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 That’s  the message of 
the City’s recently released 
2020-2021 operating budget 
overview. “Given that our re-
sources are considerably lower 
than other agencies, reductions 
will have a significant impact 
to service levels,” Santa Clara 
City Manager Deanna Santana 
wrote in the overview.  
 To get a feel for the mag-
nitude of the budget cuts Santa 
Clarans will face in the next 
four years, consider: The five-
year $34 million shortfall is 
equal to the entire Parks and 
Recreation Department, half 
the Fire Department or one-
third of the Police Department. 
 Two thirds of the revenue 
shortfall — nearly $23 million 
— hits in the coming fiscal 
year. The largest shortfalls are 
in sales and hotel taxes — $5.6 
million and $6.8 million re-
spectively. Property tax, which 
is less affected by economic 
conditions,  is  nonetheless 
forecast to be down almost $2 
million. 
 The cancellation of classes 
and recreation center programs 
will add up to just short of 
another $1 million in lost rev-
enue, and lower interest rates 
will take another $1.8 million 
bite out of the City budget.

 With no events in Levi’s 
Stadium, the City will also 
lose ticket fee that benefit-
ted senior and youth services 
as sales taxes. Prior to the 
pandemic, revenue from big 
non-NFL events like concerts 
had dropped to next to nothing 
from $2-$4 million a year. 
 Because the City must have 
a balanced budget, $22.7 mil-
lion will be transferred from the 
Budget Stabilization Reserves, 
which are currently at $70 
million, according to a recent 
City Manager report. This is a 
temporary measure, however, 
City Manager Santana noted, 
until a new budget is approved. 

$7M - $10M in One-Time 
Cuts, $8M – $12M in Ongo-
ing Cuts
 Several cuts are already 
in place, including a hiring 
freeze, overtime controls, as-
needed staff, travel, and IT 
and vehicle purchases. These 
will continue through the next 
year for additional one-time 
savings.
 The real hit to City servic-
es will come in the form of cuts 
in personnel costs — about 75 
percent of the General Fund.  
 Reducing overtime and 
eliminating vacant positions 
yields between $6 million and 
$8 million, and layoffs aren’t 
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off the table. “We will evalu-
ate all positions funded by the 
General Fund,” wrote Santana, 
“[which] will require an evalu-
ation of service levels and 
service delivery methods to 
identify potential reductions.” 
 The City is also looking 
at union contracts — Memo-
randums of Understanding 
(MOU). “Savings will be re-
quired in order to prevent addi-
tional service reductions and/
or layoffs,” Santana wrote.  
During the Great Recession 
all but one City union accepted 
furloughs, which reduce pay-
roll but don’t affect pensions. 
 Another $1 million to $2 
million can be realized by cut-
ting outside supplies and ser-

vices. The City will also look 
at reducing General Fund reve-
nue that’s going into other City 
funds — for example, capital 
improvements, reserves, hous-
ing and cemeteries. 

Increasing Fees
 Overall the City’s cost of 
services is higher than the fees 
charged for those services, 
although “full cost recovery” 
always comes up in the annual 
discussion of fees. The most 
recent fee study shows Santa 
Clara recovering slightly more 
than 50 percent of its service 
costs, with the City “subsi-
dies” adding up to about 
$22 million.
 Some of these subsidies 

include (per each): Library 
room rentals ($84), burials in 
City cemeteries ($1,000 and 
up), replacing library cards 
($3), special events permits 
($166), taxi driver application 
($818), commercial build-
ing electrical permits ($0.21/
square foot), and Additional 
Dwelling Unit plan check and 
inspection ($1,564). (Source: 
SantaClaraCA.gov).
 After about a year of dis-
cussion on raising the City’s 
hotel tax, at its May 27 meet-
ing, the Council ultimately 
decided not to raise the $1 per 
night tax, postponing the ques-
tion for a future time. 
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BY ALISSA SOROTEN 

 Santa Clara County’s chang-
es to their existing health order 
go into effect on Friday, June 5 
at 12:01 a.m. and allow multiple 
sectors and activities to resume. 
Amendments to the health or-
der include the reopening of 
in-store retail, outdoor dining, 
all manufacturing, small service 
businesses, childcare and summer 
programs, as well as religious, 
cultural, and civic activities.
 County of Santa Clara 
Health Officer Dr. Sara Cody an-
nounced amendments on Monday 
in coordination with other Bay 
Area health officers. This updated 
order modifies the current order, 
which went into effect on May 22. 
The order also continues the shel-
ter in place until further notice.
 “The global pandemic is 
ongoing, and we must continue 
to protect the health and wellbe-
ing of our entire community, 
especially those most vulnerable 
to serious illness and death from 
COVID-19,” said Dr. Cody. “Pub-
lic Health is about ensuring health 
in every sense of the word: from 
diseases like COVID-19, and from 
social and economic impacts on 
health too. For all those reasons, 
we have chosen to be measured 
in how and when we reopen.”
 The amendments are specific 
and include detailed guidelines 
for reopening including the use 

of masks and face coverings and 
social distancing. Social distanc-
ing rules have not changed since 
the last order and include having 
to post COVID-19 Prepared 
documents in a business.
 The amendments to the order 
now allow for outdoor dining at 
restaurants and other facilities 
that prepare and serve food; retail 
and shopping centers for in-store 
shopping; childcare, summer 
camps, summer school, and all 
other educational or recreational 
programs for all children, in 
stable groups of up to 12 children; 
all manufacturing, warehousing, 
and logistics; house cleaning and 
other no-contact in-home servic-
es; low contact/no contact service 
businesses such as shoe repair, 
watch repair, and other similar 
services; and all pet grooming.
 New activities that are now 
allowed include outdoor small 
ceremonies and religious services 
in groups no larger than 25; all 
outdoor recreational activities 
that don’t involve physical con-
tact, including swimming pools, 
hiking, tennis, golf, etc.; camping; 
drive-in theaters and other car-
based gatherings.
 Previously, for example, 
nonessential businesses were only 
allowed to do curbside pickup and 
childcare facilities were limited 
to serving essential workers and 
their families.
 Constructions guidelines 

have will also change with these 
amendments.
 Santa Clara County’s current 
COVID-19 efforts, which help 
determine reopening decisions, 
include:
• Testing is steadily increasing 
and the positivity rate is decreas-
ing across the County, including 
in communities and environments 
where people are at greatest risk 
and where the County has done 
significant outreach;
• Rates of COVID-19 across 
the County are low and holding 
steady, including in populations 
at greater risk;
• Hospitalization rates are low 
and steady across the County;
• Outbreaks in skilled nursing 
facilities have been successfully 
contained; and
• Case investigation and con-
tact tracing capacity is steadily 
increasing and is staying ahead 
of demand.
 Visit the County’s website for 
more details and information.
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