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By EMILY LAVIN
elavin@thearknewspaper.com
———

A 12-year parcel-tax renewal and extension 
the Reed Union School District says is vital to 
retaining teachers and maintaining programs 
won an easy victory on the Nov. 5 ballot. 

Measure E, which renews the existing $589 

parcel tax with an annual 3-percent escalator 
through June 2031, was approved by 73.9 per-
cent of voters in the election; it needed two-
thirds’ approval to pass. 

The measure was posed to residents of the 
district, which covers Tiburon, Belvedere and 
part of East Corte Madera; it was the only 
local measure on the ballot. 

Turnout in the election was about 33.8 
percent, with 3,299 of 9,765 district residents 
casting a vote. 

The new tax replaces the current parcel 
tax, which was approved by voters in 2014 
and was set to expire in June 2022 at a rate 
of $624. Under Measure E, the tax will now 
expire in June 2031  at about $815.

By EMILY LAVIN
elavin@thearknewspaper.com
———

The Tamalpais Union High School 
District is poised to place a 10-year 
parcel-tax increase and extension on 
the March 2020 ballot that would raise 
the annual tax by $190, to $645, in its 
fi rst year — extra revenue offi  cials 
say will keep the district fi nancially 
stable and able to maintain its current 
level of academic programming for at 
least the next several years. 

The proposed higher tax would 
supersede the existing tax, which is 
set to expire in June 2022, and run 
through June 2030. It would carry a 
3-percent annual cost-of-living escala-
tor, putting the tax at about $842 per 
parcel of land by its expiration. 

The district’s board of trustees will 
vote Nov. 19 on whether to place the 
measure on the March ballot. The tax 
would need to win the support of at 
least 66.7 percent of voters at the bal-
lot box to pass. 

The proposed measure provides ex-
emptions for seniors ages 65 and older. 
It would also provide exemptions for 
people receiving supplemental Social 
Security for reasons of disability. 

Money received through the tax 
cannot be used for administrator 
salaries and would be dedicated to 
maintaining academic programs, sup-
porting art and music programs, at-
tracting and retaining teachers and 

By DEIRDRE McCROHAN
dmccrohan@thearknewspaper.com
———

The Pacifi c Gas and Electric Co. public-
safety power shutoff  at the end of October 
threw a wrench in daily operations at busi-
nesses across the greater Tiburon Peninsula, 
including Servino Ristorante. 

When the electric company cut power to 
Tiburon, Belvedere and Strawberry Oct. 26 
— part of a deliberate shutoff  aff ecting 37 
California counties amid high fi re danger — 

Servino’s had to close. 
By the time power was restored a couple 

of days later, the Main Street restaurant had 
lost well over $10,000 in business — and that 
number doesn’t include product loss, said 
managing partner Natale Servino. He noted 
the restaurant had to give or throw away 
much of its perishables and reorder. 

When the restaurant did reopen, it was with 
limited menu and limited beverage service. It 

Voters pass parcel-tax renewal for Reed schools
election 2019: measure e

Measure for teachers, programs gets nearly 74% approval  Tam district 
eyes March 
ballot for
tax increase, 
extension
Measure would add $190 
to the tax in its fi rst year

By DEIRDRE McCROHAN
dmccrohan@thearknewspaper.com
———

During the public-safety power 
shutdown imposed by Pacifi c Gas and 
Electric Co. the last week of October, 
the town of Tiburon excelled at coop-
erating with other Tiburon Peninsula 
agencies, keeping traffi  c lights on at 
intersections and maintaining an el-
evated police prese nce, according to 
town offi  cials. But in the event of fu-
ture outages, they say, the town needs 
to increase the reliability of its backup 
generators and better communicate up-
to-date information to the public. 

Tiburon Town Manager Greg Cha-
nis at the Tiburon Town Council’s 
Nov. 6 meeting recapped how the town 
weathered PG&E’s planned public-
safety power shutoff , which began Oct. 
26 on the Tiburon Peninsula and, for 
most, lasted through Oct. 29.

Residents of Tiburon, Belvedere and 
Strawberry were among the nearly 
3 million people across 37 California 
counties whose power was deliberately 
shut down by PG&E amid extreme 
wind gusts and high fi re danger. 

Generators malfunction
Chanis said that, during the outage, 

Tiburon offi cials 
refl ect on areas 
of improvement 
for next forced 
power outage

———
See REED, PAGE 24

———
See TAM, PAGE 24

———
See TOWN, PAGE 23

 Local businesses 
grapple with impacts 
of power shutoffs

Operations are almost back to normal for Tiburon’s downtown businesses af-
ter Pacifi c Gas and Electric Co.’s public-safety power shutoffs — but some 

lost tens of thousands of dollars in sales and product and now fear the 
specter of future outages could keep people away during fi re season.

 RACHEL SIMPSON / FOR THE ARK

———
See BUSINESSES, PAGE 23
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also couldn’t use its electronic point-of-sale 
system right away, as its Comcast internet 
went down during the outage and took a 
while to come back. 

“It took a full day to get going again be-
cause we had to prep the whole menu again,” 
Servino said.

Still, Servino said, it was important to get 
back to business as quickly as possible. 

“A lot of our employees work paycheck to 
paycheck, and we also wanted to be open for 
the community,” he said.

Servino’s was among several businesses 
on the Tiburon Peninsula grappling with 
fallout from the blackouts, which lingered 
in the area through Oct. 28 and 29. A week 
after power was restored, many were still 
assessing their loses and the implications of 
any future shutoff s on their long-term eco-
nomic survival. PG&E offi  cials have said 
the shutoff s could continue for up to a de-
cade as it works to repair and upgrade its 
infrastructure.

Rustic Bakery Founder and President 
Carol Levalley estimates the chain lost 
$120,000 worth of business during the shut-
down, which aff ected its four retail locations 
in Marin, including its cafe at The Board-
walk Shopping Center. That number doesn’t 
include an additional $30,000 loss of food 
that was already prepared and had to be 
thrown out or given away, though she was 
able to transport some perishables to the 
chain’s Petaluma production facility. 

“We’re going to look into getting some 
portable generators because it was so diffi  -
cult to move everything,” she said.

Rustic has business-interruption insur-
ance, but Levalley has learned the insur-
ance carrier won’t be covering the loss, as 
the insurer doesn’t consider the shutdown a 
business interruption.

Levalley said she fi nds that perplexing.
“The power shutdown certainly had noth-

ing to do with anything we did,” she said.
Marsha Lasky, co-owner of Sweet Things 

Bakery at The Cover Shopping Center, also 
has business-interruption insurance, but 
noted she hasn’t yet checked with her insur-
ance agent about what it will cover. 

“We still haven’t fi gured out the cost of the 
shutdown, in terms of loss of business and 
product loss,” Lasky said.

The loss of power aff ected both the 
Tiburon shop and the business’s San Rafael 
production facility, Lasky said. 

“We had to throw out everything in the 
refrigerators,” Lasky said. Because the pro-
duction facility was down, the business last 
week was still three or four days behind in 
baking.

During the shutdown, they used the gas 
stove in the Tiburon store to boil water for 
making fi ltered coff ee for their customers, 
providing a site where local residents could 
gather for company and to share informa-
tion.

Sweet Things wasn’t the only store that 
tried to provide some level of service for lo-
cals. Thanks to its generator, Nugget Market 
at The Cove was able to stay open to off er 
dry goods, bread and produce to its custom-
ers, said store manager Jazzmen Simms.

She said the advance warning on the 
shutdown from PG&E helped give Nugget 
enough time to move perishables to genera-
tor-powered refrigerator and freezer trucks 
that were brought in and parked adjacent to 
the loading dock out back.

Kate Stille, chief impact offi  cer for the 
Woodland-based Nugget Markets chain, 
declined to provide specifi c numbers about 
losses.

She said the supermarket chain will con-
tinue to evaluate the situation. 

“We’re in the midst for making plans for 
future outages,” Stille said. “Generators are 
quite costly, so it can be fi nancially damag-
ing, so we’re planning to minimize future 
losses and to be there for our guests.”

Woodlands Market in downtown Tiburon 
also remained open during the shutoff , 
though it closed at 5:30 p.m. instead of its 
regular 9 p.m. for safety reasons, said store 
manager Karla Ramirez.

The store had a generator, but it failed, so 
employees moved some perishable products 
into a refrigerated truck with its own power 
supply out back and had to move the freezer 
items to the chain’s Kentfi eld store.

Ramirez said the store lost 50 percent of 
its sales from the deli and meat departments 
and coff ee bar on Oct. 26 and all of its sales 
from those departments Oct. 27-28. 

“We did lose some of our items, but we had 
a plan ahead of time and it worked,” she said. 

Employees assigned to work the morning 
shift at the store during the shutdown had 
the option of working their regular shift, 
Ramirez said. The store’s afternoon and 
evening shift employees were off ered the 
option of going to the Kentfi eld store for the 
duration of the shutdown, as extra help was 
needed shelving the perishables that came 
from the Tiburon store. 

At the UPS Store in The Cove Shopping 
Center, owner Evan Timmel paid his em-
ployees to come in for four hours a day to 
sort and distribute mail to their box hold-
ers, but he said the store made no income 
because they couldn’t accept packages for 
shipping. He noted Mondays and Tuesdays 
are typically the store’s busiest days, averag-
ing $2,000-$3,000 in income. 

Timmel said he bought a generator for the 
UPS Store in Sausalito, which he also owns 
and which was aff ected by a previous shut-
down, but this time around he lent that to a 
restaurant a few doors down so they could 
save their food. He wasn’t able to get a gen-
erator for the Tiburon store.

“To be honest, I’m not concerned about 
losing power at home, but losing power for a 
total of seven days at both my stores in one 
month is a big hit,” Timmel said. “There’s no 
way to get that back.” 

While he pointed to mismanagement of 
the forest system and climate change as 
being partly responsible for the wildfi re 
risk, he also placed some responsibility on 
PG&E, noting the utility and the govern-
ment have been “working hand in hand for 
a long time” 

“I’m not happy they gave their top execu-

tives bonuses before they declared bank-
ruptcy,” he said. “(The problem) goes much 
deeper, and I don’t see it getting better.”

Levalley was more explicit in placing 
blame, saying: “I think this problem is due 
to PG&E’s negligence.”

She noted the utility had deferred mainte-
nance or made decisions that saved money 
at the expense of safety, citing as one ex-
ample PG&E’s reported decision not to use 
insulated wire in forested areas.

She said the geographic boundaries of the 
shutdown made no sense — almost all of 
Marin was shut down while parts of Santa 
Rosa and Petaluma, which are closer to the 
fi re zones, kept power.

She also noted receiving very little or in-
correct information from PG&E before and 
during the outages, making it diffi  cult to 
plan. 

“We spend $20,000 a month on electricity, 
and you’d think we’d get a little bit of com-
munication,” Levalley said. 

She said she supports a proposal by Gov. 
Gavin Newsom to have the state take over 
PG&E’s operation.

Servino, who is also president of the 
Tiburon Peninsula Chamber of Commerce’s 
board of directors, said while he hopes the 
power shut off  accomplished its goal of lim-
ited damage and lives lost during wildfi res, 
he doesn’t see the shutoff s as a long-term 
solution. He said he’s particularly concerned 
about the lasting impact multiple shutoff s 
could have on the vitality of businesses in 
the area.

He said that Servino’s has a wine-tasting 
event planned for the end of November that 
depends on guests coming from outside 
the region, and attendance is currently “far 
lower than it should be.” 

“If we develop the reputation that people 
don’t want to deal with coming here in Octo-
ber and November, that’s huge,” he said.

Deirdre McCrohan has reported on 
Tiburon local government and community 
issues for more than 30 years. Reach her at 
415-944-4634.

the Marin Emergency Radio Authority sys-
tem operated as expected. He also noted Alert 
Marin pushed out a lot of good information, 
“if you were signed up and if you had Verizon 
cell service,” Chanis said, as compared with 
AT&T, whose cell service during the outage 
was notoriously poor.

However, Chanis noted backup generators 
at Town Hall and the Public Works yard ex-
perienced malfunctions, forcing the town to 
move its community resource center to the 
Police Department’s Emergency Operations 
Center. 

In a disaster, he said, the town may have 
to activate the center, making it unavailable 
to the public as a relief and recharging center. 
The town is looking to Dairy Knoll recreation 
center and even the Romberg Center for Envi-
ronmental Studies as potential backup loca-
tions for public assistance. 

Meanwhile, the Emergency Operations 
Center itself may need some old tech in TV 
antennas: If Comcast service isn’t available, 
offi  cials in the center could be cut off  from 
TV news updates.

Chanis also said reliance on diesel genera-
tors strained the fuel supply. 

The 70-kilowatt generator that ran Town 
Hall burned 70 gallons per day, according to 

Chanis. The town keeps a 500-gallon diesel-
fuel tank and 1,000-gallon gasoline tank at its 
Public Works corporation yard. During the 
outage, the fuel was used to power genera-
tors at the Sanitary District No. 5 of Marin on 
Paradise Drive as well as the generators that 
kept Town Hall, the Police Department and 
the Tiburon traffi  c signals going.

San 5 reportedly couldn’t fi nd a vendor for 
more fuel.

When the Town Hall generator failed early 
Oct. 27, that forced the town to rush-order 
a new generator, which arrived on Tuesday 
morning.

“Everyone needed diesel at same time,” 
Chanis told the council, warning that in a 
major disaster, fi nding enough diesel to power 
generators could be a serious challenge.

The current corporation yard doesn’t have 
the storage space for more tanks, Chanis said. 

“We’re looking at options for trailer-mount-
ed tanks,” he said.

Outage highlighted 
communication issues

Chanis also said internet-based telephones 
at the Tiburon Fire Protection District were 
not working during the outage, forcing fi re of-
fi cials to use cellphones. The Southern Marin 
Fire Protection District experienced the same 
problem.

Tiburon Deputy Fire Marshal Mike Lan-

tier, the district’s spokesman, said the voice-
over-internet phones were able to reroute calls 
to his and Executive Assistant Nicole Cha-
put’s cellphones, and that he was unaware of 
any missed calls. 

He also noted that the district has dedicat-
ed fax lines that can be used as backups — 
though he said that wasn’t necessary during 
the outage — and that the district is consider-
ing a satellite-internet backup option.

Beyond reliable phone services, Chanis 
said local radio station SNAP 840 AM failed 
miserably. 

Much of the Belvedere-Tiburon disaster-
response program hinges on a six-siren 
program that signals people to tune to the 
station, but no one could hear it, he said.

“The most glaring thing we realized is our 
inability, in a comprehensive way, to commu-
nicate,” Chanis said, referring to the fact that 
both mobile phone and internet service went 
down after the minimal battery backups for 
the cellphone towers ran down.

If the town is going to advertise that people 
should tune to 840 AM, it has to work, he 
said, and emergency information has to be 
updated hourly, at the very least.

Councilmembers were interested in pursu-
ing a requirement that cellphone towers have 
backup generators and/or batteries. Tiburon 
has issued multiple permits for wireless 
communication facilities around town and, 

theoretically, could require backup power for 
those facilities, but they communicate with 
larger towers over which the town has no 
control.

Next steps to prepare 
for future outages

Chanis in his presentation also listed a 
number of next steps to prepare for future 
shutoff s and emergencies:

• Formalize the process to provide backup 
power for traffi  c signals on Tiburon Boule-
vard from Beach Road to Bay Vista Drive.

• Assess the generators on which the town 
depends to ensure proper testing and main-
tenance.

• Assess Dairy Knoll for generators and as 
a possible secondary resource-center site.

• Provide emergency operations center 
“boot camp” training to staff , including those 
of the city of Belvedere and both fi re districts.

• Assess options for fuel storage and emer-
gency procurement.

• Take inventory of and procure supplies 
for resource centers.

• Establish and train the public informa-
tion team for both emergency and nonemer-
gency communications.

• Assess the SNAP 840 AM radio system 
for potential upgrades.

• Apply for a state Offi  ce of Emergency 
Services grant. 

Businesses, continued from page 1
———

Town, continued from page 1
———


