
By DEIRDRE McCROHAN
dmccrohan@thearknewspaper.com
———

A shortage of drivers will 
likely force the Yellow Bus Chal-
lenge to consolidate routes during 
the Reed Union School District’s 
2021-2022 school year, a plan that 
could mean more crowded buses, 

longer rides and the elimination 
of a few stops. 

The Tiburon Peninsula Traf-
fic Relief Joint Powers Authority 
board of directors, which oper-
ates the pass-subsidy program, 
voted unanimously Aug. 13 to 
approve a plan that would consol-
idate the typical 12 morning and 
12 afternoon routes servicing the 
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Stephanie Cannell knows the difference between having
insurance and being insured. Specializing in Southern Marin
for the last 16 years, she overcomes insurance objections that
are unique to our area. Handling all types of insurance from
auto, home, life and umbrella to construction and small
business. Stephanie brings her experience to work for you.

232 E Blithedale Ave, Suite 206 Mill Valley, CA
415.388.7979 415.302.2989 ce 415.388.7980 fax

Cannell Insurance Group
THE MOST BELOVED INSURANCE AGENT IN TOWN

business. Stephanie brings her experience to work for you.

232 E Blithedale Ave, Suite 206  Mill Valley, CA  
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Cannell Insurance Group
THE MOST BELOVED INSURANCE AGENT IN TOWN

Keeping You Safe

Home • Auto • Umbrella • Life • Business • Earthquake • Flood

“Stephanie and her team have been so great over the many years, 
she has been our go-to for all our insurance needs. We have gotten 
married, changed houses, started businesses, bought property —
whatever comes up, Stephanie is there!”

- Steve M., San Francisco

“Stephanie is really fantastic, and I don’t use that word lightly.  In 
addition to be incredibly responsive, she is very strategic and clear 
in her advice.  She shepherded us through what was (at least for 
me), a fairly complicated set of issues.  Would strongly recommend 
working with her.”       - C.W. Mill Valley

Follow us online:       facebook.com/thearknewspaper       twitter.com/thearknewspaper       instagram.com/thearknewspaper
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Woodlands Market’s decade-
long record of giving back to 
the community has prompted 

the Tiburon Peninsula Chamber 
of Commerce to name the gro-
cery store its 2021 Business of 
the Year. 

By DEIRDRE McCROHAN
dmccrohan@thearknewspaper.com
———

A sculpture of oxidized steel 
I-bars bent into a curving abstract 
work has become the first to win 
the support of a Tiburon panel 
formed last year to select pieces 

for display in public spaces.
At its Aug. 10 meeting, the advi-

sory Public Art Selection Panel 
voted 8-0, with members Lorrie 
Greene and Victoria Miller absent, 
to recommend the Heritage and 

By SHAYNE JONES
sjones@thearknewspaper.com
———

Local business owners and 
others who attended the first in 
a series of community forums 

hosted by the Tiburon Police 
Department expressed a desire 
for more direct communication 
and visibility from the police while 
also praising officers’ commitment 
to the job — though several at the 

forum, which brought in just 18 
people, said they’d like to see more 
residents involved in future events.

The so-called “community 

By GRETCHEN LANG
glang@thearknewspaper.com
———

The days of the anchor-outs on 
Richardson Bay are numbered. 

The Richardson Bay Regional 
Agency will clear off all anchored-
out boats by 2026 under a new 
settlement agreement between the 
agency and the San Francisco Bay 
Conservation and Development 

Commission — though questions 
remain about how the agency 
and its members, which include 
Tiburon and Belvedere, will fund 
and enforce the plan.

The agency’s board of directors 
at its Aug. 12 teleconference meet-
ing voted unanimously to execute 
the agreement, which now heads 
to the bay commission’s enforce-
ment committee and then on 
to the full commission for final 

Driver shortage 
spurs late change 
for school buses

Abstract steel sculpture 
secures early backing  
in public-art initiative

VIA THE TOWN OF TIBURON

An untitled 8-foot by 5-foot steel sculp-
ture is part of French artist and former 
part-time Tiburon resident Jean-Pierre 
Rives ‘Ribbons of Memories’ series.

Anchor-outs would  
be removed by 2026

‘Community Circle’: Residents praise Tiburon 
police but seek more communication, visibility 

Woodlands named 
business of the year

ELLIOT KARLAN / FOR THE ARK

Bernardo May Ek of Woodlands Market at The Boardwalk Shopping Center stocks bananas and other produce Aug. 13. The 
Tiburon Peninsula Chamber of Commerce has named the market its 2021 Business of the Year for its community contributions.

Tiburon would need to accept gift, pick display site

Longer rides, fewer stops 
under plan to merge routes

No word on how agency 
will pay to enforce plan
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circle,” held Aug. 10 at Tiburon Town Hall, 
was the first in a series of four public “Living 
& Growing Together” workshops hosted 
by the Police Department through the end 
of September. Last week’s was targeted to 
owners of local businesses and nonprofits, 
while upcoming forums on Aug. 24, Sept. 
14 and Sept. 28 are targeted to faith-based 
groups, the general public and under-repre-
sented communities, respectively.

The two-hour sessions, which are co-
hosted by the San Rafael-based nonprofit 
Transformative Justice Institute, were ini-
tiated by Police Chief Ryan Monahan in 
what he called an effort to “recalibrate” the 
department and help Tiburon heal after a 
series of incidents last summer involving 
race and allegations of profiling.

Those incidents included several Black 
Lives Matter protests; accusations of pro-
filing when the previous chief warned that 
a peaceful protest in predominantly Black 
Marin City could turn violent but didn’t issue 
such warnings for closer protests in pre-
dominantly white neighborhoods; a heated 
exchange with a Black shop owner that 
drew additional allegations of profiling; and 
a complaint about an officer wearing a Thin 
Blue Line face covering — a symbol that 
has been banned on the job by departments 
elsewhere for its increasing appearance at 
white-supremacist rallies. 

At last week’s forum, Monaghan and 
Rochelle Edwards of the Transformative 
Justice Institute noted the goals of the forum 
were to gather “robust feedback” from the 
participants about how police can better 
serve Tiburon businesses and how officers 
can improve their communication skills 
with citizens and do their jobs with “confi-
dence, support, expertise and joy.” 

Only half a dozen of the attendees of the 
forum — which was advertised in Tiburon 
and Belvedere email newsletters, posted 
on the Police Department’s social-media 
accounts and previewed in The Ark — iden-
tified themselves as heads of local businesses 
or nonprofits, the target audience of the 
forum: Karen Beale, the owner of art gallery 
Trinity House Paintings, who said she was 
there representing the businesses on Ark 
Row; Planning Commissioner Kathleen Defe-
ver, who owns a solo practice in property- and 
disability-insurance litigation; Zohre Grothe 
and Karl Hoppe, respectively the owner 
of and a broker at Marin Land Co.; Jessica 
Hotchkiss, the director of Belvedere-Tiburon 
Recreation, also known as The Ranch; and 

DeAnn Biss, the executive director of the 
Tiburon Peninsula Chamber of Commerce.

Also in attendance were Tiburon Mayor 
Holli Thier and Noah Griffin, a member of 
the town’s Diversity Inclusion Task Force, 
which was formed last year to address 
issues of race within the town and the Police 
Department. 

In addition to the chief, Tiburon police 
staff included officers Isaac Madfes, Daniel 
Andersen and Sean Christopher, Sgt. 
Jerry Jones and part-time reserve Officer 
Steve Hahn. 

The majority of the Aug. 10 session, more 
than an hour,  was spent setting ground 
rules — that participants would be nonjudg-
mental, honest, open-minded, respectful, 
empathetic and have a “growth mindset” 
throughout the process — and on giving offi-
cers time to explain their experiences in law 
enforcement and the job’s daily challenges. 
The remaining 40-45 minutes of the session 
was devoted to interactions with the public.

Madfes, who was previously a Marin 
sheriff’s deputy, said he got into law enforce-
ment because no two days are the same and 
specifically chose Tiburon so he could “get 
out of the car more” and interact with the 
townspeople on a regular basis. 

Madfes was relatively new on the job in 
August 2020 when he initiated the early-
morning encounter at Black-owned clothing 
boutique Yema, in which the two owners 
were inside with a colleague after hours. 
Madfes asked owner Yema Khalif to prove 

his identity; Khalif told Madfes he didn’t 
have to and if that was a problem to call his 
supervising sergeant, who was already on 
the way. The subsequent exchanges with 
Madfes and then-Sgt. Michael Blasi became 
increasingly heated and were captured on 
cellphone video and went viral online, lead-
ing to an outside investigation, a virtual 
joint-community forum and the formation of 
the diversity task force.

Opinions of the interaction divided the 
community between arguments that the 
stop was racially motivated and that the 
police were simply doing their jobs. In the 
former camp, one primary criticism was that 
officers on the scene didn’t recognize Khalif 
and his partner as the business owners. 

Monaghan walked local businesses with 
Christopher and Biss when he first started 
in April and has since instructed his officers 
to introduce themselves as well.

During the circle introductions, Andersen 
said he likes to spend a lot of time down-
town, because businesses there are the 
“heart of Tiburon” and they give him insight 
into the character of the town. 

“Every town has its own personality,” he 
said. “It’s important to have an understand-
ing of that (as an officer).”

But Andersen also pointed out that the job 
comes with an emotional price.

“Your worst day is our everyday,” Ander-
sen noted. “We don’t get calls from people 
because they’re happy.” 

Edwards, the moderator, echoed 

Andersen’s comments, saying she believes 
police work is “emotional labor” and asking 
participants to identify their top three needs 
from the Police Department. 

Beale said knowing there’s a visible police 
presence in town is important to her and 
that she welcomes the late-night knocks on 
her door with officers checking in. 

Hotchkiss said quick response time and 
follow up after a call is comforting.

“To know you’re heard and help is on the 
way is fantastic,” Hotchkiss said. 

Defever noted she’d like to see more 
communication directly from the Police 
Department about its work instead of only 
learning about it through media reports, 
saying the “police don’t have enough of a 
voice to share their side.”

She said she feels locals “only hear a part 
of the picture” through The Ark’s coverage 
of the department, which includes regular 
crime stories based almost exclusively on 
information provided directly by police; the 
weekly blotter compiled from police and fire 
dispatch logs, intended to provide a snapshot 
of safety personnel’s day-to-day response 
activities in the community; features on 
new staff and retirements; as well as police 
community-building initiatives such as its 
disaster-training and driver-safety courses, 
its free “You Are Not Alone” program for 
housebound residents and its meet-and-greet 
opportunities like the Aug. 3 National Night 
Out, among other stories. 

In his time as chief, Monaghan has sepa-
rately stepped up the department’s presence 
on social media, with regular posts about its 
activities on its Instagram page and occa-
sionally on community website Nextdoor.
com. The department is also issuing more 
press releases related to crime, some of which 
are posted and archived its town webpage.

Other members of the discussion circle 
noted they see a lot of crime-related 

if you go
The Tiburon Police Department, in coordination 

with the Transformative Justice Institute, will host 
three more community circles as part of its Living 
& Growing Together series.

All workshops take place 6-8 p.m. in council 
chambers at Tiburon Town Hall.

 Faith-based groups. Register via 
arkn.ws/TibPD-Circle2.

 Residents of Tiburon. Register via 
arkn.ws/TibPD-Circle3.

 Under-represented populations 
of Tiburon, such as people of color, people with 
disabilities and LGBTQ+ community members. 
Register via arkn.ws/TibPD-Circle4.

Circles, from page 1
———

ELLIOT KARLAN / FOR THE ARK

With Planning Commissioner and lawyer Kathleen Defever listening on, Tiburon Police Chief Ryan 
Monaghan opens discussion at an Aug. 10 community forum at Tiburon Town Hall. The so-called ‘com-
munity circle’ was the first of four forums hosted by the Police Department; last week’s forum was 
targeted at owners of local businesses and nonprofits. 

———
See CIRCLES, NEXT PAGE

Belvedere. 
The Yellow Bus Challenge’s fiscal 2022 

budget anticipates expenses of about 
$973,600, the majority of which —  nearly 
$810,000 — goes toward paying its contract 
with First Student.  Tiburon and Belvedere 
have budgeted contributions of $169,786 
and $42,446, respectively, to the program in 
fiscal 2022. 

The program typically builds up its 
reserves, but this year, at current pass levels, 
it’s likely going to have to draw about $190,300 
out of its reserves to balance its budget. 
If pass sales increase to 1,000, the reserve 
transfer would have to be about $105,900; if 
pass sales were to reach 2019-2020 levels, the 
authority is predicting a $6,000 surplus that 

could be used to further pad its reserves. 
 The program had about $185,000 in its 

reserves as of June 30. If the program has 
to dip into that fund this year, it could have 
trouble paying its bills in fiscal 2023 without 
increased contributions from Tiburon and 
Belvedere.

Belvedere City Councilmember Sally 
Wilkinson said she doubts the two cities 
would be willing to take that big a hit to 
their budgets. 

“We need to spend the next month to 
reimagine the bus system because things 
have changed so dramatically,” she said. 
“It’s important to acknowledge that things 
have changed. We need to take a hard look 
at the program and decide whether it’s sus-
tainable. That’s a decision the board will 
have to make.”

Wilkinson did point out that, if the 

program only runs five busses instead of 
seven this year, that should save it some 
money, as it only pays for the buses that are 
in operation. 

In addition to its longer-term challenges, 
the program is about to lose logistical sup-
port from Marin Transit, meaning the 
authority is going to have to take over some 
of those duties, McCaskill said.

In an interview, Marin Transit Opera-
tions Manager Kelly Zalewski said the 
organization signed on when the Yellow Bus 
Challenge was launched to provide planning 
expertise and to help arrange financial sup-
port from Measure AA, a half-cent sales tax 
renewed by county voters in November 2018.

“During COVID, the freed-up time gave 
us the chance to reassess our workload and 
where our time is best spent,” Zalewski said .

She said Marin Transit would continue to 

support designing routes each year and coor-
dinating the parking of the buses overnight 
and between shifts.

“We feel like our value-add is for the 
planning, not for day-to-day operations,” 
Zalewski said. “We were doing dispatch, 
which is not something we do. It’s not a sus-
tainable model for us, that particular piece of 
the work. It’s best done by First Student or 
another contractor.”

Marin Transit is willing to help with 
the transition to a new hire to provide the 
logistics and day-to-day monitoring of the 
bus service.

Zalewski suggested that if the board posts 
the job in mid-September, it could have a new 
hire take the reins by December.

Reach Tiburon reporter Deirdre McCrohan 
at 415-944-4634.

Buses, continued from page 21
———
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Deborah Law  
Deborah Gillette Law, 

79, of Sun Valley and 
Boise, Idaho, died peace-
fully at 2:20AM June 15 
with family at her side. 
She ended her fight with 
Alzheimer’s quickly; she 
was still active and skiing 
this January.

Originally from Barre, 
Vermont, Debby gradu-
ated from Middlebury 
College with a BA in 
Geography in 1964. After 
college, she worked for 
a publishing company in 
Boston as the map editor. 
She moved to San Fran-
cisco in 1966 and worked 
as a map editor for the 
Addison-Wesley publish-
ing company as well as an 
accountant for The North 
Face. She married Bob 
Law in 1969 and together 

they lived in Zurich for a 
year. Upon return to the 
U.S., they moved to Marin 
County, where they lived 
until 2002. While living 
in Marin, Debby and Bob 
raised their two children 
while Debby worked in the 
adventure travel industry. 
Most notably, she was the 
U.S. sales manager for 

Tiger Mountain Nepal. 
Debby and Bob moved to 
Sun Valley in 2002.

Debby was an active 
member of many organiza-
tions in Wood River Valley, 
including being one of 
the founding members 
of what is now the Wood 
River Women’s Founda-
tion. She handled the jobs 
of secretary and newsletter 
editor for several years.

Debby was an avid 
skier. She was a member 
of the Middlebury ski 
team as well as the Snow 
Queen at the Middlebury 
Winter Carnival. Skiing 
was a wonderful part of 
her relationship with her 
husband, Bob. Together, 
they skied at a variety of 
resorts both on the East 
and West Coasts as well as 
in Europe. Wherever she 

skied, Debby was known 
for creating elegant turns 
in powder, bumps, and 
groomers. 

Soon after arriving in 
Sun Valley 19 years ago, 
Debby was a regular mem-
ber of the Mountain Mas-
ters program. She was also 
an active member of Muffy 
Ritz’s Vamps program, 
participating in some of its 
competitive activities.

Debby was also an avid 
cyclist. She cycled through 
eight European countries, 
and even completed cen-
tury rides in California. 
She enjoyed many bike 
rides with Sun Valley 
friends over the past 19 
years.

Debby introduced 
Bob to backpacking and 
accompanied him on 
numerous treks, not only 

in the Sierra Nevada and 
Sawtooth ranges, but also 
in the Himalayas. In 1982, 
she and Bob trekked to 
Kala Patthar at over 18,000 
feet, looking down at Ever-
est base camp.

Debby was a passionate 
cook and often hosted 
large dinner parties for 
her friends. She loved 
entertaining and creating 
wonderful meals for her 
family and friends. 

Even more significant 
than her accomplish-
ments, Debby will be 
remembered for her 
incredible spirit. She 
was uniquely kind and 
thoughtful, selflessly 
always giving of herself. 
She often downplayed 
her intelligence and ath-
leticism with humility and 
modesty. She was a grace-

ful and elegant woman 
with an amazing smile who 
will be deeply missed by 
her friends and family. 

She is preceded in 
death by her mother Janet 
Gillette, her father Robert 
Gillette and her brother, 
Ned Gillette. She is sur-
vived by her husband Bob, 
her two children Bryan 
Law and Carrie Grant, and 
her two grandchildren.

A memorial service for 
Debby will be held at 2 
Lane Ranch Road West, 
Sun Valley on August 16th 
at 4:00pm. Attendees are 
asked to wear colorful 
clothing to honor Debby’s 
vibrant spirit. The family 
has requested that memo-
rial donations be sent to 
the Wood River Women’s 
Foundation in Debby’s 
name.

In Memoriam

To place a paid notice, visit thearknewspaper.com/obituaries or call 415-435-2652.

The company will be hon-
ored as part of Bank of Marin’s 
annual Spirit of Marin lun-
cheon, set for Sept. 24 in San 
Rafael. The local chamber typi-
cally recognizes the honoree at 
its own event in November, how-
ever details of that luncheon are 
to be determined amid the coro-
navirus pandemic. 

Woodlands’ founder Don 
Santa says the grocery business 
runs in his family — although 
as a college student he had no 
intention of going down that 
path. His Italian ancestors 
opened a small mom-and-pop 
store in San Francisco in 1911, 
and it stayed in the family for 
the next 70 years until big-
chain groceries took over. 

Santa grew up in Marin 
and attended San Rafael High 
School and then Sonoma State 
University, where he majored 
in business administration. He 
became a stockbroker but soon 
realized the vocation was not 
for him. In 1986, at age 25, he 
set out to find a business he 
could own and grow. 

“I discovered a dingy little 
market in Kentfield called The 
Woodlands Store,” he says. 
With the help of his father, 
they worked to transform the 
store into Woodlands Market, 
running it as a family-owned 
independent grocery store. 

Ten years ago, when Santa 
decided to add a second store 
to the enterprise, he turned 
to Tiburon, partly because he 
knew the community would 
be receptive and he had fond 
childhood memories of spend-
ing summers in town at his 
uncle’s house. 

Market, from page 1
———

———
See MARKET, PAGE 24

coverage in The Ark but would 
like to see more “positive” reports 
about the police. 

However, Griffin noted “95 per-
cent of The Ark’s stories (about 
the police) are positive” and that 
the remaining stories should not be 
overlooked, as doing so could poten-
tially negate the lived experiences 
of under-represented populations 
in Tiburon, such as the Black com-
munity — which, according to 
the most recent 2019 census data, 
includes about 90 people within the 
town’s total population of 9,084.

But Bob Mischak, who moved to 
Tiburon several months ago from 
Alameda and said he attended 
the forum to support the Police 
Department, stated those types 
of stories “create an impression of 
Tiburon,” and he is “not interested 
in tearing this town apart.” 

“I don’t want to talk about race 
this evening,” Mischak said. “I look 
at everyone the same.” 

Mischak added he thinks more 
people should go on ride-alongs 
with officers to understand what 
police go through every day.

Hoppe said he wants the 
department to reach out to more 
communities who feel like they’re 
not heard. As a kid, he said, he 
knew police officers well and felt 
like they were his friends, but 
“unfortunately, over time, that feel-
ing has sort of waned a little bit.” 
He said people sometimes view 
police as an “occupational army” 
instead of a helping hand. 

In response, Madfes and Ander-
sen said they want to do everything 
they can to bulk up their outreach 
while continuing to respond to 
calls quickly and make everyone 
feel heard, though they “just can’t 
do it all at the same time.” 

One of the department’s biggest 
challenges is a lack of resources, 
they said. 

“If nothing happens, you don’t 
need anyone,” Sgt. Jones said, 
echoing their comments. “But 
when something does happen, you 
need a hell of a lot more cops.” 

The department, which when 
fully staffed has 17 members — 
including the police chief, four 
sergeants, eight patrol officers, an 
emergency-services coordinator 
and three police aides — is down 
two of those sergeants.

Amid public calls for his resig-
nation after the encounter at Yema, 
Blasi voluntarily stepped down 
last September, saying he felt he 
could no longer be an effective offi-
cer in Tiburon. 

Shane Ford resigned from the 
department in May after being 
charged with domestic abuse 
stemming from a January inci-
dent involving his wife and child. 
Ford, who was hired in 2007 and 
had been serving as president and 
CEO of the police labor union, was 
on probation for a reckless-driving 
conviction at the time of his arrest. 
He initially pleaded not guilty to 

misdemeanor charges of spousal 
battery and inflicting “unjustifiable 
physical pain or mental suffer-
ing on a child.” A change-of-plea 
hearing is set for Sept. 2 in Marin 
County Superior Court. 

The department has been under-
staffed since then and is currently 
looking for new recruits; in the 
interim, Officer Freddy Gutierrez 
has become an acting sergeant.

As the session drew to a close, 
several people, including officers, 
noted they wanted more people to 
participate in the process. Chris-
topher said he wants to see more 
people at the next circle and Hahn 
noted that “this group is great, 
but it doesn’t represent the whole 
community.” 

Biss agreed and noted “we need 
to bring more people to the table.” 

In an interview after the forum, 
Defever also said “it would have 
been great to have had better 
attendance,” though she noted she 
nevertheless appreciated getting to 
know a more personal side of the 
Police Department. 

Griffin said in an interview he 
would also like to see greater com-
munity participation, pointing out 
that the majority of the people who 
attended the first circle were police 
officers, town officials and public 
figures, which was not the demo-
graphic the forum was aimed at. 

He was also critical of the 
format, saying most of the time 
was spent on ground rules that 
sought to ensure participants were 
made comfortable when the issues 
of concern may not be. Instead, 
he said, they should be “more of a 
hard-hitting, fact-finding exercise, 
rather than structured as a ‘kum-
baya’ moment.” 

He noted that while those 
moments can be helpful in estab-
lishing relationships, they don’t 
really get at the heart of what can 
and should be improved. 

“I’d like (the series) to go in a 
more substantive direction.”

Reach Belvedere and public-safety 
reporter Shayne Jones at 415-944-
4627.

editor’s note
The Ark welcomes and encourages 

letters to the editor, either for publica-
tion or privately to address concerns 
or suggestions about coverage. Please 
see submission guidelines on page 
3 for letters intended for publication. 
Executive Editor Kevin Hessel may be 
reached at editor@thearknewspaper.
com, and Assistant Editor Emily Lavin 
may be reached at elavin@thearknews-
paper.com. 

Comments may also be submitted 
anonymously via the online form at 
arkn.ws/contact.

Residents may contact the Tiburon 
Police Department directly to encour-
age communication with the paper 
about its initiatives, trainings, outreach 
and community-participation events 
so that The Ark may keep you better 
informed. Police Chief Ryan Monaghan 
may be reached at rmonaghan@
tiburonpd.org, and police spokesper-
son Laurie Nilsen may be reached at 
lnilsen@tiburonpd.org.

Circles, from previous
———

ELLIOT KARLAN / FOR THE ARK

From left, Tiburon Diversity Inclusion Task Force member Noah Griffin, Tiburon 
police Officer Isaac Madfes, Sgt. Jerry Jones, Officer Daniel Anderson and Karen 
Beale, owner of Trinity House gallery on Ark Row, participate in an Aug. 10 commu-
nity forum at Tiburon Town Hall to discuss policing in town and individual concerns. 


