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Santa Clara City Manager’s $700K Pay Package 
Double the California Average

BY CAROLYN SCHUK 

 By any comparison you want to make, 
Santa Clara’s City Manager takes home a 
pay package that’s double that of the average 
California city manager. 
 Santa Clara City Manager Deanna San-
tana has the highest base salary — $448,320 
— and the second highest total compensation 
package — $709,446 — for a city manager/
city administrator in California. 
 Santana’s base salary not only tops the 
list, it’s nearly twice the average city man-
ager/city administrator salary of $227,218. 
Her total compensation is slightly more 
than double the average city manager’s total 
compensation of $348,163. 
 The argument that’s made for the City 
Manager’s high salary is that Santa Clara 
manages three enterprises that most other 
cities its size don’t — an electric utility, a 
stadium and a convention center. 
	 Even	narrowing	 the	field	or	 relevant	
comparisons, Santa Clara still tops the list 
by a long shot.
 Anaheim, Carson, Inglewood, Los An-
geles, Oakland, Pasadena, Sacramento and 
San Jose all have professional sports venues 
— most have more than one — and conven-
tion centers, and two — Los Angeles and 

Sacramento — operate municipal electric 
utilities. 
 The Santa Clara City Manager’s sal-
ary is more than $100,000 higher than 
that average for cities with the same assets 
— $266,032. Santana’s total compensation 
is also $250,000 more than the average of  
$451,299. 
 The only City Manager whose com-

pensation package tops Santana’s is that of 
San Jose City Manager David Sykes — who 
manages a city about ten times the size of 
Santa Clara, with two professional sports 
venues and a convention center that dwarfs 
Santa Clara’s.  
 Sacramento — the state capital with a 
population of 514,000 — has professional 
sports venues, convention centers and a 

municipally owned $1.7 billion electric 
utility. Sacramento City Manager Howard 
Chan’s base salary is $287,078 and his total 
compensation package is $438,133.
 Oakland, with a population of 430,000, 
a stadium and a municipal electric company 
pays City Administrator Sabrina Birnbaum 
Landreth a base salary of $298,541 and total 
compensation is $432,964.
 Los Angeles has three Assistant City 
Administrators, paid a total of $632,923 in 
salary –each is paid about $100,000 less than 
a Santa Clara Assistant City Manager — and 
$945,046 in total compensation.
 Another way to look at that is: For the 
Santa Clara’s overhead cost for one em-
ployee and 40 regular man-hours a week, Los 
Angeles has 2.5 employees and 100 regular 
man-hours a week. 

Comparisons Right At Home
 City Council Members have argued that 
the demands on Santa Clara’s city manager 
are extensive and the City has fewer staff than 
other cities to handle the workload. 
 So how does the current city manager’s 
compensation compare with that of previous 
Santa Clara city managers Don Von Raesfeld, 
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