
CNPA Judges, 

In 2018, The Mercury News reported that San Jose City Council Members and staffers 
signed non-disclosure agreements with Google over the tech-giant’s plans to build a 
mega campus in downtown San Jose.  

But the appeal of the new campus’ location was heavily reliant on the redesign of 
adjacent Diridon Station—a more than 80-year-old transportation hub. Plans to connect 
light rail, BART and high-speed rail to the station would provide seamless connection for 
thousands of future Google employees.  

As it turned out, Google didn’t just sign NDAs with the city of San Jose. Records 
requests turned back NDAs between Google and employees and contractors with the 
Santa Clara Valley Transportation Authority (VTA), Caltrain and the California High 
Speed Rail Authority. But the dates of the NDAs signed by VTA contractors Arcadis 
Design and Consultancy and Benthem Crouwel Architects didn’t make sense. They 
were signed months before the two Netherlands-based companies obtained the bid for 
the Diridon Station redesign. This prompted Metro to investigate further. 

A records request for contracts between the design firms and VTA revealed the transit 
organization signed Arcadis and Benthem Crouwel to a preliminary consultancy contract 
months before the project went out to bid. Email records obtained by Metro also 
revealed communication about the project with VTA staff before the public bid closed—
a potential breach of the agency’s procurement rules that legal experts interviewed for 
the story said could be a conflict of interest.  

While some email records of top transit officials gave insight into the cozy relationship 
between the Dutch architects and VTA, the transit agency withheld and heavily redacted 
a number of other records that could have shone more light on the pair’s relationship.  

Metro requested emails of former VTA contracts manager Trish Kane, however, the 
agency denied the request, calling it “overly burdensome.” VTA claimed that they had 
migrated email systems since Kane’s departure and her emails would take 40 hours to 
retrieve from “a backup tape from an offsite facility.” 

The day after the story was published, VTA penned a blog post fiercely denying any 
conflict of interest during the bidding process. The agency spokesperson behind the 
post, however, never requested a correction or retraction.  

In response to the blog post, Metro staff published a fact-check addressing the 
misinformation provided by VTA and explaining how the agency withheld records and 
information. 

In late February 2020, San Jose Mayor Sam Liccardo—who serves on VTA’s board of 
directors—called on the board to send the next phase of the project back out for bid 
instead of automatically renewing Arcadis and Benthem Crouwel’s contract. To date, 
the agency has yet to post or further discuss rebidding the project. 



Sincerely, 

Metro Staff 

https://www.vta.org/blog/diridon-station-project-contract-process-above-board 

https://www.sanjoseinside.com/news/vta-fiercely-denies-wrongdoing/ 
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