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G leim the Jeweler isn’t 
about to throw in the tow-
el because of the corona-

virus. The Palo Alto jewelry store 
was born amid hard times.

“It opened on April Fool’s Day 
1931, in the middle of the Depres-
sion,” said Georgie Gleim, the 

company president, whose grand-
father Frederick founded the store.

Now the business is in its 89th 
year, and Gleim is determined it 
will survive whatever comes, even 
if she and company Vice Presi-
dent Bhuvan Sahney have to run 
the business’ two stores — Gleim 

the Jeweler at Stanford Shopping 
Center and Bizzotto Boutique by 
Gleim the Jeweler at 540 Univer-
sity Ave. — all by themselves.

They are a long way from that 
point, however. The company 
still has 17 employees who are 
being paid and whose health in-
surance costs are 100% covered. 
The workers got their full wages 
during the first two weeks of the 
stay-at-home order and slightly re-
duced pay during the second two 

weeks so that everyone could stay 
on without hardship. After May 3, 
the company will reassess what it 
can do. 

Gleim and Sahney are taking 
the biggest cuts.

“Georgie and I are not taking 
salaries,” Sahney said, noting that 
the welfare of their employees 
comes first. 

Small businesses throughout the 
Midpeninsula are facing painful 
decisions as they seek to weather 

the increasingly perilous and 
complex economic climate. Some 
prominent businesses and restau-
rants — including Dan Gordon’s 
in Palo Alto and Lee’s Comics 
and Clarke’s Charcoal Broiler in 
Mountain View — have already 
folded. Others are bracing for im-
minent closure. Almost all are see-
ing mounting financial losses.

To gauge the impact of the 

Upfront
Local news, information and analysis

As costs mount, small businesses fight to survive

I n a span of days, the corona-
virus outbreak created a new 
reality along the Midpenin-

sula: Schools shut down, Stan-
ford University students were 
ordered off campus, all concerts 
and sports events were canceled. 
Tech campuses are empty and 
most residents are now stuck at 
home under a statewide stay-at-
home order. Life as we knew it 

has come to a screeching halt.
As residents adjust to living 

the new normal, the Weekly is 
sharing personal stories of how 
ordinary people are coping dur-
ing these extraordinary times. 
This week, we talked to a pet 
shuttle driver who is making sure 
animals continue to have access 
to emergency medical care dur-
ing the coronavirus crisis.

Veterinary technician Laura Marshall, right, who transports pets to local animal hospitals through the company 360 Pet Cab, helps 
Adobe Animal Hospital staff members Tenisha Benavidez, left, and April Smeraldo, stabilize Mack on a gurney before taking him  
into the Los Altos clinic.

COMMUNITY

MEDICAL RESEARCH

Blood tests 
boost hope 
for lifting 
shutdown
Stanford now able  

to process 500  
samples daily

by Gennady Sheyner

A s the global scientific 
community races to cre-
ate tests for COVID-19 

and end the public-health shut-
down, Stanford University is try-
ing to speed up the production of 
a newly developed antibody test, 
which was made available to its 
health care workers last week.

Launched on April 6, the test 
produces results in two or three 
days, according to a news release 
from Stanford University School 
of Medicine. Stanford Health 
Care is able to test 500 samples 
per day and it is hoping to “scale 
up quickly.”

Stanford is one of many institu-
tions, academic and commercial, 
that are working to develop and 
scale up COVID-19 tests (the 
U.S. Food and Drug Administra-
tion has approved 34 emergency-
use authorizations for COVID-19 
diagnostic tests as of Tuesday, 
according to the agency). Rut-
gers University in New Jersey on 
Tuesday received approval from 
the FDA for a COVID-19 test 
based on saliva. And Stanford last 
month developed its first COV-
ID-19 test, which uses a technique 
called polymerase chain reaction 
(PCR) to multiply, amplify and 
analyze DNA samples extracted 
through nasal swabs. (The virol-
ogy lab has since doubled its test-
ing capacity from 1,000 to 2,000 

(continued on page 14)
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Independent retailers, service providers confront 
layoffs, red tape as they wait for shutdown to end 

by Gennady Sheyner, Sue Dremann and Lloyd Lee

(continued on page 20)

bit grumpy. It’s knowledge she 
recently learned to help reduce 
the potential spread of COV-
ID-19 while transporting pets 
to and from veterinary clinics 
throughout the Bay Area in her 
specially outfitted pet cabs.

Salem, who launched her pet 
transport company, 360 Pet Cab, 
in early 2019, has partnered 
with a handful of local animal 
hospitals to help people whose 
pets need vaccines and urgent 
medical care while the stay-at-
home order remains in effect. 
It’s a rare, no-contact transpor-
tation service that brings her to 

Ordinary people, extraordinary times 
The new normal: Life during the coronavirus crisis

by Linda Taaffe

(continued on page 19)

‘One of the things  
we’re giving them  
is peace of mind.’

Jeanne Salem
Pet cab driver

Jeanne Salem can tell you just 
about every way to bathe a cat, 
even one that may be feeling a 
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D uring the heavy rains ear-
lier this month, Issaic Ruth 
was more than a bit nervous 

driving his usual commute from 
East Palo Alto to Palo Alto after 
he discovered that his windshield 
wipers weren’t working very well.

But replacing those worn-out 
wipers wasn’t going to be as easy 
as it once was. As a health care 
worker for those who are most 
vulnerable to COVID-19, Ruth has 
had to limit his routine to home 
and work to curb his possible ex-
posure to the disease. This means 
he doesn’t do anything that can’t be 
done in either of those two places 
— including picking up new wind-
shield wipers. And so he continued 
to make the trip between his home 
and work despite the danger.

That changed on Thursday. Ruth 
was the first person in Palo Alto to 
receive a free car tuneup through a 
new program launched by Moun-
tain View startup YourMechanic.
com to make sure local health 
care workers have access to ser-
vices that will keep their cars oper-
able during the coronavirus crisis. 
Ruth was thrilled: He had his oil 
changed, and just about everything 
that was worn-out replaced.

“You have no idea. ... I am so ap-
preciative,” he said over the phone 

while on a quick break from tend-
ing to his 60 patients at the Palo 
Alto Sub-Acute and Rehabilitation 
Center.

Many health care workers can’t 
take time out of their workday to 
get their cars fixed, said YourMe-
chanic.com communications direc-
tor Valerie Demicheva, who helped 
start the program in Palo Alto after 
discovering local health care work-
ers’ predicaments.

“They go to work and home, and 
that’s it. They’re heroes,” Demi-
cheva said. “They’re continuing 
to work in risky jobs because they 
know that someone has to do it, and 
they’ve kind of risen to that occa-
sion, so everyone at our company 
is working harder to try to make 
health workers’ lives a little easier.”  

Demicheva said routine car 
maintenance, like an oil change, 
and other minor repairs can be 
scheduled through YourMechanic.
com. A mechanic will come to the 
health care employees’ workplaces 
and homes to fix their cars.

The company, which contracts 
with about 50 independent me-
chanics throughout the Bay Area, 
has adopted a no-contact service 
model, which means that customers 
can leave their keys in the mailbox 
or another specified place for the 

mechanic, who will come on-site. 
All payments are made through the 
company’s website, so there’s no in-
person interaction.

Demicheva said the company 
quickly adopted the no-contact 
model back in mid-February after 
it discovered that mechanics were 
getting nervous working in the 
community.

“Any way to remove one pos-
sible person who could infect you 
is a plus,” she said. “I think provid-
ing no-contact service is probably 
something health care workers in 
particular really care about.”

Demicheva said the company 
has primarily promoted their spe-
cial health care worker program 
through word of mouth.

With so many health precautions 
in place locally, “It’s very hard to 
reach people these days. You can’t 
just walk into a hospital,” she said. 
The company is reaching out facil-
ity by facility through the people 
they know.

The program officially launched 
this week with three health care 
employees scheduled for mainte-
nance work in the parking lot at 
the Palo Alto Sub-Acute and Re-
habilitation Center on Bryant Street 
on Thursday.

YourMechanic.com hopes to 

expand the service to more of the 
3,000 other cities where it oper-
ates throughout the United States, 
she added. The company already 
has more than 40 workers signed 
up for the service in Houston. She 
said those interested in the program 
need to send proof of their employ-
ment and then the company will 
set up profiles for them and deposit 
a gift card into their account. The 
company plans to provide the ser-
vice through June.

CEO and President Anthony Ro-
dio said the whole premise of Your-
Mechanic.com is to make getting 
your car serviced as convenient as 
possible. The company site cur-
rently gets about 6 million visitors 
a month.

Company co-founders Art 
Agrawal and Dongyi Liao decided 
to launch the mobile mechanic ser-
vice in 2011 after one of them had 
to sit in a waiting room for quite a 
long time while his car was being 
worked on, Rodio said.

“They thought, ‘There has to be a 
better way to get your car repaired. 

It would be great if you could get 
it done while you were home,’” he 
said.

Rodio said it’s a model that is 
working particularly well during 
this coronavirus crisis.

“We’re finding that people still 
need what we’re doing,” he said. 
“No one is leaving their house 
these days, but they still need their 
car operational to get to the doctor 
or the grocery store.”

A lot of the calls are from people 
who had put off their car’s general 
maintenance, like the replacement 
of their brake pads, he said.

“Some of our customers are sit-
ting at home and there’s nothing 
really going on, so they’ve been 
more vigilant about taking this 
time to see what needs to get done 
around the house and to their car,” 
he said. 

Health care workers interested in 
receiving free services can email 
amy@yourmechanic.com. 

Associate Editor Linda Taaffe 
can be emailed at ltaaffe@
paweekly.com.

While health care professionals are  
tending to the sick, mobile mechanics  

are tending to their cars
Mountain View startup offers repair service in Palo Alto  

aimed at those on the front line
by Linda Taaffe
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Robert Mostipak works on Issaic Ruth’s car in Palo Alto on 
April 16 as part of a free service that Mountain View startup 
YourMechanic.com launched this week to provide on-site car 
maintenance for health care workers in Palo Alto. 

hubs or how many tests they’re 
running.

Parts of California remain des-
perately short of testing supplies 
— such as Placer County, home 
to the first person to die of the 
novel coronavirus in the state. The 
county has only about 40 kits for 
collecting specimens left.

Even if adequate testing shows 
the rate of new cases slowing, the 
task of limiting new infections 
will continue. That requires gath-
ering, analyzing and sharing vast 
quantities of testing data. It will 
also mean identifying new infec-
tions as soon as they occur, figur-
ing out a way to isolate the new 
patient, and identifying and quar-
antining their recent contacts, too.

There are different ways to ac-
complish all of this, and none are 
easy. Madera County, for instance, 
typically has two to three people 
to investigate potential exposures 
to infectious diseases like tubercu-
losis and sexually transmitted in-
fections. But with the coronavirus 
pandemic, the county has leaned 
on sheriff’s deputies and probation 
investigators to bolster their team.

In South Korea, citizens who 
have been infected have been 

required to download an app that 
tracks where they’ve been and 
who they might have infected. 
In their pandemic recovery re-
port, researchers at the Center for 
American Progress recommend 
that the United States develop 
some version of the app. But they 
acknowledge that a more “civil-
liberties-sensitive solution” would 
have to be adopted.

Google and Apple recently an-
nounced plans to develop a similar 
contact tracing system that uses 
the Bluetooth on people’s phones 
to track when people get close to 
one another. The idea is that public 
health officials could use this data 
to track potential contacts via their 
own apps.

But between the potential for 
false positives and concerns about 
privacy, it seems unlikely an app 
can replace the people needed to 
do the work.

“App or no app, the vital work 
needs to be done by trained public 
health professionals at the local 
level who are trained in privacy 
concerns and (who) conduct thor-
ough and confidential contact in-
vestigations,” said Kat DeBurgh, 
executive director of the Health 
Officers Association of California. 

Newsom agreed. While the state 
is vetting apps, he said, “we have 
to supplement that technology 

with the workforce.”
To that end, Newsom said the 

state is training “thousands of indi-
viduals” working with AmeriCorps 
and California Volunteers as well 
as existing state staff to bolster Cal-
ifornia’s capacity to identify people 
infected with the novel coronavirus 
and trace their potential contacts.

California’s road map is part 
of a regional partnership with 
Oregon and Washington. The 
Western States Pact is meant to 
provide a shared framework for re-
laxing social distancing mandates 
and to start reviving each state’s 
economy.

The governors of New York, 
New Jersey, Connecticut, Penn-
sylvania, Delaware, Massachusetts 
and Rhode Island have announced 
a similar collaborative confedera-
tion on the east coast. 

Ben Christopher and Rachel 
Becker write for CalMatters.org, 
a nonprofit, nonpartisan media 
venture explaining California 
policies and politics.

Newsom
(continued from page 7)

For comprehensive coverage of the 
Midpeninsula’s response to the new 
coronavirus, including how the virus 
is affecting public health, residents, 
schools, cities, businesses, 
nonprofits, arts groups, etc., please 
go to tinyurl.com/MidpenCorona.

READ MORE ONLINE
PaloAltoOnline.com

who owns a veterinary hospital 
said they could not get any masks. 
Wall figured other animal hospitals 
might be in need, so she reached 
out to them as well. 

“They were quite grateful,” she 
said.

Quilting cotton, without batting, 
is the preferred material for masks 
because of its dense weave, which 
helps keep out droplets of moisture, 
Wall said. She has made about 150 
masks and on average makes about 
eight a day with a maximum daily 
output of 20, she said.

Not all patterns are the same. 
Kaiser Permanente has posted a 
pattern for mask making that is 
curvy and goes up over the nose 
and around the face. Some people 
like the “Fu” mask, a flat, smooth 
mask without pleats that covers the 
nose and entire jawline. 

Wall considers the potential re-
cipient when she’s choosing the 
design.

“The challenge is sewing masks 
without flowers on them,” she said 
of making ones for men.

Wall also gives away masks to 
her neighbors by posting on Next-
door. She puts two masks each in 
plastic bags and leaves them in a 

box on her porch. After a recent 
post, the masks were snapped up 
within hours. In return for her gen-
erosity, people have left nice cards 
and even a box of tea, she said.

Walter, a former psychotherapist, 
said that quilting has been a good 
way for people to use the isolation 
of the shelter order productively.

“It’s an introvert’s heaven, just to 
stay at home and work on some-
thing that is helping people,” she 
said. “One of the biggest problems 
is fear, and this is a great antidote 
for powerlessness.” 

Staff Writer Sue Dremann 
can be emailed at sdremann@
paweekly.com.

Masks
(continued from page 8)

Resources
Kaiser Permanente mask 
instructions: tinyurl.com/
wdagozd
Let’s Go Crafting tutorial video: 
youtu.be/Q3Mq5sftNuo (Or go 
to YouTube.com and search for 
“Let’s Go Crafting” and click on 
“videos”)
Peninsula Quilters 
Guild: facebook.com/
peninsulaquiltersguild
100 Million Mask Challenge: 
100millionmasks.org
U.S. Centers for Disease Control 
mask guidelines: tinyurl.com/
uxphvl2
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www.cityofpaloalto.org/coronavirus

For a list of open restaurants, please go to:

Shelter in Place and
Support Local Businesses. 
Local restaurants,
pharmacies and grocery 

here for you.

WE ARE IN THIS TOGETHER
SUPPORT LOCAL BUSINESS

the Midpeninsula several days a 
week. 

“The calls I’m getting are 
from pet owners who are iso-
lated at home with pre-existing 
conditions that make them more 
vulnerable to COVID-19,” said 
Salem, who pivoted from a ca-
reer in the corporate world to the 
pet transportation industry after 
her own cat was diagnosed with 
lymphoma and required multiple 
trips to the vet. “Prior to the shel-
ter-in-place orders, many of our 
customers were working with us 
to shuttle their pets to and from 
the vet for non-emergency care. 
Now, it’s mostly all emergency 
care.” 

Over the past couple of weeks, 
Salem has ferried an assortment 
of pets, including a 10-pound 
pup whose owner recently un-
derwent heart surgery and is un-
able to leave the house for any 
reason. 

Salem said each animal deliv-
ery requires a lengthy list of pre-
cautionary measures that begin 
before any of the company’s six 
employees even pick up a pet at a 
client’s home. 

“The precautions we’re taking 
are similar to the same proto-
cols as paramedics,” said Salem, 
whose lead medical assistant, 
a paramedic, designed the pet 
cab interiors with features like 

portable stairs and secured oxy-
gen tanks and developed safety 
protocols using best practices 
from human emergency-medical-
transport standards. 

During the coronavirus crisis, 
the company has been looking to 
the American Veterinary Medi-
cal Association and the U.S. Cen-
ters for Disease Control and Pre-
vention to stay updated on proper 
safety measures. 

“We treat every case as if the 
dog or cat has COVID viral ex-
posure on its fur,” she said. 

Before she and her vet tech 
board the cabs, they are required 
to put on gloves, a mask, safety 
glasses and gowns — a process 
she calls “garbing up.” 

The back of the van is prepped 
with a disposable and waterproof 
tarp on which the pet carrier is 
placed. 

Pet owners also are sent a list 
of safety guidelines that must be 
followed, including bathing their 
pet prior to pickup using a vari-
ety of methods recommended by 
Salem’s 360 Pet Cab. 

“This can be the tough part. 
Some cats can tolerate baths, 
but some cats can’t,” Salem ex-
plained. “We give them a proto-
col on how to wipe them down 
with some soap and then remove 
it later.”

If the pet is in complete dis-
tress, and it’s an emergency, Sa-
lem makes an exception to that 
particular guideline. 

When the shuttle arrives for 

pickup, the animal must be in a 
crate outside the house so that 
the Pet Cab driver and accom-
panying vet tech don’t have any 
contact with the owner, Salem 
said. 

“We want to make sure that 
everybody’s protected,” she 
said. “We don’t want the virus to 
transfer to us or be on a surface 
in our van that spreads to the vet, 
so we’re always working with 
that.” 

After each transport, Pet Cab 
brings the vans back to the dis-
patch center in San Jose for a 
deep-cleaning that starts in the 
interior with alcohol wipes, fol-
lowed by vacuuming, followed by 
a hot-water-and-bleach cleanse 
and ventilation. Each two-person 
shuttle team discards their soiled 
gowns in a bag, and when the 
next call comes in, the process 
starts all over again.

Salem said the extensive, and 
sometimes exhausting, cleaning 
routine hasn’t been the biggest 
change in her business over the 
past few weeks.

She said the need for the deliv-
ery of prescription pet food, flea 
medication and other medicines 
has skyrocketed. Most of her 
business is now centered around 
deliveries. Salem said she makes 
at least three trips a week to pick 
up prescription items in the Palo 
Alto area. 

“There’s a lot of people 
who are isolated at home and 
they want (pet) prescription 

deliveries, which I never had re-
quests for until now,” she said. 
“I’m just like DoorDash. I liter-
ally drop off items at the door 
and leave.” 

Salem said prescription items 
are sometimes difficult to order 
online from sites like Amazon 
or Chewy. Because she has a 
partnership with Adobe Animal 
Hospital in Los Altos and Sage 
Veterinary Centers in Redwood 
City, she can pick up prescrip-
tions for clients of those clinics 
and deliver the items the same 
day.

“Since COVID hit, a lot of 
people don’t want to leave their 
house. They’re scared,” said Sa-
lem, who also is concerned about 
possibly being exposed to the vi-
rus. Salem said she finds herself 
concentrating on things that she 
typically wouldn’t give much 
thought to, like not touching her 
face or taking off her shoes be-
fore she goes into her home.

Despite the unexpected adjust-
ments, Salem said she believes 
her business will come out of 
this crisis stronger. She’s already 
working on a business plan to 
provide virtual check-ins with 
clients and plans to continue 
making prescription pickups.

“One of the things we’re giv-
ing them is peace of mind.” 

Associate Editor Linda Taaffe 
can be reached at ltaaffe@
paweekly.com.

Read more stories at 
PaloAltoOnline.Atavist.com.

Pet
(continued from page 5)

them until their on-campus opera-
tions can resume,” they said.

Stanford also is creating a grant 
program to support Stanford em-
ployees who are facing financial 
hardships due to the pandemic, 
including people who “work in 
certain contingent roles that are 
not eligible for pay continuation,” 
Drell and Zacharias wrote. People 
will be able to donate to the grant 
program.

Drell announced earlier this 
month several steps the university 
is taking to address “significant” 
revenue loss due to the coronavirus, 
including freezing faculty and staff 
salaries, pausing hiring, suspend-
ing capital projects and pulling 
back on discretionary spending. 
Drell and President Marc Tessier-
Lavigne are also taking 20% pay 
cuts and have asked senior uni-
versity leaders to voluntarily take 
5-10% salary reductions.

“We expect additional, difficult 
steps will be needed in the com-
ing months,” Drell and Zacharias 
wrote this week. “We intend to 
make those decisions thoughtful-
ly, in a way that supports our com-
munity to the greatest extent pos-
sible and that positions Stanford 
for an effective recovery from this 
downturn.” 

Staff Writer Elena Kadvany 
can be emailed at ekadvany@
paweekly.com.

Workers
(continued from page 11)

info
Highlight



Page 20 • April 17, 2020 • Palo Alto Weekly • www.PaloAltoOnline.com

Upfront

economic shutdown, the Palo Alto 
Chamber of Commerce this week 
sent out a survey to local business-
es, said Judy Kleinberg, president 
of the Palo Alto Chamber of Com-
merce. Of the roughly 50 respons-
es it received by Thursday morn-
ing, 58% said they would definitely 
reopen after the shutdown, while 
11% said they will open but not at 
the same level of service. Another 
12% said there is a “significant 
likelihood” they will not reopen 
based on financial projections, 
Kleinberg said. (The remaining 
18% were undecided.)

The survey also underscored 
the staggering costs of the shut-
down. About 24% of the respond-
ers said they are losing more than 
$200,000 every month, while 
22% said they are losing between 
$50,000 and $200,000.

Even those businesses deemed 
“essential” are reporting heavy 
losses, Kleinberg said. One re-
ported that current sales “are not 
enough to protect our business.” 

“Everyone is trying to pivot and 
get creative to survive,” Kleinberg 
said. “Some will be able to pivot 
and get creative but others will 
not.”

Palo Alto City Councilman Greg 
Tanaka said he has reached out to 
various businesses just to see if 
they’ll be coming back after the 
shutdown. His daughter’s favorite 
boba tea store, he said, is among 
those that have indicated they’re 
done for good.

“There’s a lot of people like that 
who are getting wiped out — to-
tally wiped out financially, per-
sonally, from this catastrophe,” 
Tanaka said during the council’s 
April 13 meeting. 

Some small businesses are 
burning through their savings to 
stay afloat, with hope that the eco-
nomic shutdown will end soon. A 
March 30 survey by the National 
Federation of Independent Busi-
nesses, a group that advocates for 
small businesses, indicated that 
about half of small employers said 
they can survive for no more than 
two months, while one-third be-
lieve they can maintain operations 

for between three to six months. 
“The outbreak has left few, if 

any, owners unscathed,” the report 
states.

To get through the economic 
crisis, business owners have had to 
lay off staff, shift operations from 
the brick-and-mortar world to a 
virtual one and navigate a com-
plex, glitchy and rapidly evolving 
bureaucracy of grants, loans and 
tax breaks. Those businesses not 
deemed “essential” are bracing for 
months of revenue losses. 

Michael Dorricott, owner of the 
Alma Street gym Training Space 
in downtown Palo Alto, had to 
cease operations in mid-March 
and lay off all 10 staff members. 
Like many other businesses, his 
gym is banking on virtual offer-
ings and wondering when the shut-
down will end.

“We’ve got a slow leak essen-
tially, and I don’t know how long 
that is going to last,” he said.

The pandemic hit at a time when 
the gym was making “record-
breaking industry revenue,” Dor-
ricott said, to the tune of $120,000 
per month. He noted, however, that 
the gym also has some of the high-
est costs for a gym of its size, with 
monthly rent of more than $30,000 
as well as labor expenses. He said 
he has been fortunate that his land-
lord has allowed him to pay only 
one-third of his usual rent since the 
shutdown started.

Staffing is now down to four 
trainers who are only getting paid 
for the hours that they’re doing 
online sessions, he said. Train-
ing Space also made a decision 

last week to start offering online 
classes to the community for 
free, though it is accepting dona-
tions from those who can make a 
contribution.

“We want to support the com-
munity because we know a lot of 
people have lost their jobs,” Dor-
ricott said.

Anna Chow, owner of Menlo 
Park’s Cheeky Monkey Toys, also 
has had to be nimble to remain 
in business during the pandemic. 
When all nonessential businesses 
were ordered to close in March, 
Cheeky Monkey Toys quickly 
pivoted to a direct delivery-only 
service, dropping off toys within a 
10-mile radius of the store.

Under San Mateo County’s shel-
tering order, an essential business 
includes “businesses that ship or 
deliver groceries, food, goods or 
services directly to residences,” a 
definition that allowed Chow to 
continue to sell toys.

Right now, she said, the store 
gets a daily average of 20 to 25 
orders and is able to make most 
deliveries within a business day. 

The pandemic has evidently 
changed many habits, including 
the types of toys people play with. 
She has been trying to keep up with 
recent demands of puzzles, games, 
children’s learning tools and side-
walk chalk. 

While Chow now limits hours 
for remote orders to 10 a.m. to 2 
p.m., Monday through Saturday, 
she hasn’t laid off any of her nine 
full-time and six part-time em-
ployees, some of whom are in the 
store fulfilling orders while others 

are working at home. Nor did she 
reduce any of their health benefits.

“One thing about being a small 
business is your employees are your 
family — a lot of them have been 
with us five to 10 years,” Chow, 50, 
said. “I feel like, as an employer, I 
have an obligation for them.”

But that commitment can’t last. 
Looking at her bank account, 
Chow predicts she has two weeks 
before she’ll have to reduce pay — 
or worse, lay off any employees and 
shut down the business.

She saved some money from 
rent; her landlord reduced it by a 
third for April and May. But she’ll 
have to pay it all back come Sept. 
30. 

Vying for federal funds, 
waiting for answers 

A s the pandemic stretches 
on, many small businesses 
are hoping to benefit from 

some of the government programs 
that were launched to deal with the 
unprecedented economic stall out. 

The most ambitious of these is 
the Payment Protection Program, 
which was included in the $2.2-tril-
lion package that the U.S. Congress 
passed on March 27. The $359-bil-
lion federal program provides busi-
nesses loans of up to $10 million, 
provided that at least 75% of these 
loan benefits are devoted to payroll. 

The program also includes pro-
visions for loan forgiveness if the 
business quickly rehires employees 
and maintains salary levels.

Small businesses were also told 
they can tap into the Economic In-
jury Disaster Loan program, which 
was created to quickly distribute 
loans of $10,000 to businesses. The 
program also allowed some busi-
nesses to take out low-interest loans 
of up to $2 million.

Neither program, however, has 
rolled out as planned. The Na-
tional Federation of Independent 
Businesses reported that about half 
of small businesses it had surveyed 
applied for the disaster-relief pro-
gram. Just 4% had been approved 
and 1% were not approved. No one 
had received any money as of April 
9, according to the association.

“Most applicants of the (Eco-
nomic Injury Disaster Loan) have 
yet to receive an update on the sta-
tuses of their application, and no 
small businesses have received the 
loan or the emergency grant,” the 
federation reported.

But even with many applicants 
still waiting for responses to their 
Payment Protection Program ap-
plications, the federal government 
announced Thursday that it had of-
ficially hit its $349-billion limit for 
the program.

“SBA (Small Business Admin-
istration) is unable to accept new 
applications at this time for the 
Paycheck Protection Program or 
the Economic Injury Disaster Loan 
(EIDL)-COVID-19 related assis-
tance program,” the Small Busi-
ness Administration announced on 
its website.

The agency still plans to process 
applications that had already been 
submitted for the disaster-loan pro-
gram on a first-come, first-served 
basis, according to the SBA.

Despite general recognition by 
lawmakers from both parties that 
the program needs more fund-
ing, Congress has not reached an 
agreement over the next package. 

The glitches and limitations in 
the federal programs have stymied 
many would-be applicants. When 
Gleim applied for the Paycheck 
Protection Program, every bank 
the business reached out to said it 
was either not accepting applica-
tions or it had reached capacity. 
Some banks are only working with 
their established customers. Gleim 
has instead applied through online 
banks, Sahney said.

“It’s like throwing your name in 
a hat. You hope to hear back. You 
don’t get a confirmation,” he said.

He doesn’t waste his time on 
frustration with the red tape, 
however.

“We keep going, marching for-
ward. If we’re the 10,000th person 
in line, our turn will come. It’s all 
about the long game,” he said.

On Thursday, he took a more 
somber view, likening the deple-
tion of the federal money this week 
to the light at the end of the tunnel 
going out.

Dorricott also said he applied 
for disaster loans with the Small 
Business Administration and for 
the Paycheck Protection Program. 
Like thousands of other business 
owners, he had not received any 
indication as of Wednesday that a 
loan is heading his way.

“We’re not counting on it,” Dor-
ricott said.

Chow applied for the Small 
Business Administration’s disas-
ter loan assistance the first week 
it was available. She hasn’t heard 
back about it at all, and reach-
ing someone at the agency seems 
unlikely.

“There were 2,594 callers ahead 
of me,” Chow said. “I stayed on the 
line for about an hour, and I moved 
up 50 spots.”

For the Payment Protection 
Program, she was instructed by 
her bank, Wells Fargo, to get in a 
queue to submit an application.

“The first day that became avail-
able, we got in the queue,” she said. 
“And about every day or two, we 
get an email from Wells Fargo say-
ing we’re still in the queue, and we 
can’t submit an application yet.”

Their experiences appear to be 
widely shared. Kleinberg said that, 
of the 37 businesses that responded 
to the Chamber’s survey question 
about government assistance, not a 
single one had received any federal 
dollars.

With no government support in 
sight, Chow is seriously consider-
ing dipping into her children’s col-
lege fund just to be able to pay her 
employees.

“It’s what keeps me up at night,” 
she said. “It’s a devastating choice.”

Help large and small — 
but is it enough? 

G iven the magnitude of the 
economic crisis, state and 
local governments are also 

stepping in to assist small busi-
nesses. Earlier this month, Gov. 
Gavin Newsom announced a 
$50-million micro-loan program 

Business
(continued from page 5)

Anna Chow, co-owner of Cheeky Monkey Toys in Menlo Park, 
checks online orders assembled in the shop prior to delivery.
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that will be administered through 
the Infrastructure and Economic 
Development Bank (IBank).

County supervisors and city 
councils along the Midpeninsula 
also have taken action to support 
small businesses, including ban-
ning evictions of both commercial 
and residential tenants during the 
emergency. Mountain View went 
a step further in late March by pro-
viding $400,000 in city funds to 
provide direct relief for small busi-
nesses, money that was matched 
by a $400,000 contribution from 
Google.

Palo Alto also is exploring ways 
to help local businesses, though it’s 
not yet clear what form the assis-
tance would take. The City Coun-
cil directed staff earlier this month 
to convene a roundtable of busi-
ness owners and to explore a relief 
program that may include forgive-
ness of utility bills. Several council 
members, including Liz Kniss and 
Alison Cormack, expressed res-
ervations about providing direct 
loans to businesses, a program that 
Kniss argued would be difficult for 
the city to administer.

Private companies and founda-
tions also are trying to help. Geor-
gie Gleim is one of many business 
owners vying to obtain loans and 
grants from programs such as 
Facebook’s $100 million Small 
Business Grants Program, $40 
million of which will be distrib-
uted in the United States.

The Silicon Valley Community 
Foundation has partnered with the 
nonprofit microlender, Opportuni-
ty Fund, to provide loan payment 
relief and grants. The program, 

known as the Small Business Re-
lief Fund, specifically targets self-
employed individuals and small 
businesses, according to the foun-
dation’s website.

The Los Altos Community 
Foundation has partnered with 
Mountain View on an effort 
known as #TogetherMV, a fund de-
voted to raising money that would 
be distributed to small businesses 
and residents in financial distress 
because of the pandemic.

Palo Alto council members also 
are talking about launching a pro-
gram that would allow the commu-
nity to directly assist small busi-
nesses. Vice Mayor Tom DuBois 
said at the April 6 council meeting 
that he believes local companies 
and residents will do their part to 
help small businesses survive.

“We have tremendous resources 
in Palo Alto — a lot of people 

willing to volunteer. I do think 
people will step up if we put to-
gether the right kind of proposal 
here,” DuBois said.

Putting stock  
in their businesses  
and customers

T he pandemic recession may 
have blunted Gleim’s busi-
ness but it hasn’t curbed 

her or Sahney’s optimism. On 
its Facebook page, where a chry-
santhemum ring recently shared 
space with a whimsical Easter 
display of yellow marshmallow 
Peeps wearing turquoise earrings, 
the business is giving tips on how 
to keep jewelry looking good de-
spite constant hand-washing, sani-
tizer and lotion.

And like other businesses, Gleim 
the Jeweler is planning for the post-
pandemic future. Right now, the 
business could take advantage of a 
moratorium on insurance, Sahney 
said, but he and Gleim are paying 
as much as they can so they won’t 
face a huge bill when they reopen. 
They also don’t want to be part of a 
chain reaction causing other busi-
ness failures.

“We’re not hoarding cash. We 
feel it’s very important to keep our 
part of the economy going,” he 
said.

Sahney said there are two schools 
of thought about what will happen 
when the economy reopens. One is 
that businesses will thrive because 
of pent-up demand; the second is 
that people will still be reluctant to 
shop out of fear or lost income.

Sahney believes the reality will 
fall somewhere in between. In 
preparing a plan for reopening, he 
and Gleim are weighing whether 
to have limited hours or a full 
schedule and ways to phase in the 
business.

Perhaps surprisingly, Sahney 
said that jewelry isn’t a high-profit 
business given the competition 
from online sellers. Gleim is hop-
ing that people will remember the 
relationships they’ve had with her 
business and staff when it comes 
time to reopen. The stores allow 
people to come in and examine a 
diamond, to touch and feel and try 
on a ring or a bracelet. They pro-
vide human interaction that cus-
tomers want, she said.

Fortunately, the jewelry business 
has another advantage for weather-
ing the shutdown that some other 

Answers to this week’s puzzles, which can be found on page 27.

Upfront

Springtime in solitude
How are you spending springtime during this period of 
solitude? One of our readers, Stacey Sullivan Haynes, 
found serenity in her patio garden, featured here. At a time 
when we’re all missing human interaction, we want to see 
how you’re filling your days while staying close to home. 
For the next month, post a picture on social media of how 
you’re passing the time. Tag Palo Alto Online on Twitter (@
paloaltoweekly), Facebook (@paloaltoonline) or Instagram 
(@paloaltoonline) and use the hashtag #springtimeinsolitude. 
We’ll print some of our favorites over the next few weeks in 
the newspaper and on PaloAltoOnline.com.
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Michael Dorricott, owner of Training Space in Palo Alto, has 
pivoted his business model during the stay-at-home order and is 
now offering free online classes.
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stores don’t, Sahney said.
“Unlike food, our inventory 

doesn’t go bad. We can refashion 
things; there’s no shelf life to it,” 
he said. 

Dorricott also believes his 
gym will withstand the current 
challenges and rebound after the 
pandemic. 

“Absolutely!” he was quick to re-
spond when asked about surviving 
the economic shutdown. 

He acknowledged, however, that 
things may be different for a while.

“I’m not sure we’re going to hire 
back staff at all until we are fully 
profitable again,” Dorricott said.

Neither he nor anyone else really 
knows when that will be. But he 
does predict that the virtual gym 
that he is creating now, where 
members interact with trainers 
and free classes are offered, will 
likely remain in place even when 
the physical one reopens. 

While the initiative is brand new, 
early feedback has been encourag-
ing. The business has received 
$1,100 in donations in the first 
week, and Dorricott said he has 
a goal to hit revenues of $20,000 
through online offerings.

“We’re going to continue to try 
to make that better and better,” he 
said.

For Chow, the shift to deliveries 
is just the latest turn on a journey 
that began in 2002, when she and 
her husband, Dexter Chow, pur-
chased Cheeky Monkey Toys be-
cause they both thought owning a 
toy store would be fun. Back then, 

About the Cover: Bhuvan Sahney, 
vice president of Gleim the Jeweler, is 
surrounded by empty jewelry cases in 
his Stanford Shopping Center store. 
Photo by Magali Gauthier.

it was a 900-square-foot shop with 
three employees. Today, the toy 
store occupies a 4,000 square-foot 
building at 640 Santa Cruz Ave. in 
Menlo Park and has 15 employees. 

Even though the times are tough, 
people have been “absolutely 
amazing,” Chow said. Recently, 
Menlo Park Councilwoman Cath-
erine Carlton helped organize a toy 
drive in which people can purchase 
toys through Cheeky Monkey Toys 
and donate them to the Ronald Mc-
Donald House Charities. 

Customers, Chow said, have 
been reaching out to support the 
store however they can.

While her new delivery model 
allows Cheeky Monkey to remain 
in operation, it also serves as a con-
stant reminder to Chow of what 
she misses the most.

“It is so bizarre to be in there 
without people and kids,” Chow 
said of the store. “The sounds of 
kids’ laughter and even the sound 
of kids crying when they leave — I 
really miss it. It doesn’t feel alive 
right now.” 

Staff writers Gennady 
Sheyner, Sue Dremann and 
Lloyd Lee can be emailed at 
g s h ey n e r @ p a we e k ly. c o m , 
sdremann@paweekly.com and 
llee@paweekly.com.
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Small businesses add piz-
zazz and vibrancy to our 
lives. Keeping restaurants, 

nail salons, day care centers and 
other small local businesses alive 
through these 
difficult times 
does much 
more than help 
the business 
owner. These 
owners don’t 
only support 
themselves, but 
they also are responsible for the 
livelihoods of all of their staff.

For most of my adult life, I was 
part of The Milk Pail Market in 
Mountain View, a very popular, 
community-centric business. I 
have a very real passion for the 
importance of small, vibrant 
mom-and-pop businesses in our 
communities, and I have felt that 
the employee-employer relation-
ship is like a dance — one cannot 
exist without the other, and nei-
ther will exist without the music 
from the public.

Mountain View City Council-
woman Alison Hicks recently 
told me that if these small busi-
nesses close, then corporate of-
fices and chain restaurants will 
likely take their places. The little 
guy simply won’t be able to make 
it anymore.

Our local businesses — 
mom-and-pop businesses, family 

businesses, vibrant and OPEN 
businesses — are vital to our 
community. I think we want to do 
everything possible to ensure that 
these businesses we value reopen 
when life settles down.

Here are six ideas for tangible 
things that you can do right now 
to help our small businesses and 
their employees:

1. During this crisis, if you are 
a landlord, consider lowering the 
rent to any business that has been 
highly affected by the shelter-in-
place order. It wasn’t the tenant’s 
fault that this is happening, and it 
is likely that they don’t have deep 
pockets to weather this storm. A 
few weeks ago, I had the chance 
to chat and share my concerns 
with John McNellis, a Palo Alto 
landlord and friend who recently 
wrote a column about this is-
sue, in which he stated, “We are 
forgiving all rent for the month 
of April for our mom-and-pop 
tenants that have been forced 
to close.” I continue to promote 
John’s essay with the hope that 
if local landlords see it they will 
follow suit.

2. Some cities are creating 
“small business relief funds,” 
including Mountain View, San 
Francisco, Portland and the 
counties of Santa Clara and San 
Mateo. You can contribute to 
such a fund to help stabilize lo-
cal small businesses. These funds 

often issue microloans that will 
be paid back in time.

3. Give someone a hand. If 
you have the capacity, consider 
offering an interest-free loan to 
those in your own network hav-
ing a difficult time. Even $100 
can change somebody’s life right 
now. Alternatively, pay it for-
ward! Give a no-strings-attached 
sum of money to someone in 
need.

4. Eat out! Well, take out! Most 
restaurants have razor-thin profit 
margins on a good day; right 
now, many restaurants are in dire 
straits. If you have the ability, or-
der a to-go dinner tonight from 
your local restaurant. If you want 
to eat there when the shelter-in-
place order is behind us, it’s im-
portant to support them now.

5. If you are fortunate enough 
to not really “need” the corona-
virus stimulus check that the fed-
eral government is distributing to 
many taxpayers, this might be a 
way for you to start your own “re-
lief fund” for others that are more 
in need.

6. Lastly, the Silicon Valley 
Community Foundation and the 
Los Altos Community Founda-
tion are wonderful organizations 
that oversee “donor advised 
funds” and private gifts that 
are used for philanthropic con-
tributions to worthy nonprofit 
groups, both local and global. 

The Silicon Valley Community 
Foundation oversees $13.5 bil-
lion in donor-advised funds. 
These monies often come from 
wealthy local individuals, fami-
lies and corporations. It would 
be quite an act of generosity if 
people reading this were to do-
nate some small amount to one of 
these foundations for the benefit 
of helping our local small busi-
nesses that have been hurt by this 
horrific COVID-19 attack on our 
communities.

In my 45 years of owning a 
business, I have been rewarded 
with many good friends, some 
serious luck, a few rough times 

and a bit of good fortune. At this 
stage of my life, I want to give 
back to the vibrant community 
that gave my little store life. 

I invite those of you who have 
had a similar life’s path to share 
your experience, your wisdom 
and maybe some of your finan-
cial success with local small 
businesses that now need your 
support. 

Steve Rasmussen owned the 
Milk Pail Market in Mountain 
View for 45 years. He welcomes 
discussions of additional 
ways to help small businesses 
and can be emailed at steve@
milkpail.com.

Safe-parking program 
off to a good start 
Editor,

Last month, I issued a plea to 
local property owners willing 
to rent out unused lots for use as 
“safe parking lots” in Mountain 
View and Palo Alto. We’ve made 
a good start in our search for “a 
whole lotta lots,” in large part 
due to the support and partner-
ship of multiple entities — Santa 
Clara County, cities, nonprofit 
organizations, faith leaders, vehi-
cle residents and local businesses 
working together. So, let me say 
thank you.

Thank you to the Palo Alto 
Chamber of Commerce and the 
Mountain View Chamber of 
Commerce for co-sponsoring our 
four information sessions. 

Thank you to Palo Alto and 
Mountain View city councils for 

identifying possible safe parking 
sites, for their work on this issue, 
and for their partnership with the 
county. 

Thank you to Live Nation 
Entertainment for being a key 
partner, working with the city of 
Mountain View and the county 
to open 24/7 safe parking year-
round at Shoreline Amphithe-
atre Parking Lot B, which will 
now be available to residents 24 
hours, rather than just overnight. 

Thank you to several non-
profits, who are running the 
safe parking lots, offering ex-
pertise, and providing case 
management. 

Thank you to the Palo Alto 
Human Relations Commission 
and faith communities, who have 
helped identify potential lots in 
Palo Alto, and to the city staff 
who are working with the county 
to make them real.

Thank you to the Mountain 
View Human Relations Com-

mission for its tireless efforts 
in reaching out to businesses to 
identify suitable lots.

Thank you to the businesses 
and faith organizations that 
have expressed interest in work-
ing together on safe parking in 
both Palo Alto and Mountain 
View.

The onset of the COVID-19 
crisis has undeniably made this 
effort more challenging, even 
as it has undeniably made the 
effort more urgent. Before you 
can have an effective, success-
ful safe-parking program, you’ve 
got to identify the sites. It’s just 
that simple, and it’s just that hard. 
But, with the help of our partners 
and the work done in March, we 
have a clearer path forward.

Joe Simitian
County Supervisor

Open more space
Editor,

People on the hiking trails in 
our parks have been respectful 

of the 6-feet rule. But I think an 
even better solution would be 
to open as many spaces as pos-
sible — golf courses, (public and 
private), other walking trails and 
the Stanford Dish. This would 
help reduce crowding and pro-
mote health and outdoor activ-
ity for people who are otherwise 
constrained.

Richard Almond MD
University Avenue, Palo Alto

New life skills
Editor,

These are unexpected times. 
Never would I have thought that 
one day I’d be in my Advanced 
Placement biology lab, and the 
next, I’d be sheltering in place 
with little homework to do. 

This situation has challenged 
me to develop life skills: time 
management and initiative. I 
have adapted to using FaceTime 
and Zoom to communicate with 
my teachers and friends. In fact, 

I celebrated my 17th birthday 
through a group Zoom chat; 
we talked and joked around 
past midnight, cloistered in our 
respective homes. Although I 
could not enjoy a nice dinner at 
Benihana with my friends and ice 
cream afterward, it was a very 
memorable and heart-warming 
birthday! 

Over this break, I have taken 
the time to hone my painting 
abilities, experimenting with 
new mediums such as oils and 
watercolors. I know some of my 
friends have chosen embroidery 
and knitting to test their patience 
or are making sweaters for fam-
ily members.

Although these are unprec-
edented times, they have given 
us the chance to explore new 
interests that our jobs or school 
responsibilities might not other-
wise allow for. 

Edward Zhang
Byron Street, Palo Alto

Spectrum
Editorials, letters and opinions

The Palo Alto Weekly encourages comments on our coverage  
or on issues of local interest.

WHAT DO YOU THINK?

 Submit letters to the editor of up to 300 words to letters@paweekly.com. 
Submit guest opinions of 1,000 words to editor@paweekly.com. Include your 
name, address and daytime phone number so we can reach you.
 We reserve the right to edit contributions for length, objectionable content, 
libel and factual errors known to us. Anonymous letters will generally not be 
accepted. Submitting a letter to the editor or guest opinion constitutes a granting 
of permission to the Palo Alto Weekly and Embarcadero Media to also publish it 
online, including in our online archives and as a post on Town Square.
 For more information, contact Editorial Assistant Lloyd Lee at llee@paweekly.
com or 650-223-6526 or Editor Jocelyn Dong at editor@paweekly.com.

How can Palo Alto help 
small businesses make  
a comeback? 

Letters

Guest Opinion
Six ideas for helping local businesses during COVID-19 crisis

by Steve Rasmussen

info
Highlight


