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Stephanie Cannell knows the difference between having
insurance and being insured. Specializing in Southern Marin
for the last 16 years, she overcomes insurance objections that
are unique to our area. Handling all types of insurance from
auto, home, life and umbrella to construction and small
business. Stephanie brings her experience to work for you.
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Four scenic hiking trails on pri-
vate property above downtown 
Tiburon will remain closed to the 
public after the California Supreme 
Court declined to hear an appeal 
from a local open-space group 
seeking to reverse the restriction.

The high court’s decision, an-
nounced Jan. 27, appears to mark 
the end of a years-long legal effort 
by Tiburon-Belvedere Residents 
United to Support the Trails, or 
Trust, to maintain public access 
to the paths, which crisscross 110 
acres of undeveloped land owned 
by the Martha Co. Trust lost its 
original suit against the Martha 

By HANNAH WEIKEL
hweikel@thearknewspaper.com
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The Tiburon Police Department has be-
come an early adopter of a new account-
ability tool that tracks race and other 
demographic data of those stopped or de-
tained by police. One expert in racial profil-
ing says the limited data published so far 
raises early cause for concern. 

Starting Dec. 1, Tiburon police began col-
lecting data during stops, such as perceived 
race, ethnicity and gender, as well as the 
reason for the stop and any actions taken 
by the officer during the interaction. 

Before last month, officers did not con-
sistently collect that information unless a 
police report was filed. 

The information is being published in 
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Tiburon Peninsula business 
owners can once again expand 

operations after the state and 
county ended its most recent stay-
at-home orders last week — and 
while many said they welcomed 
the chance at increased business, 

they also noted they planned to 
proceed cautiously as the pan-
demic drags on. 

California on Jan. 26 lifted its 
mandatory stay-at-home order, 

which was based on intensive-
care-unit bed availability and had 
locked down four of the five state-
defined regions since December. 
State public-health officials cited 
the slowing spread of COVID-19 
across California and projections 
that regional ICU availability 
would return to or remain above 
the 15-percent threshold that trig-
gered the lockdowns.

Marin joined most California 
counties in being immediately as-
signed to the most-restrictive pur-
ple tier of the state’s color-coded 
blueprint for reopening, which is 
based on local case rates and test 
positivity. 

Marin Health and Human Ser-
vices swiftly announced that all 
purple-tier eligible activities could 
resume, paving the way for hair 
salons, barbershops, nail salons 
and massage studios to once 
again operate indoors; for hotels, 
motels and other-short term lodg-
ing to reopen to the general pub-
lic; and for libraries, retail stores 
and malls to open at 25 percent 
capacity.

Restaurants, places of worship, 

By HANNAH WEIKEL
hweikel@thearknewspaper.com
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A Belvedere police proposal that would 
tighten Belvedere’s 72-hour parking rule 
by requiring cars to move at least 300 
feet every three days is headed to the City 
Council.

The city’s Traffic Safety and Circulation 
Committee voted unanimously last month 
to recommend several amendments to city 
parking rules, including the requirement 
that vehicles be moved at least 300 feet 
every 72 hours to prevent owners from roll-
ing their cars forward an inch or taking 
the next-closest spot. The proposal would 

also impose a 12-hour window before a car 
owner could return to the same parking 
spot. 

“That gives others the chance to use the 
spot,” said Michele Kyrouz, chair of the 
traffic committee. “It makes sure the spots 
aren’t privatized by the same person for 
months at a time.” 

The proposal would provide exceptions 
to the 72-hour parking rule for vacations or 
extended hospital stays, allowing residents 
to request an exemption for up to six weeks 
per calendar year. Requests would be eval-
uated and granted by the Belvedere Police 

State high 
court won’t 
hear appeal 
over trail- 
rights claim
Move means hikers on 
private Tiburon Ridge 
property are trespassing

Businesses look to rebound as 
virus restrictions ease once again

Tiburon police now tracking 
race, other data during stops
Profiling expert: Limited info 
so far suggests stops of Blacks, 
Latinos ‘way out of whack’

Belvedere panel recommends 
cinching 72-hour parking rules
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View the Tiburon Police Department’s stop-

data dashboard via arkn.ws/TBDDashboard. 



NEWS  |   T H E  A R K F E B R U A R Y  3 ,  2 0 2 1  t h e a r k n e w s p a p e r . c o m

real time on a “stop-data dashboard” on the 
town’s website. The dashboard allows the 
public to filter through the data and easily 
spot any trends that might emerge from po-
lice stops over time, according to Tiburon 
interim Police Chief Jamie Scardina. 

“It can help facilitate conversations be-
tween law enforcement and the community 
about demographics of people being pulled 
over or detained,” said Scardina, who helped 
implement an identical data-tracking system 
at the Marin County Sheriff’s Office, where 
he is the current undersheriff, last October. 

At The Ark’s press deadline, the Tiburon 
dashboard showed 101 police stops since 
Dec. 1. About 65 percent of those stopped 
were perceived to be white, while roughly 13 
percent were Latino, 10 percent were Black, 
7 percent were Middle Eastern or South 
Asian and 5 percent were Asian. 

Some 80 percent of those stops were for 
traffic violations, and about 14 percent 
were for calls about suspicious people or 
circumstances. 

Tiburon’s population, as of July 2019, is es-
timated by the U.S Census Bureau as being 
roughly 85 percent white, 7.6 percent Latino, 
1 percent Black and 2.7 percent Asian — 
with no data on Middle Eastern or South 
Asian populations.

With limited data so far, small changes 
could have a large impact on percentage 
breakdowns, but the early stop data com-
pared with the town’s population appears to 
reveal some disparities. For instance, there’s 
a 20-percentage-point difference between 
the white population and police encounters 
with white subjects, who at 66 stops are both 
proportionally less likely to be stopped by 
police and more likely to be released with 
no action or only a warning. Tiburon’s only 
recorded arrest on reasonable suspicion of a 
crime was of a white suspect.

On the other hand, Blacks and Latinos ac-
count for 23 of the stops, or some 23 percent, 
and five of the 13 citations written, or about 
39 percent, despite comprising less than 9 
percent of the population. 

Scardina said it’s misleading to compare 
the stop-data with the town’s census data 
because officers are also stopping people 
from out of town, such as those commuting 
into Tiburon and Belvedere for work. 

For instance, according to statistics from 
the U.S. Chamber of Commerce and the Cali-

fornia Latino Legislative Caucus, Latinos in 
California are more likely to work blue-collar 
jobs such as food service, including more 
than 70 percent of landscaping workers and 
about 35 percent of construction workers.

Scardina didn’t clarify why the proportion 
of stops leading to citations would be high-
er among Blacks and Latinos, or how such 
stops account for non-commute visitors, such 
as Tiburon’s billing as a tourist destination.

Jack Glaser, a professor at the University 
of California at Berkeley who specializes in 
racial profiling and policing, agreed with 
Scardina that population-based compari-
sons alone were “overly simplistic,” as cen-
sus data does not necessarily represent who 
is in town at a given time. 

“The challenge in figuring out if there’s 
racial bias in policing is determining if the 
people being stopped and searched are not 
deserving of that attention,” Glaser said in 
an interview.

However, he said, the two months of data 
on Tiburon’s dashboard seems to show that 
stops and searches of Blacks and Latinos is 
“way out of whack” and should raise some 
concerns. 

He pointed out that most neighboring 
communities are also predominately white, 
so it’s not necessarily accurate to claim they 
are coming from the town over. Marin’s es-
timated 2019 demographic breakdown is 
similar to Tiburon’s, at roughly 85 percent 
white, 16 percent Hispanic or Latino and 3 
percent Black. 

Glaser noted there are several methods 
that provide a more accurate picture, such as 
a survey of everyone driving or walking in 
an area at a given time, noting their actions 
as well as their age and race. 

Another method, called a hit-rate analy-
sis, looks at the outcomes of stops compared 
to race. He said data show that searches of 
white people by police more often yield con-
traband or weapons “because the threshold 
for them to be stopped is much higher” com-
pared to searches of Black or Latino people.

The Tiburon data show three stops lead-
ing to searches, two Black subjects and one 
of a white subject.

“We know this is a prevalent phenomenon 
that’s showing up in (race and identity pro-
filing) data across the state,” Glaser said. “So 
the question is why we would expect it to be 
any different in Tiburon?” 

Glaser also highlighted an issue called 
“profiling by proxy,” which happens when a 
resident or concerned citizen calls police to 

report a suspicious person who “doesn’t look 
like they belong in the neighborhood.” 

“Police are very much caught in the mid-
dle of that, but there are things they can do 
to mitigate it by being courteous and re-
spectful,” Glaser said. 

So far, the Marin Sheriff’s Office and the 
Tiburon Police Department are the only 
agencies in the county that have started 
publishing police-stop data. 

“We decided to be proactive and get out 
in front of this,” Scardina said. “Our goal is 
to be transparent and have this information 
available for anyone who wants it.” 

All police departments across the state 
will be required to collect and publish stop 
data by April 2023 under the California Ra-
cial and Identity Profiling Act, which was 
enacted in 2016 as part of Assembly Bill 
953. Departments will be required to submit 
annual stop-data reports to the California 
Department of Justice. 

The legislation also formed an oversight 
board made up of the public, law enforce-
ment and educators, who are tasked with 
strengthening law enforcement’s relations 
with the communities they serve through 
improving diversity sensitivity and ending 
racial profiling among police officers, ac-
cording to the Commission on Peace Officer 
Standards and Training website. 

Belvedere Police Chief Jason Wu said his 
department plans to start collecting and 
publishing stop data in the next few months. 
He said he’s working with Tiburon and the 
Sheriff’s Office to roll out a similar interface 
on the Belvedere website. 

“Right now we’re having it developed. 
Once it’s fully developed, and we train our 
officers in the proper usage of it … within 
the next few months we will have it on our 
website,” Wu said. 

He said the department’s shift supervi-
sors will be responsible for ensuring officers 
input data from all stops each day. He also 
noted the program is relatively inexpensive, 
costing the city less than $400 per year. 

“We are about full transparency and full 
accountability,” he said. “There’s no harm in 
rolling this out early.” 

Both police chiefs said their decisions to 
start the collecting stop data early was not 
triggered by any specific race- or identity-
related incidents on the peninsula. 

Issues of racial justice and police account-
ability have been focus of conversation lo-
cally and around the country over the past 
eight months, with Black Lives Matter pro-

tests sparked in part by the Memorial Day 
death of George Floyd after a Minneapolis 
police officer kneeled on his neck for more 
than 8 minutes during Floyd’s arrest. 

In June, Tiburon’s former police chief was 
forced to apologize after warning residents 
that a peaceful protest planned for Marin 
City, which has Marin’s largest Black popu-
lation, could result in mayhem locally, when 
such warnings weren’t issued for closer 
protests in predominantly white neighbor-
hoods. That led to calls for his resignation 
and played a part in three Black Lives Mat-
ter protests in town. 

In his apology, the chief said he supported 
peaceful protest and condemned police bru-
tality. Both local departments then adopted 
many of the changes recommended by the 
“8 Can’t Wait” campaign, which targets the 
reform of eight use-of-force policies such as 
the carotid stranglehold in an effort to re-
duce the number of deaths in police custody.

In August, a Tiburon officer, his supervis-
ing sergeant and a Belvedere officer were ac-
cused of racially profiling the Black owners 
of downtown clothing shop Yema during a 
late-night stop. That sparked an ongoing in-
dependent investigation into their conduct, 
an online joint community forum attended 
by hundreds, two more protests, the creation 
of a diversity task force, the resignation of 
the sergeant and renewed calls for the fir-
ing or resignation of the chief, who soon 
after announced his retirement. A national 
search is underway for his replacement and 
the Tiburon Town Council is expected to 
appoint citizen members to the task force 
this week, while the town faces a $2 million 
claim by the shop owners.

In the fall, a resident complained that a 
Tiburon officer was seen wearing a “thin 
blue line” flag mask, leading Scardina to join 
several other departments around the nation 
— including Sausalito and San Francisco — 
to bar the display of the symbol while on 
duty. While the flag has various meanings 
in support of police officers, it has been in-
creasing politicized as an anti-Black Lives 
Matter symbol, flown prominently alongside 
Confederate, Nazi and KKK flags since the 
2017 white supremacist Unite the Right rally 
in Virginia and, most recently, at the siege 
on the U.S. Capitol on Jan. 6.

Reporter Hannah Weikel covers the city 
of Belvedere, as well as crime, courts and 
public safety issues on the Tiburon Penin-
sula. Reach her at 415-944-4627.
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Novato officers reportedly went to Ford’s 
home last week to investigate a report of a 
disturbance and determined the alleged vic-
tims had been grabbed. Though they were 
uninjured, police said the alleged incident 
met clear guidelines for a domestic-violence 
arrest.

In California, domestic-violence laws 
extend beyond physical harm to verbal, 
emotional or psychological abuse; causing 
someone to be reasonably afraid they or 
someone else are in danger of being harmed; 
as well as harassment, stalking, threats, dis-
turbing someone’s peace or destroying some-
one’s personal property.

“I was very troubled by any allegations 
involving domestic violence,” Scardina said. 
“We expect police officers to uphold the law. 
This case will be thoroughly investigated by 

an independent entity, and we will see what 
the outcome is.” 

He said the department has enough staff to 
continue normal operations. Although Ford 
was one of four sergeants, who act as shift 
supervisors, Scardina said it’s not necessary 
to have a sergeant on duty at all times. Ford, 
who was hired in 2003, had been working day 
shifts Thursdays, Fridays and Saturdays. 

The arrest comes amid ongoing scrutiny of 
the department after a series of incidents last 
summer. 

In June, Tiburon’s former police chief was 
forced to apologize after warning residents 
that a peaceful protest planned for Marin 
City, which has Marin’s largest Black popu-
lation, could result in mayhem locally, when 
such warnings weren’t issued for closer 
protests in predominantly white neighbor-
hoods. That led to calls for his resignation 
and played a part in three Black Lives Matter 
protests in town. 

In his apology, the chief said he supported 
peaceful protest and condemned police bru-
tality. Both local departments then adopted 
many of the changes recommended by the “8 
Can’t Wait” campaign, which targets the re-
form of eight use-of-force policies such as the 
carotid stranglehold in an effort to reduce the 
number of deaths in police custody.

In August, a Tiburon officer, his supervis-
ing sergeant and a Belvedere officer were ac-
cused of racially profiling the Black owners 
of downtown clothing shop Yema during a 
late-night stop. That sparked an ongoing in-
dependent investigation into their conduct, 
an online joint community forum attended by 
hundreds, two more protests, the creation of 
a diversity task force, the resignation of the 
sergeant and renewed calls for the firing or 
resignation of the chief, who soon after an-
nounced his retirement. A national search 
is underway for his replacement and the 
Tiburon Town Council is expected to appoint 

citizen members to the task force this week, 
while the town faces a $2 million claim by the 
shop owners.

In the fall, a resident complained that a 
Tiburon officer was seen wearing a “thin blue 
line” flag mask, leading Scardina to join sev-
eral other departments around the nation — 
including Sausalito and San Francisco — to 
bar the display of the symbol while on duty. 
While the flag has various meanings in sup-
port of police officers, it has been increasing 
politicized as an anti-Black Lives Matter sym-
bol, flown prominently alongside Confeder-
ate, Nazi and KKK flags since the 2017 white 
supremacist Unite the Right rally in Virginia 
and, most recently, at the siege on the U.S. 
Capitol on Jan. 6.

Reporter Hannah Weikel covers the city 
of Belvedere, as well as crime, courts and 
public safety issues on the Tiburon Penin-
sula. Reach her at 415-944-4627.
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