine). And now 
that you are located, and a fellow-
citizen, I have the right to extend 
the greeting which is none the less 
sincere for its delay.

I have read a copy of your first 
issue, and am well pleased with it. 
It is neat and sensible: is, in fact, 
just the paper for this town; and 
having heard a number of gentle-
men speak of it in the highest 
terms only, and with evident pride, 
I hope and trust they may, as a 
mass, make it a permanent paper 
by their patronage. Yes, may the 
pages of your subscription book be 
made to look black with the names 
of subscribers, is the earnest wish 
of one who realizes how much a 
paper is needed in any town of the 
size of Calistoga, and what a help 
it can be, and who is very proud of 
the place and anxious to have it 
become the thriving town she yet 
expects to see it. Very respectfully,

Quaker

Calistoga: Past & Present
By Ray Breitenstein


