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Richardson Bay Harbormaster Curtis Havel and Belvedere Police Chief Jason Wu on Feb. 25 pull up alongside a boat that is new 
to the anchorage to check for occupancy and seaworthiness of the vessel. They knock on windows and declare their intentions 
to alert any occupant on the boat of their presence before continuing their inspection.

With police in tow, about 70 boats have been removed from anchorage, and fewer 
are being let in, but more than 80 percent of those remaining are unseaworthy

glang@thearknewspaper.com
———

It’s a calm winter morning on 
Richardson Bay, and Harbormaster 
Curtis Havel is motoring the 21-
foot aluminum Mud Puppy slowly 
through the anchorage. Suddenly, a 

woman in a white inflatable dingy 
speeds across the boat’s bow clutch-
ing her dog, her blond hair flying.

“Get away! Keep away from my 
boat!” she yells at the harbormaster.

“Who are you?” Havel responds. 
“Which is your boat?”

The woman ignores him and 

speeds off.
Havel is doing his job, but it hasn’t 

made him popular. The 48-year-old 
former civil servant and yachts-
man was hired last summer by the 
Richardson Bay Regional Agency to 

election 2020
The March 3 presidential primary election — which includes 

elections for the Tiburon Town Council and Southern Marin su-
pervisor, as well as two local fire-tax initiatives and a Tamalpais 
Union High School District parcel tax — took place after The 
Ark’s deadline for this edition. Visit thearknewspaper.com for 
preliminary reporting; full coverage will appear in the paper’s 
March 11 edition.

spring forward
Prepare to lose an hour of 
sleep: Daylight saving time of-
ficially begins at 2 a.m. March 
8 — but you can get a head 
start by setting your clocks for-
ward one hour before you go to 
bed on Saturday night.

dmccrohan@thearknewspaper.com
———

Nine months after it secured a $600,000 contribu-
tion from the town of Tiburon, the Belvedere-Tiburon 
Library Agency plans to ask the city of Belvedere to 
chip in toward the library’s ongoing expansion.

The Library Agency, which oversees the library’s 
operations, will present its request for funding at the 
Belvedere City Council’s March 9 meeting, which begins 
at 6:30 p.m. at Belvedere City Hall, 450 San Rafael Ave. 

Library will 
ask Belvedere 
for estimated 
$600,000 for 
expansion

hweikel@thearknewspaper.com
———

Belvedere residents seem to have mixed feelings 
about a proposal to stiffen the city’s 72-hour street-
parking rule and require vehicles be moved at least 
300 feet, preventing owners from rolling their cars by 
an inch or just taking the next-closest spot. 

About two dozen people attended a public discus-

Belvedere residents 
sound off on plans 
to tighten 72-hour 
rules for parking

———
See 

———
See 

Harbormaster works to restore 
order out on Richardson Bay

———
See 
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The Largest Marin-Based Alarm Company

Same ownership for 27 years.

Mill Valley   388-5355

San Rafael  459-1122

State Contractor’s License #426887

Alarm Operator’s License #AC0219

TWICE
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Expert Housecleaning
25 years in Marin • Insured & Bonded

Call Mercedes 
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TWICE
 AS CLEAN

Library Agency board President Bill 
Smith and member Tom Cromwell did not 
respond to emails asking how much money 
the agency would be requesting. Belvedere 
City Manager Craig Middleton said he didn’t 
know the amount of the request. 

However, a condition of the Tiburon 
Town Council’s funding approval last June 
was that library leaders request the same 
amount, $600,000, from Belvedere.

The ask comes as the Belvedere-Tiburon 
Library Foundation — the private, nonprofit 
fundraising arm of the library — is kicking 
off its final push to close a $4 million gap in 
funding for the $17.8 million expansion proj-
ect, which broke ground last fall.

The library is adding 8,617 square feet on 
to its existing building. The project, which 
was initially approved by the Tiburon Town 
Council in 2012, is designed to enhance the 
children’s, teen and adult libraries, create 
new administrative areas and a larger com-
munity room. It will also add a used book-
store and cafe and create a new civic plaza 
between the library and Tiburon Town Hall.

The foundation has already raised about 
$14 million toward the project. It has access 
to a $4 million line of credit, but agency and 
foundation officials have said they hope to 

not have to use that if they can raise the re-
maining money by soliciting donations from 
the public. 

The Tiburon Town Council last June ap-
proved a contribution of up to $600,000 — 
just over half of the $1.12 million library 
officials had requested from the town.

The council elected to make the contribu-
tion in installments of $150,000 a year over 
four years. As a condition of approval, the 
council said it would review the annual con-
tribution again in three years, evaluating 
the town’s finances and adjusting the contri-
bution if necessary.

Councilmembers said at the time that giv-
ing $1.12 million would have a crippling im-
pact on the town’s own capital-improvement 
program, which includes planned expen-
ditures such as storm-drain rehabilitation, 
street repairs and savings for a new Public 
Works corporation yard.

The approved annual contribution is 
equivalent to Tiburon’s estimated annual 
budget surplus.

During the Tiburon hearing last year, 
library officials said that money would go 
toward shared improvements as part of 
construction, including moving the shared 
parking lot with Town Hall, which sits next 
door to the library on Tiburon Boulevard, 
to the rear of the library; moving Zelinsky 
Park to behind Town Hall; and improving 

the shared public plaza space.
At the time, Cromwell, then the chair of 

the Library Agency board, said he expected 
Belvedere to follow Tiburon’s lead. Then-
Tiburon Mayor David Kulik challenged 
Belvedere to step up.

“I want to make sure we ask the (library) 
agency the same question of our partners in 
Belvedere,” Kulik said. “I think Belvedere 
should match (us) dollar for dollar.”

In 2018, library officials proposed asking 
the city of Belvedere for $500,000 in taxpay-
er funding from the city’s municipal budget, 
which, according to documents obtained by 
The Ark in a public-records request, they 
planned to leverage to request $2 million 
from Tiburon under the two cities’ 80 per-
cent/20 percent funding formula for shared 
public projects.

That plan prompted backlash from some 
residents, including several from Belvedere, 
who said library officials during the expan-
sion-approval process and after had pledged 
not to seek any taxpayer dollars. While li-
brary officials have repeatedly sought to 
assert they only meant they wouldn’t seek a 
new tax initiative, opponents have pointed to 
a 2011 Library Agency letter to The Ark, a 
2012 edition of the library’s “In the Stacks” 
newsletter and multiple Library Foundation 
fact sheets as evidence library officials 
said the expansion would be paid “entirely 

through private donations” and “with no cost 
to taxpayers” — which appears to preclude a 
contribution request from the cities’ budgets.

Some opponents said they backed off de-
mands for a public vote on the expansion 
in 2012 because of the promise of private 
financing. 

Among those objecting to the use of tax-
payer funding was a group formed in 2018, 
Citizens for Fiscal Responsibility, which as-
serts the library’s size is sufficient and that 
there were higher public spending priorities, 
including pension liabilities and the seawall 
project that could cost Belvedere up to $27 
million. 

An initial attempt to request funding from 
Belvedere stalled in March 2018, when the 
library’s presentation appeared on the City 
Council’s agenda — but not a council discus-
sion or vote. When the item was placed on 
the council agenda in May, library officials 
abruptly canceled shortly before the meet-
ing. At the time, former Library Agency 
board member Tom Gram said the request 
was canceled because it was premature. 

The agency ended up putting the request 
for funding from the cities on hold until it 
ultimately approached the Tiburon council 
last spring with the $1.2-million ask.

Reach Tiburon reporter Deirdre McCrohan. 
415-944-4634.
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Belvedere police log
 8:59 a.m. Feb. 21, 

a Lagoon Road caller reported she was the 
victim of a possible internet scam. The call-
er said she received an email from a store 
claiming to be Amazon about an order for 
a $700 television. The caller said she hadn’t 
ordered a television. When she called the 
phone number listed on the email, someone 
read off her credit-card number to verify the 
purchase and said the television was to be 
sent to an address in Texas as a gift. She 
immediately canceled the card to avoid a 
charge. She was advised about scams, and 
a report was taken.

Turn a blind eye: 3:30 p.m. Feb. 21, a 
Madrona Avenue caller reported she believed 
several construction workers were casing 
her house and her car. She called back to say 
she was on Bella Vista Avenue with the men, 
who she claimed had been looking at her car 
and had been commenting on the number of 
security cameras on her property. She said 
she believed they were going to break into 
her car “again” and possibly her house as 
well. An officer arrived and spoke with the 
workers, who said they had been looking 
at the logo on the car cover and had com-
mented on the number of cameras surround-
ing the property. Officers determined they 
were cooperative and could be easily found 
through their company, which was contract-
ed to do utility undergrounding work for the 

city of Belvedere. Police contacted the caller 
to reassure her. 

Pedaled off: 9:52 a.m. Feb. 22, a West 
Shore Road caller reported a bike was sto-
len from their property overnight. The caller 
said they had video footage of the incident. 
The approximate loss was $800. A report 
was taken. 

Water doesn’t grow on trees: 12:17 
a.m. Feb. 23, a Buckeye Road caller reported 
water had been running in her tenant’s unit 
for at least 45 minutes. She said she had 
tried knocking on the door and walls, but no 
one answered. She said the whole unit had 
steamed up. Officers arrived and were let 
into the unit by the caller. The resident had 
fallen asleep with the water running but was 
awake and lucid when officers came in. No 
follow up was requested. 

 9:12 a.m. Feb. 24, 
a Golden Gate Avenue caller reported the 
lower level of his house was broken into over 
the weekend. He said there were some things 
missing from the downstairs bathroom and 
two guns were stolen. The caller said they 
had just noticed the break-in that morning 
because they don’t use that level of the house 
very often. A report was taken. 

Running on fumes: 5:09 a.m. Feb. 19, a 
Vista Real caller reported a car parked near 
their house had been idling with its head-
lights on since the previous evening. The 
caller said they weren’t sure if there was 
anyone inside. Deputies arrived and located 
the car. They eventually made contact with 

the registered owner, who said they were en 
route to pick up the car. No further follow up 
was requested. 

Can we borrow this? 3:19 p.m. Feb. 19, 
an East Strawberry Drive caller reported 
she had security-camera footage of two 
people taking the spare tire off the back of 
her Land Rover just before 6 a.m. The two 
suspects reportedly had their hoods up and 
were driving a Land Rover of a different 
color. Deputies arrived to review footage. A 
cold theft report was taken for an approxi-
mate loss of $600. 

Have a smashing time: 3:16 p.m. Feb. 
21, a Redwood Highway frontage road call-
er reported their rental car’s window was 
smashed, and luggage was stolen. The caller 
said they were visiting from Louisiana. No 
bystanders witnessed the break-in and no 
suspects were spotted in the area. A report 
was taken. 

Uncharted waters: 10:06 a.m. Feb. 23, 
a Ranch Road caller reported a sailboat had 
been anchored offshore from her house for 
three days. She said the boat “should not be 
there” and that a man had been going to and 
from the boat using a private dock. Deputies 
met with the caller and agreed to pass the 
information on to a boat rescue team that 
could make contact with the person living on 
the boat. No further follow up was requested.

In hot water: 7:54 a.m. Feb. 24, a Ranch 
Road caller contacted deputies a second time 
to report the sailboat was in the mud at low 
tide and “not in a spot that it should be.” 
The caller said she was concerned the boat 
would wreck her dock when the tide came 

back in. Deputies agreed to follow up with 
the boat owner during high tide. 

Smash and grab: 8:01 p.m. Feb. 25, a 
Redwood Highway frontage road caller re-
ported their car window was smashed and 
a suitcase and purse were stolen. The caller 
said there were security cameras in the lot 
that may have caught something. A report 
was taken. 

Tiburon fire district log
Out on a limb: 10:51 a.m. Feb. 21, per-

sonnel responded to Fern Avenue for a re-
port of a tree branch blocking the roadway. 
The branch was removed, and the Belvedere 
Department of Public Works was notified. 

 3:21 p.m. Feb. 24, person-
nel responded to Virginia Drive for a report 
of a water issue with a household appliance. 
The crew arrived and met with a resident 
who said they were unable to turn the water 
off and it was leaking on the floor. Personnel 
shut off the water and assisted with clean up. 

Sealed off: 2:50 p.m. Feb. 25, personnel 
responded to Peninsula Road for a report of 
a leaking fire hydrant. A crew arrived and 
tightened a stem to stop the dripping. The 
scene was cleared. 

Southern Marin fire district log
No significant events were reported.

Compiled by Hannah Weikel. Police & Fire 
Reports includes items of note from public 
records and does not reflect all activity. 
Nothing in these reports should be con-
strued as a finding of guilt.

 continued from page 19
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enforce agency regulations on the chaotic an-
chorage, which sits between Belvedere and 
Sausalito. Since that time, he has tagged, 
towed and demolished 50 boats. He’s driven 
new boats off the anchorage and hauled up 
illegal moorings. He maintains a thorough 
inventory of each boat on the bay.

Havel’s work is having an effect. The num-
ber of boats on the anchorage has dropped to 
128 from 190 since the summer. While new 
derelict boats still show up regularly on the 
anchorage, Havel is working to stem the tide.

However, anchor-outs are furious at 
Havel’s approach. 

The hard-bitten community of water-lov-
ers who live on their dilapidated boats talk 
of suing Havel and the agency for violating 
their civil rights. At agency board meetings, 
they shout and threaten, claiming Havel has 
not given them a chance to reclaim their ves-
sels and belongings before they’re hauled off 
and crushed. 

Havel insists he is doing the job he was 
hired to do with the legal tools provided to 
him by state and agency regulations.

“I rely on that process,” he says. “It’s the 
right thing to do. I’m not on a crusade to 
crush people’s homes. I’m on a crusade to 
make sure the anchorage is a safe place for 
everyone.”

Harbormaster ramps up 
enforcement of vessels on bay 

On this clear Tuesday morning, Feb. 25, 
Havel is out on the anchorage with Belvedere 
Police Chief Jason Wu. Wu is one of several 
law enforcement officers, including officials 
from the Marin County Sheriff’s Office, the 
U.S. Coast Guard and the Tiburon and Mill 
Valley police departments, who now regular-
ly ride out with the harbormaster. Belvedere 
does not have its own patrol boat, Wu says, 
so riding with the harbormaster is a chance 
to patrol the Belvedere waters that make up 
a large chunk of Richardson Bay.

Wu, wearing a life vest over his deep blue 
police uniform, jokes that he’s mostly “an 
extra deck hand,” but his presence sends a 
signal to anchor-outs who might object to 
Havel’s work.

“When you’re dealing with people’s prop-
erty, they get emotional,” Wu says. “Having 
someone in uniform tends to de-escalate a 
potentially volatile situation.”

It’s a warm, calm day, with rafts of ducks 
whirling overhead in a cloudless sky and an 
occasional harbor seal poking its head up to 
investigate the Mud Puppy. 

Havel points out a 30-foot sloop bobbing 
nearby. 

The boat, he says, has weed growth on 
the hull, suspect rigging and soft spots on 
the deck. The engine is inoperable. Five days 
ago, he tagged the boat as “marine debris,” 
notifying the owner that he or she has 10 
days to remove it or it will be towed and 
demolished.

“On day 11, I’ll be there to take it away,” 
he says.

Havel uses the definition of marine de-
bris as set out by California’s Harbors and 
Navigational Code 550, which says a vessel 
is marine debris if it is “unseaworthy and not 
reasonably fit or capable of being made fit as 
a means of transportation on the water.”

He also relies on a Richardson Bay agency 
ordinance that requires vessels on the an-
chorage be seaworthy. That means it must 
have operational thru-hulls, hoses, seacocks 
and bilge pumps; have bilges free of oil; and 

be capable of operation to avoid striking ves-
sels, persons and/or property should it break 
free from its anchor, among other rules. 

Of the 128 boats on Richardson Bay, only 
about 20 qualify as seaworthy under the 
agency’s definition. To anchor-outs, which 
boat Havel choses to target can seem arbi-
trary at times. 

The next boat Havel chooses to tag is 
unquestionably marine debris. It sits on the 
bay floor, its mast and rigging poking out of 
the water, its decks just visible under 2 feet 
of green bay water. The boat, a new arrival, 
had suddenly sunk the day before, Havel 
says.

He carefully maneuvers the Mud Puppy 
closer while Wu leans out to try to affix a 
notice of “sunken hazardous vessel” to the 
mast.

This summary abatement notice informs 
the owner that the boat is an “immediate 
threat to public welfare” and will be re-
moved in 72 hours, Havel says. 

When a boat is tagged as marine debris 

or “unseaworthy,” the owner has 10 days 
to claim it, although Havel says he usually 
gives the owners more time than that un-
less the boat has sunk or run aground. Once 
the boat is towed to the U.S. Army Corps of 
Engineers dock in Sausalito for demolition, 
however, the owner must present ownership 
papers and pay a towing fee if he or she 
wants to claim it, he says. Few ever do.

By declaring the boat marine debris, 
Havel can remove it within 10 days. This 
avoids the longer, more-expensive process 
of impounding a vessel, he says, which in-
volves placing a lien on it and selling it at 
auction.

During the 10-day waiting period, Havel 
attempts to notify the vessel’s registered 
owner by mail using Department of Motor 
Vehicle records, he says. If the boat is unreg-
istered, as many are, the owner may not real-
ize the boat is tagged for demolition unless 
he or she visits the vessel during that time.

Havel runs the Mud Puppy up to a sloop 
called Extra Virgin. The boat has no helm, 

wheel or operable sails. Havel says he talked 
to the owner a month ago, a woman named 
Hayley who said she’s trying to get it into a 
marina. 

“I’ve never seen her on board. If the boat 
broke free, there’s no way to move it. But she 
says she’s working on it,” he says.

A berth in a Sausalito marina costs $500-
$700 a month, with liveaboard fees an extra 
$400. Liveaboard berths are hard to find be-
cause the San Francisco Bay Conservation 
and Development Commission caps the 
number in marinas at 10 percent.

Last spring, the city of Sausalito initiated 
a “Safe Harbor” program, offering to pay six 
months’ worth of slip fees for anchor-outs 
who want to come in off the water. Anchor-
outs are wary of the deal, however, fearing 
they’ll be unable to go back out on the water 
once the six months are up.

Havel and Wu pull up to a small Chris-
Craft powerboat Havel thinks is new to the 
anchorage. Its decks and siding are cracked 
and dirty, the well piled with tarps and paint 
buckets. An old milk carton is stuffed with 
a cheerful bunch of pink and yellow plastic 
flowers. The boat has two registration stick-
ers, but they don’t match. It’s probably sto-
len, Havel says.

“Ahoy, anyone aboard?” he calls out 
to anyone who might be sleeping inside. 
“Harbormaster and Belvedere police.”

There is no reply. 
Through a chink in a dirty curtain, the 
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-
rineers dock in Sausalito to be destroyed.

of the anchorage.

———
See 

‘
I rely on that process. 
It’s the right thing 
to do. I’m not on a 

crusade to crush people’s 
homes. I’m on a crusade to 
make sure the anchorage is 
a safe place for everyone.”

— Curtis Havel, Richardson Bay  
Regional Agency harbormaster
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cabin floor is cluttered with trash, cups and 
a cigarette lighter. A vermilion glass holds 
wilted flowers.

“It’s dirty and badly maintained,” Havel 
says, assessing the boat. “A properly main-
tained vessel doesn’t look like this. There’s 
junk in the back. Stuff piled on top of the 
engine. The helm’s busted. This boat’s not 
operable. It’s marine debris. I’m giving it a 
10-day notice.”

Future of bay at heart of 
conversation 

For many years, the Richardson Bay an-
chorage was populated by artists, marine 
workers and other bohemians hoping to find 
an off-the-grid lifestyle. Today, while an oc-
casional artist, old-time mariner or outfit-
ting cruiser can still be found, the anchorage 
has degenerated into a last refuge for those 
suffering from mental illness, substance 
abuse, homelessness and poverty. Some an-
chor-outs buy boats cheap at auction and sell 
or rent them to struggling individuals who 
cannot afford Marin County rents. Those 
liveaboards can seldom afford to maintain 
their boats and have few nautical skills. 
In winter storms, their boats often sink or 
slip anchor and wash up on Belvedere and 
Tiburon shores.

The Richardson Bay Regional Agency, 
which manages the anchorage, is under 
pressure from all sides to enforce its laws 
against long-term anchoring, which have 
been ignored for more than 30 years.

In December, the San Francisco Bay 
Conservation and Development Commission 
notified the agency that it wants a written 
plan for removing all “marine debris, un-
occupied vessels, unregistered vessels and 
those occupied by persons unable to control 
them” starting March 31.

By hiring Havel, the agency hoped to send 
a signal that it is serious about enforcement.

Havel first focused on intercepting new 
boats and towing storage boats and those 
that sink or go adrift. Now all unoccupied 
boats are on the list, he says.

He points out a large hull with a blocky 
building constructed on top, known as the 
White Whale. The craft belongs to Kelly 
Darling, who works as a security guard in 
Tiburon. Darling recently found an apart-

ment after years of living on the anchorage 
while searching for government-subsidized 
housing for herself and her teenage daughter.

“That boat’s going to be tagged as marine 
debris,” Havel says. “As far as I know no one 
is occupying it. I’ve come out all the time and 
never seen anyone. I’m raising it in terms of 
priority.”

Havel said the next step after focusing 
on unoccupied boats will be to explore im-
pounding the vessels of those liveaboards 
deemed a risk to themselves or others.

The Richardson Bay agency has con-
tracted with Andrew Hening, the director of 
homeless planning and outreach for the city 
of San Rafael, to coordinate outreach efforts 
and connect the most vulnerable anchor-outs 
to housing and social services. In January, 
Hening told the agency board he was having 
a hard time gaining the trust of the anchor-
outs due to Havel’s enforcement drive. 

Havel’s philosophy is that if you have a 

boat, you should be able to maintain and op-
erate it, and he says he’s frustrated by those 
who can’t or won’t.

“People say, ‘My boat sank, why did you 
tow it?’ You should know what’s going on 
with your boat,” he says.

On the way back to Belvedere, Havel spots 
an illegally set mooring ball. Some anchor-
outs profit by setting mooring balls for other 
vessel owners for a small fee. 

Havel hoists the thick, mud-coated chain 
into the Mud Puppy. After much heaving, 
two Danforth anchors emerge. Havel says he 
thinks they are the two anchors stolen out 
of a storage locker at the Army Corps dock. 
There have been break-ins at the dock, with 
vessels being cut loose, lockers emptied and 
the dock gate chained and padlocked from 
the inside.

Havel says there are some people who ap-
preciate the effort to clean up the anchorage. 

“I had some guy say, ‘Everybody hates 

you, but I like what you’re doing,’” Havel 
says with a laugh. “He says that because I 
haven’t prioritized his boat yet. I told him, 
‘Someday, you might not like it so well.’”

Havel maneuvers the Mud Puppy up to 
the San Francisco Yacht Club guest dock to 
drop off Wu. 

It’s unclear whether enforcing the agency’s 
regulations will solve the problems plaguing 
Richardson Bay.

“It’s how we envision the anchorage (in 
the future),” he says. “Is it an anchorage for 
mariners and (cruisers) coming to visit the 
bay? Do we want it to be a place where peo-
ple come to live who can’t afford rent? The 
question is, what is the vision?”

Contributing writer Gretchen Lang of Bel-
vedere covers the environment. She spent 
15 years abroad writing for newspapers 
including the Boston Globe and the Inter-
national Herald Tribune.
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sion of the proposal at a Feb. 27 meeting of 
the Belvedere Traffic Safety and Circulation 
Committee. Several residents said they had 
been directly impacted by neighbors leav-
ing multiple cars on their street for days or 
weeks on end, while others said they have 
never experienced an issue with street park-
ing in Belvedere. 

The committee, an advisory body, ulti-
mately decided to continue its consideration 
of possible ordinance changes to its next 
meeting, later this month, before it makes a 
recommendation to the City Council. 

The proposal, first brought to the council 
last October by Belvedere Police Chief Jason 
Wu, would replace the existing 72-hour 
street-parking ordinance, which has been on 
the books in Belvedere since 1969 but is dif-
ficult to enforce.

Under the existing ordinance, there is no 
specification for how far a car must be moved 
after 72 hours. The proposed changes would 

require movement of 300 feet or more. They 
would also prohibit cars from returning to 
the same spot within two hours of leaving 
and ban the removal of chalk marks on tires. 

Additionally, an exception that allows cars 
to stay longer than 72 hours if the owner is 
in the hospital or on vacation would be re-
moved under the changes, and police would 
have the ability to remove any car parked 
longer than 72 hours. 

Previously, Wu has said the proposed 
ordinance amendment mirrors recent code 
amendments in other Marin jurisdictions, 
“as cities work to ensure emergency-vehicle 
access, provide shared on-street parking and 
prevent vehicle nuisance on public streets.” 

For instance, after 72 hours, vehicles must 
move at least a quarter-mile in Corte Madera 
and 1,000 feet in Tiburon. 

At last week’s committee meeting, Wu 
said Belvedere’s existing ordinance is 
vague, which has created issues for police 
enforcement. 

“There have been instances in which ve-
hicles were deemed abandoned due to unrea-

sonable duration in the same parking space, 
but the police were unable to abate the situ-
ation due to the lack of definition of move-
ment in our existing code,” Wu said. “This 
is what we hope to rectify should there ever 
be a need to remove a legitimate abandoned 
vehicle in our community.”

In Belvedere, 72-hour parking violations 
are entirely complaint-driven, meaning po-
lice officers don’t usually seek out cars in 
violation of the rule. Instead, officers will re-
spond if a neighbor complains and tag a car 
with a warning if the registered owner can’t 
be immediately located to move it, Wu said. 

Last year, 38 complaints were made about 
72-hour parking violations across Belvedere. 
However, no citations were issued and none 
of the vehicles were towed, Wu said, partly 
due to loopholes in the current ordinance 
that allow car owners to roll forward a little 
bit and avoid a citation. 

“If a vehicle were to park in the same spot 
and subsequently receive a notice, the op-
erator or the vehicle can technically move an 
inch and that legally satisfies the definition 

of movement,” Wu said.
The number of 72-hour parking warnings 

issued by the Belvedere Police Department 
was not available by The Ark’s press 
deadline. 

Traffic Safety committee Chair Michele 
Kyrouz said the primary comment she’s 
heard from residents is that the issue could be 
remedied if more people used their garages 
or driveways instead of parking on the street. 

“People have stored boxes in their garage 
and they park on the street, and their neigh-
bors have called us to complain,” Kyrouz said, 
but she added the city isn’t able to regulate 
how residents use their private garages. “How 
you use your garage is up to you, and that’s 
not something that’s before this committee.” 

Committee member Mimi Ganz said her 
biggest concern with the ordinance amend-
ments was the removal of exceptions for resi-
dents while they’re in the hospital.

“People when they’re in the hospital 
shouldn’t have to worry about their car,” 
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Ganz said. “That’s just a lot more burden 
than you want to put on somebody who may 
already be stressed.”

City Councilmember Claire McAuliffe, 
who also sits on the traffic committee, 
summed up the divide among residents who 
later spoke at the meeting.

“All the comments I’ve heard since this has 
come up have been fairly consistent, which 
is, ‘In my neighborhood there’s no problem. I 
have plenty of parking in my neighborhood, 
what’s the problem?’ Then the other half is, 
‘Oh it’s a terrible problem in my neighbor-
hood; nobody can park.’” 

Richard Snyder, a resident of Pomander 
Walk, near the corner of Golden Gate and 
Madrona avenues, said he believed the en-
forcement of the 72-hour parking rule should 
remain reactive, not proactive. 

“The current ordinance is sufficient, it’s 
just not enforced,” Snyder said. “The pres-
ent ordinance reflects the fact that this is a 
community of fewer than 2,000 households 
where we are able to let police know that we 
are away for short periods of time and leave 
cars on the street for a few days.” 

Snyder said if there are issues with people 
leaving their old or unused cars “marooned” 
on the streets, then city ordinances should 
be modified to specifically deal with that 
issue, “not adopt an ordinance that practi-
cally throws the baby out with the bathwa-
ter, therefore penalizing everyone for the 
misbehavior of a few.”

He said the proposal would put the Police 
Department in an adversarial position and 
erode Belvedere’s sense of community. 

Meanwhile, Jamie Feliz, a Madrona 
Avenue resident who moved to Belvedere 
less than a year ago, said she is already ex-
periencing issues with a neighbor who’s tak-
ing advantage of street parking. 

“While I’m not someone to complain, I 
could have made that 38 number (of com-
plaints) double in the last year,” she said, not-
ing one neighbor has four vehicles parked on 
the street near her house. “I try to be a good 
neighbor, and I can tell you that the burden 
from this particular neighbor — and the in-
stances that the poor police have to be both-
ered — is insurmountable.”

Still, she said she doesn’t want the ordi-
nance changes to affect people who are on 
vacation or in the hospital, or those who 
don’t have garages. 

Bella Vista Avenue resident Wendy Miller 
said she too lives in an area where street 
parking is an issue and supports an ordi-
nance with “more teeth.” 

“We have so many problems, and there 
is so little ability to enforce it that we’ve 
stopped calling,” Miller said. “In fact the 
police officer last time … said, ‘Look there’s 
nothing I can do, all they have to do is re-
move the orange ticket, they don’t even have 
to move the vehicle because I won’t know.’” 

Residents in other areas of the city said 
they’ve never had an issue with neighbors. 
Some, like Nathan Lane of San Rafael 
Avenue, didn’t even know the city had a 
parking limit until the issue recently began 
making headlines.

“If there’s been a problem, we work it out 
with the neighbors. … There’s no reason, it 
seems to me, in my location, why the neigh-
bors can’t work it out without a lot of tur-
moil and regulations and moving things 300 
feet,” he said.

Lane said he’d prefer the city continue en-
forcing the rule on a case-by-case basis.

“When the (license) plate says that the car 
belongs to the resident whose house the car 
is parked in front of, one could reasonably 
assume there’s a reason why the car has 

been parked for more than 72 hours,” Lane 
said. “Maybe the guy’s on vacation.” 

Former Belvedere Mayor Jerry Butler, who 
lives on Cove Road, compared the 72-hour 
street-parking issue to the Whac-A-Mole 
game, meaning that if they were forced to 
leave one area, they would go create a prob-
lem elsewhere.

Butler said the city should consider a more-
targeted solution, like creating more parking 
zones across Belvedere. He said the system 
should always include exceptions and en-
forcement should remain “on demand.” 

“This is not a simple thing to do,” he said. 
“You need to involve all the residents, and 
the focus has to be on solutions.”

Matina Seremetis, who lives on Madrona 
Avenue, said she doesn’t have a carport or a 
driveway, so she parks her car on the street 
every day. She said she’s never had an issue 
finding parking or with neighbors complain-
ing, except for one neighbor down the road 
who sometimes reports all the other cars 
on the street for violating the 72-hour rule if 
someone calls hers in first. 

“We need to focus on what the true prob-
lem is … and resolve that issue,” she said. 
“Not change everything to ruin what’s work-
ing in a lot of the locations.”
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deferred comment to the Tiburon fire dis-
trict. Tiburon Fire Chief Rich Pearce cited 
the recent turnover in Tiburon Town Hall 
as cause for the town’s delay. Community 
Development Director Sung Kwon resigned 
abruptly at the end of February, and the 
town recently hired a new Public Works di-
rector who starts training this week to re-
place Barnes, who is retiring.

“Belvedere’s ready to implement, Tiburon’s 
not there yet,” Pearce said.

However, Tom Cromwell, the chair of the 
Belvedere-Tiburon Joint Disaster Advisory 
Council, said it was the Tiburon fire district 
that chose to pause installation of the decals 
in Tiburon after Southern Marin Fire Chief 
Christian Tubbs said he still couldn’t sup-
port the project. 

Belvedere leads the way
While giving a status update on the evacua-

tion-decal program last month at a Belvedere 
Block Captain Program Committee meet-
ing, Tiburon Peninsula Emergency Services 
Coordinator Laurie Nilsen said Belvedere 
would be blazing the trail for rollout of the 
program on the peninsula.

“We were hoping that Belvedere would 
just … get started, and Tiburon was going 
to follow,” she said. “We’re hoping it’s going 
to be a universal thing.”

Tiburon firefighter Grant Euless first 
brought the initiative before the Belvedere-
Tiburon Joint Disaster Advisory Council three 
years ago. His idea was to mimic a successful 
evacuation-decal program implemented in 
Mill Valley more than a decade ago.

On the recommendation of the disaster 
board, the Belvedere City Council unanimous-
ly approved the design, purchase and applica-
tion of about 65 of the emergency-evacuation 
markers in November 2017. At the time, city 
staff said the decals would cost approximate-
ly $2,000, of which the city would pay $1,500 
and the Tiburon fire district would pay $500. 

The markers have been sitting in storage 
awaiting deployment for more than a year, 
according to Nilsen, who’s in charge of out-
reach for the program. 

Tiburon fire’s deputy fire marshal, Mike 

Lantier, created a tentative map in 2015 
with potential locations of the decals across 
Belvedere and Tiburon. That map will be 
“fine tuned” this month through collabo-
ration between Belvedere Public Works, 
Tiburon fire and the Belvedere Police 
Department, Zadnik said. 

Together they plan to iron out where the 
decals will be placed, how many there will 
be and whether they will all point downhill 
or if some will guide residents uphill in the 
event of disastrous flooding, such as a tsu-
nami. There may even be as few as 15 to 20 
markers, Zadnik said at the Block Captain 
Committee meeting. 

“We’ll be reviewing the possible locations 
(of the markers) and the intent of the pro-
gram,” he said. “Do we want it to be more of 
an evacuation off and out, or just an aware-
ness tool guiding people toward the lanes?” 

A proposal early on in the initiative to in-
stall different colored markers — red point-
ing down for a fire, and blue pointing up for a 
tsunami — was nixed altogether after some 
emergency-preparedness officials said the 
color-coding might be confusing for residents. 

At last month’s meeting, Nilsen said the 
decals would likely point people away from 
dead-end streets and toward public lanes, 
paths and steps that offer fast routes toward 
safety. They would likely be more concen-
trated in the southeastern part of the island, 
where the bulk of the city’s lanes are located.

“Most of them are pretty obvious, like 
we’re going to point out the lanes … and 
paths,” she said at the meeting. “And there’s 
not going to be that many.” 

At the meeting, Cromwell, who chairs the 
Block Captain Committee, asked whether 
the decals would aim people toward three 
emergency “collection points” — Belvedere 
Community Park, the San Francisco Yacht 
Club parking lot and Tom Price Park — that 
are marked on a Belvedere evacuation map 
posted on the city’s website. 

“First we want them to shelter in place, 
but if they can’t, we want them to have some 
idea of where to go,” Cromwell said. “We 
want them to go to these sites instead of run-
ning all around the island.” 

However, Nilsen said the decals probably 
wouldn’t point people toward those collection 
points. She said residents would need to pay 

attention to emergency notifications on Alert 
Marin and 840 AM radio station to learn 
where to go during a specific emergency.

“We would use the notification system if 
any of (the collection points) are not usable,” 
she said. “We don’t want people to just run 
to the yacht club parking lot if a tsunami is 
coming. … We don’t want people to get it 
stuck in their head that there’s one way and 
one option.” 

The markers will be heat-adhered to city 
streets, a process that will take about a day 
to complete, Zadnik said. The decals last 
five to 10 years.

Once the decals are installed, Belvedere of-
ficials say they plan to hold an event later this 
spring for the city’s block captains and resi-
dents to educate them about what the markers 
will be used for and how to interpret them. 

“And how to educate others about them,” 
Zadnik said.

At the event, residents would be encour-
aged to walk the community and make note 
of two evacuation routes by car and two by 
foot, Nilsen said. 

“These don’t lead to a definitive route,” 
Nilsen said. “We still want people to tune 
into Alert Marin … because there’s not just 
one way out. This is education and aware-
ness to know the different ways.” 

Tiburon slow to launch
In Tiburon, little movement has been 

made to launch its portion of the evacuation-
decal program since the Town Council ap-
proved the plan in August 2018.

Tiburon’s decals, approved by a 4-1 vote, 
cost approximately $6,156. With the vote, 
Tiburon agreed to allocate $4,656 for the 
project, with the Tiburon fire district con-
tributing $1,500. 

However, after the town’s approval, Chief 
Tubbs of the Southern Marin fire district 
said he wasn’t consulted on the project and 
didn’t want the markers installed in the por-
tion of Tiburon under his jurisdiction. Tubbs 
has said the decals can be dangerous and 
could result in diverting emergency resourc-
es to rescuing residents who believe they’re 
heading the correct way out. 

“Evacuation routes are very dynamic,” 
Tubbs said. “The problem with having these 
sort of permanent evacuation routes is that 

it implies that will always be the way out.”
In an interview last week, Tubbs said he 

had met with Pearce and Lantier last sum-
mer, and they came to an agreement that 
the markers wouldn’t be installed in the 
Southern Marin fire district. 

He noted his biggest reservation with the 
Tiburon fire district’s proposal is that the 
decals will be placed on roadways. In Mill 
Valley, he said, the markers are only placed at 
the top and bottom of steps, lanes and paths.

In a Feb. 28 email, Mill Valley Fire Deputy 
Chief Tom Welch confirmed the city’s 
approach.

“Mill Valley places no markers beyond the 
entrance and exits of our steps, lanes and 
paths,” he said. “Just like an exit in a build-
ing, we are indicating an opportunity for 
community members to exit the hills.” 

Tubbs said he would consider installing the 
markers on lanes and paths in the Southern 
Marin fire district, as Mill Valley has, but 
pointed out there aren’t as many in Tiburon. 

“We don’t have steps, lanes and paths as 
much as they do,” he said. “We don’t want to 
put markers down on the road, because then 
we would potentially have markers on every 
road because every road could be used as a 
way out.” 

Cromwell said the Tiburon Fire Protection 
District decided to pump the brakes on install-
ing the decals in the rest of Tiburon to avoid 
further controversy with Southern Marin fire.

“As it stands now, Tiburon is not going 
to put them in at this time, Chief Tubbs is 
not going to put them in, but Belvedere will 
probably put them in still,” Cromwell said. 
“(Pearce) and Tiburon were all set to go do 
it, but (Pearce) is concerned about further 
controversy.” 

However, Pearce and Lantier said it’s en-
tirely up to town officials whether to move 
forward with the project and pointed to the 
recent turnover in Tiburon’s Department of 
Public Works as the reason for the delay.

“They’re in a holding pattern. There’s a 
lot of turnover there,” Lantier said. “They’re 
going to have to reintroduce this program to 
their department heads, and I assume they 
will do that at their leisure.” 

Reach Belvedere and public-safety reporter 
Hannah Weikel at 415-944-4627.
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