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Jaimi Haydel watches her son Davis, 3, look through some stamps in the indoor kindergarten craft space she has created in a storage 
room in her Atherton home.
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J aimi Haydel has trans-
formed her Atherton back-
yard into an outdoor kin-

dergarten classroom. 
She installed sun shades, or-

dered a second picnic table and 
created a “mud kitchen” for 
hands-on, messy learning for 
her 5-year-old son and five oth-
er kindergarten students whose 

parents have formed a pod to-
gether for the entire school year.

One parent happens to be a 
credentialed teacher, so she’ll 
be in charge of academics — 
and paid for it — while Haydel 
has taken on the role of school 
administrator, developing safe-
ty protocols (all of the families 
have agreed to temperature 

checks and ongoing coronavirus 
testing), a daily schedule and fee 
structure, all of which she’s re-
viewed with a lawyer.

Starting in September, the 
six kindergarteners will attend 
the backyard school on week-
day afternoons. For half of the 
children in the pod, including 
Haydel’s son, their parents have 

committed to this as their sole 
education for the entire year — 
even if their schools reopen in 
person.

“With all the uncertainty go-
ing on right now, I wanted to 
make a decision and be done 
with it. I also wanted to be 

City backs 
restrictions 

on police use 
of force
New policies  
to emphasize  
de-escalation

by Gennady Sheyner

W ith the shooting of Ja-
cob Blake in Wisconsin 
spurring a fresh wave 

of protests against police brutal-
ity, the Palo Alto City Council 
agreed on Monday to revise the 
Police Department’s policies on 
use of force and vowed to pursue 
broader initiatives to promote ra-
cial justice.

By a unanimous vote, the coun-
cil endorsed a set of revisions to 
police policies that largely com-
ported to recent recommendations 
from the city’s Human Relations 
Commission. The goal was to 
better align the city’s official poli-
cies with those in the 8 Can’t Wait 
platform, a project of Campaign 
Zero, a nonprofit that focuses on 
reducing police violence.

The campaign calls for a ban on 
chokeholds and requirements that 
officers prioritize de-escalation, 
provide warnings before shoot-
ing, exhaust all alternatives before 
shooting, intervene when they see 
excessive force, avoid shooting at 
moving vehicles, follow a use-of-
force continuum and report all 
incidents of force.

In debating the changes to po-
lice policies, the council at times 
struggled to reconcile the recom-
mendations of the Human Rela-
tions Commission, which sup-
ported broader restrictions on use 
of force, and those of department 
leadership, who urged the council 

(continued on page 35)

Crews work round-the-clock to control wildfire 

F rom the start, fire crews 
trying to battle the CZU 
Lightning Complex wild-

fires faced a stacked deck. A 
freak lightning storm in the wee 
hours of Sunday, Aug. 16, had 
sparked 22 separate fires in the 

Santa Cruz Mountains. Whip-
ping winds quickly spread five 
of those brush fires to several 
hundreds of acres each. Because 
of the mountainous terrain and 
dense forest, firefighters couldn’t 
even reach numerous blazes that 

were growing unchecked. 
The California Department 

of Forestry and Fire Protection, 
known as Cal Fire, had just 350 
personnel to deploy to a fire that 
officials soon started calling 
“unprecedented.” 

“This fire is historic for an area 
like San Mateo-Santa Cruz. We 
have not seen fires burn like this 
in this unit for many, many years, 
and those fires were much smaller 

than what we have in front of us 
today,” said Ian Larkin, chief of 
the San Mateo-Santa Cruz unit of 
Cal Fire, on Aug. 20. “I want to 
thank all the firefighters out there 
doing their job today. They’re 
working extremely hard. There 
are some heroic efforts out there 
to save people and property every 
minute this fire is burning.”

With hundreds of wildfires 
across the state, stretching 

firefighting resources thin, Cal 
Fire chiefs immediately assigned 
their limited crews strategically to 
protect the communities in high-
est risk first. 

Typically, there would be 10 
to 20 times the current number 
of personnel dispatched to fight 
a fire of this magnitude, Cal 
Fire Operations Section Chief 
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With tens of thousands of residents evacuated, battle 
to contain CZU Lightning Complex fire continues 24/7

by Kate Bradshaw and Jocelyn Dong

For a better educational experience, parents  
band together to create pandemic pods

Families take matters into their own hands as distance learning rolls out this fall 
by Elena Kadvany
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not to adopt any policies that would hinder 
officers’ ability to protect themselves dur-
ing dangerous situations.

The Rev. Kaloma Smith, who chairs the 
commission, observed that the conversation 
feels particularly urgent in the aftermath of 
the shooting of Blake, which sparked pro-
tests in Kenosha, Wisconsin, on Sunday and 
Monday. A video of the incident showed a 
police officer shooting Blake seven times at 
close range as he was entering his vehicle.

Blake was in stable condition in an inten-
sive care unit on Monday night, according 
to multiple news reports.

“This moment was sparked by the kill-
ing of George Floyd, and last night we 
watched Jacob Blake get shot in the back 
seven times by officers,” Smith said. “This 
makes this conversation more of a priority 
right now because we don’t want to end up 
in this position.”

The Police Department has already ad-
opted some new restrictions, moving in 
June to ban the carotid hold and agreeing 
to make the existing ban on chokeholds 
and strangleholds more explicit in its poli-
cy manual. Police Chief Robert Jonsen and 
Assistant Chief Andrew Binder also agreed 
with the Human Relations Commission that 
they should expand the department’s de-
escalation policy to list the types of tech-
niques that officers should use to avoid 
violence, including effective communica-
tion, self-control and requesting additional 
resources such as crisis intervention team 
members to decrease the need to use force.

The council agreed that the policy on 
strangleholds should go even further and 
supported the Human Relations Commis-
sion’s proposed change, which also bans 
“lateral vascular neck restraints, chest 
compressions” and other moves that restrict 
airflow.

“What everybody agrees on is that what 
happened to George Floyd or Eric Garner 
can’t be allowed to happen in Palo Alto,” 
Councilman Eric Filseth said in discussing 
the proposed change.

While Smith similarly argued that the city 
needs to send a clear message that the types 
of moves that resulted in the deaths of Floyd 
and Garner (who was killed by a New York 
City officer in 2014) should be banned, Jon-
sen and Binder countered that the proposed 
restrictions are too broad. Jonsen suggested 
that implementing policies that outright ban 
certain actions “could have a detrimental ef-
fect, not only to officers’ safety but to the 
public at large.” 

Binder agreed.
“If an officer is so concerned with 

avoiding being on someone’s chest, back or 
neck during a fight because they don’t want 
to be out of policy and afraid they will re-
strict the person’s airflow, then they’re not 
concentrating on the most important task at 
hand, which is taking this person into cus-
tody in the most safe manner, both to the 
subject and the officer,” Binder said.

To address this concern, the council agreed 
to specify that “intentional tactics” that re-
strict blood flow to the head or neck are pro-
hibited. Binder and Smith both supported the 
compromise, which carves out an exception 
for accidental impediments to air flow.

“If someone falls on someone’s chest at a 
fight, that’s an accident,” Smith said. “But 
we’ve seen nationally, across the country, 
where now the mantra for many marchers is 
‘Hands up! I can’t breathe!’ and the reality is 
— we are asking that the intentional tactics 
are listed out and put there.”

The council also requested that the Police 
Department expand and clarify its use-of-
force policy and that it adopt a requirement 
that “all options would be exhausted before 
shooting.” It also supported a policy that 
bans police from shooting at vehicles unless 
the driver poses a “deadly threat.” 

Jonsen and Binder each argued against an 
outright ban on shooting at moving vehicles 
and pointed to situations in which someone 
may be trying to drive into a crowded dem-
onstration or an outdoor dining area.

“The one predictable thing about police 
work is that it is unpredictable,” Binder 
said. “We can pass a policy measure tonight 
that says, ‘No doing that,’ and there could 
be a demonstration in Foothills Park where 
someone decides they’re going to drive into 
the crowd and that officer doesn’t have the 
ability, based on totality of circumstances, 
to stop that threat with their firearm because 
they’ve been restricted by policy.”

The council and the commission agreed 
that Monday’s changes are just a small, early 
step in the city’s campaign to revise police 
policies. Numerous residents offered a simi-
lar message.

Aram James, a former public defender 
and longtime police watchdog, argued that 
the department needs a culture change and 
better accountability, including the fir-
ing of officers who have engaged in racist 
behavior.

“You can tinker with all the policies that 
you want,” James said. “You can change all 
the policies every six months. The problem 
is, absent accountability and the ability to 
swiftly discipline and prosecute officers, this 
department’s officers will not be even disci-
plined internally.”

Other residents urged the council to fol-
low the Human Relations Commission 
recommendations and align the Palo Alto 
Police Department with 8 Can’t Wait. Cari 

Templeton, chair of the Planning and Trans-
portation Commission and also a candidate 
for council, said the reforms are “literally the 
least we can do.” 

Two other challengers for council seats, 
Rebecca Eisenberg and Steven Lee, simi-
larly urged the council to go further.

Lee, an outgoing member of the Human 
Relations Commission, asked the council 
not to “water down” the prohibitions on use 
of force with caveats and half-measures.

“It would certainly send the wrong mes-
sage that Palo Alto wavers in fully imple-
menting basic reforms and that we fail to do 
the very bare minimum,” Lee said.

Eisenberg said the council has “no excuse 
whatsoever” to tone down any of the mea-
sures recommended by 8 Can’t Wait.

“We need significant structural change 
if we’re going to address white supremacy, 
segregation and violence against our Black 

and brown communities,” Eisenberg said.
The council’s vote directs City Manager 

Ed Shikada and department brass to work 
with the police unions to implement the new 
policies. The council is also moving ahead 
with broader efforts to address racial injus-
tice and police transparency.

One of the council’s ad hoc committees is 
putting together a series of programs for the 
next year that focuses on diversity and inclu-
sion, including citywide training on implicit 
bias, a demographic analysis of the city’s 
workforce and development of permanent 
artwork that pertains to race and equity.

Other council ad hoc committees are fo-
cusing on ways to improve the Police De-
partment’s transparency and accountability, 
examine hiring practices and policies and 
explore alternate service models. 

Staff Writer Gennady Sheyner can be 
emailed at gsheyner@paweekly.com.
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Home has never  
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real estate needs during  
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A Palo Alto Police Department vehicle heads down Forest Avenue outside the 
department’s headquarters on September 11, 2019.
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