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City College Goes Digital 

Dianna Gonzales Named Interim Chancellor

THE SUSPENSION OF FACE-TO-FACE CLASSES IS CAUSING 
MOST CITY COLLEGE CLASSES TO MOVE ONLINE FOR  
THE REST OF THE SEMESTER.

Illustration by Nazli Kandur/ The Guardsman 

Dr. Russell Leong (far left), Karen Katsanes (front right) and Jack da Silva 
(back right) hold signs up outside of Conlan Hall on Ocean Campus 
where protesters gathered in the lobby on Nov. 26, 2019 to denounce 
City College's recent class cuts. Photo by Lisa Martin / The Guardsman

By Tyler Breisacher
tbreisac@mail.ccsf.edu

Instructors across City College 
have moved most of  their classes 
online to maintain social distancing 
and reduce the risk of  spreading 
the COVID-19.

K-12 classes taught through 
SFUSD are going online too, with 
the district lending laptops to some 
students. During an April 7 virtual 
town hall, City College Board 
of  Trustees President Shannell 
Williams said the college was work-
ing on a similar program for City 
College students. Those wanting to 
borrow a laptop for the remainder 
of  the semester can reach out to 
their instructors.

Some classes may run quite 
differently without the benefit of  
face-to-face interaction, but many 
instructors are optimistic that the 
shift to online learning will go well. 

Philippine Studies Department 
Chair Lily Ann Villaraza said she 
was grateful for the week-long 
period of  time that instructors 
were given to plan the transition 
to online learning.

“I have colleagues at other 
institutions who were given a week-
end or just a day to figure it out,” 
she said.

While she hopes this process 
will go well, she emphasized that 
instructors teaching online  during 
this emergency situation will not 
necessarily be properly trained to 
do online learning long term.

“My hope is that there is recog-
nition, because of  this move, that 
online learning does not work for 
everyone and we have to serve 
our student populations in vari-
ous ways to support their learning 
processes,” she said. “This crisis 
will also make clear our need to 
provide more and better access to 
technology for our students as a 
whole - and the training needed 
to navigate it.”

Some classes will require signif-
icant changes in order to function 
online. Cinema Department 
instructor Caroline Blair teaches 
a directing class, which usually 
involves students directing scenes 
with two or more actors. It’s possi-
ble to do that over Zoom or other 
video conferencing software, but 
it’s hardly the same experience as 
doing it face-to-face.

“It can be kind of  an intimate 
experience, in that everybody is 
listening and everybody is attempt-
ing to go a layer deeper in terms 

of  performance,” she said. “It’s 
going to be difficult not to do that 
in person.”

Despite the challenges, Blair 
remained optimistic. “We’re in 
good spirits in light of  everything,” 
she said. “Nobody’s grumbling, 
everybody’s really putting their 

best foot forward.”
City College student Dale 

Smith, working toward certificates 
in sexual health and community 
mental health, has struggled with 
online classes before. He decided 
to drop his English class after it 
switched to an online format. 
Smith said his teacher moved the 
class online right away, rather than 
first taking the week-long train-
ing from the Distance Education 
Department. In that first week, 
students were asked to post on 
Canvas during the regularly sched-

uled class time rather than at any 
time during the week which might 
be more convenient for students.

“Unfortunately, he didn't fully 
understand how to use Canvas so 
a lot of  stuff wasn't as clear as I 
would have liked it to be,” Smith 
said. “Assignments weren't in the 

place where they usually were, and 
overall the instructions weren't as 
clear as I would have liked them 
to be.”

Even though he dropped that 
class, he’s continuing with his other 
classes.

“I can tell that the other 
instructors took the time to try and 
figure out the platform,” he said. “I 
still have some reservations about 
learning online and there are some 
big challenges to doing so, but I'm 
hoping that I'll be able to succeed 
with online classes if  I put in the 

time and effort.”
The Distance Education 

department provided instructors 
with training on online teaching, 
primarily during the week of  March 
16. LGBTQ+ Studies Department 
Chair Ardel Haefele-Thomas said 
that week was “nothing short of  

heroic on the part of  Distance 
Education faculty, staff, depart-
ment chair, and dean!”

In addition to moving his 
classes online, Labor Studies 
Department Chair Bill Shields 
helped out students by distribut-
ing information about resources 
that are available to students, such 
as student health services, and state 
unemployment compensation.

Shields was somewhat 
concerned about possible long-
term changes resulting from the 
sudden shift to online learning. 
He said there was already a push 
to move classes online in order 
to save money — online classes 
often have larger class sizes. The 
administration may try to take 
advantage of  this crisis to push 
that agenda. “Powerful people and 
corporations will take advantage 
of  crises to try and drive through 
agendas that they were not yet able 
to carry out,” he said, referencing 
New Orleans converting nearly all 
its schools to charter schools right 
after Hurricane Katrina.

“I think we’re right to be 
concerned about the disaster capi-
talism version of  moving too much 
of  what we do online,” he said. 
“And we’re just going to have to 
be mindful about it, and especially 
speaking through our union, make 
sure that that doesn’t happen.”

Villaraza also emphasized 
that the move to online teaching 
is a “temporary emergency situa-
tion” and that faculty should not 
be expected to keep their classes 
online indefinitely. In fact, many 
instructors would not be able to 
continue teaching online since they 
haven’t done the required training, 
she said.

Updates from the college, 
answers to frequently asked ques-
tions, and other resources are 
available at ccsf.edu/community.
html
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Dianna Gonzales will serve as 
City College’s interim chancellor 
until the end of  June, taking over 
for former chancellor Mark Rocha, 
who resigned on March 26.

Gonzales has worked as an 
administrator at City College 
since December 2016, first as Vice 
Chancellor of  Human Resources, 
then as Senior Vice Chancellor 
of  Administrative and Student 
Affairs.

“This is an important first step 

in moving the college forward,” 
Board of  Trustees President 
Shanell Williams said in an April 2 
press release. “The Board will work 
closely with Interim Chancellor 
Gonzales during these next few 
months to develop our budget, 
and improve college operations to 
ensure all our students needs are 
being met.”

After Gonzales’ term, another 
interim chancellor will be selected 
to serve for one year, and then a 
permanent chancellor will take 
office in July of  2021, according 
to the press release.

The selection was made in 

closed session at a special meet-
ing of  the Board of  Trustees on 
April 1.  Williams said Gonzales’ 
contract and compensation would 
be approved at the next regular 
meeting of  the board on April 23.

All trustees except Trustee John 
Rizzo voted for the selection. Rizzo 
did not respond to a request for 
comment.

Before going into closed 
session, the board heard several 
comments from members of  the 
public, emphasizing the need for 
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